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President’s Message

Cuyamaca College takes great pride in fostering a collegial and participatory approach
to the planning and decision-making processes of the college. To ensure appropriate
participation and implementation, clearly defined organizational and governance
structures have been instituted at Cuyamaca College. This document provides an
overview of the various college councils and committees and aims to detail their
membership, functions, and reporting responsibilities within the college’s administrative
organization. The college created this document with the intent to encourage
institutional participation on various committees and councils.

Cuyamaca College’s Strategic Plan: 2004-2010, sets forth six major goals for the
institution:

e Academic Excellence & Program Development
e Student Success

e The Natural Environment

« Facilities & Physical Environment

e Strong Community Relations

e Innovation & Creativity

It is the intent of the members of the college, both faculty and staff, to see the realization
of these goals through a logical and effective system of organizational and shared
governance structures, which provide for dialogue, collaboration and successful
planning and decision-making.

Working together toward our vision of “Learning for the Future,” we will ensure the
success of our students and the continued advancement of Cuyamaca College.

Sincerely,

s

Geraldine M. Perri, Ph.D.
President
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GOVERNANCE STRUCTURE:
GENERAL PRINCIPLES

Introduction

Participative decision-making at Cuyamaca College is achieved in the spirit of cooperation, collaboration,
and collegiality. It promotes the mission, vision and values of the college and ensures their achievement
through the planning process, initiatives, policies and procedures.

The purpose of the Cuyamaca College governance structure is to provide each constituency group the
opportunity to participate in planning processes, and initiatives and the development of college policies
and procedures through their representatives. Functionally, this is organized and carried out through a
system of committees, councils, and task forces created to formalize collegiality, facilitate communication,
solve issues at the levels closest to the individuals affected, and develop effective plans and processes.
These structures provide opportunities for all interests to be considered and a resolution to be reached.

The final authority for governance at Cuyamaca College is the Governing Board. The Governing Board
delegates authority to the President through the District Chancellor. The President and all constituency
groups are committed to a functional and effective participative decision-making process.

General Principles

1.

Pervading all decision-making must be the recognition that the college exists to educate its
students.

Participative decision-making is a method of collegial interaction in which faculty, staff, and
students participate in the decision-making process and in which recommendations are made
to the college President.

Through active participation and collegial interaction by all members, mutual agreement is the
goal.

The most effective means of developing policy and procedures is to provide an opportunity for
involvement by the constituency groups affected by the policy and procedures.

In academic and professional matters, as defined by AB1725, the President will rely primarily
on the advice and judgment of the Academic Senate.

All governance groups have a vested interest in ensuring that Cuyamaca College fulfills the
mission given to it by the legislature, State Board of Governors, and the Governing Board of
the Grossmont-Cuyamaca Community College District.

Members have the responsibility of keeping their respective groups informed of the
proceedings and recommendations of governance groups.

(It should be noted, that during periods of interim administrative vacancies, the administrative membership
on respective councils and committees will not be altered; instead, an individual will be appointed to
represent the administrative vacancy.)
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ROLES OF THE PARTICIPANTS IN COLLEGE GOVERNANCE

Members of the governance groups of the college are determined by position held or through selection by
constituency groups.

Governing Board

The Governing Board, with appropriate input from all constituencies through a participative decision-
making governance model, establishes District goals, adopts policies, authorizes the annual budget,
awards bids and contracts, appoints and terminates personnel, and serves as an avenue of final appeal
within the District for issues unresolved through normal processes of the college governance model.

College President

The College President organizes the college environment to ensure effective communication channels
and organizational and governance structures for achieving participation from all constituencies in the
decision-making processes appropriate to shared governance. The president is responsible for presenting
the college perspective/recommendations based on these processes. The president encourages and
monitors the participation of all constituencies in their appropriate college governance roles.

Administrators

Administrators serve on committees, councils and task forces as initiators, facilitators, resource persons,
and to provide staff support. Administrative responsibilities also include implementation and enforcement
of policies and procedures approved through shared governance bodies and communication of same to
operational staff in the administrator’'s area(s) of purview and to liaison with other organizational units as
appropriate. Administrative appointments on shared governance bodies are made by the college
president.

Academic Senate

The Academic Senate represents the faculty of Cuyamaca College. The Senate expresses the view of
the faculty through a vote of the Senate. At the Senate’s discretion, the Senate may choose to delegate its
responsibility to individual faculty members for limited duration and purpose.

Per AB1725, the Governing Board or their designee consults collegially with the Academic Senate on
academic and professional matters. As appropriate, the Senate adopts, approves, endorses academic and
professional matters which include: (1) Curriculum including established prerequisites and placing courses
within disciplines; (2) degree and certificate requirements; (3) grading policies; (4) educational program
development; (5) standards or policies regarding student preparation and success; (6) district and college
governance structures as related to faculty roles; (7) faculty roles in accreditation process, including self-
study and annual reports; (8) policies for faculty professional development activities; (9) processes for
program review; (10) processes for institutional plans and budget development; and (11) other academic
and professional matters as mutually agreed upon between the Governing Board and Academic Senate.

All faculty appointments to college governance bodies are made by the Academic Senate. Faculty
appointments to standing committees and councils are for two-year terms of service unless otherwise
noted in the committee/council charge and composition; additional terms are subject to senate approval.
Whenever possible, the senate will stagger new appointments to ensure continuity on committees and
councils. Unless explicitly authorized by vote of the Senate, faculty members serving on committees do
not speak or decide for the Senate and are obligated to communicate regularly to the Senate on the
committee’s activities. Appointees have the responsibility of keeping their respective groups informed of
the proceedings. Appointees are expected to attend meetings and to contribute as a part of their
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professional responsibilities. The Senate will inform the appropriate administrator of the role the faculty
representative plays on the committee.

The Classified Senate and California Employees Association

The Classified Senate and California School Employees Association (CSEA) as defined in the
Memorandum of Understanding with the Grossmont-Cuyamaca Community College District, dated 5/16/02
represent the classified staff in participative decision-making. The classified staff representative is the
Cuyamaca College Vice President of the Grossmont-Cuyamaca Community College District Classified
Senate and the CSEA Cuyamaca College representative is selected by the Grossmont-Cuyamaca
Community College District CSEA President. Both groups represent the classified staff in promoting the
participative decision-making process which develops and formulates policy and practice related, but not
limited to, the following: (1) the selection of administrative staff; (2) in-service education; (3) facilities and
services; (4) relations and communication among the various interest groups in the Grossmont-Cuyamaca
Community College District; and (5) finance and budget. The practice is to have a representative from
both the Classified Senate and CSEA on all college governance committees. The College President
ensures that the recommendations and opinions of classified staff are given every reasonable
consideration within these structures.

The Associated Students of Cuyamaca College

The Associated Students of Cuyamaca College is the official voice of the Cuyamaca College student
body and is responsible for selecting students to serve on shared governance groups. Through
representation on college shared governance groups, the Associated Students are able to articulate
student perspectives regarding issues, policies, etc., to the Assistant Dean of Student Affairs.

Responsibilities of All Parties

Whether or not governed by the Brown Act, college governance committee deliberations and votes should
be public. In addition to representation afforded to individuals through constituencies, individuals and
groups may also be heard in any committee by requesting permission to speak. Written minutes of
proceedings will be recorded for all college governance councils and committees.

ACADEMIC SENATE OF CUYAMACA COLLEGE
Resolution on Full-Time Faculty Committee Participation

In the spirit of honoring and encouraging faculty participation in shared Governance and important college
activities, the Academic Senate of Cuyamaca College resolves the following:

A. ltis the professional duty of full-time faculty to serve on college and district committees and or
support activities for the benefit of the college and its students (e.g., support student
organizations, the college foundation, etc.)

B. To expedite recruitment of faculty to serve on committee, the Academic Senate will, at the
beginning of the academic year, circulate a list of open committee assignments. Faculty will
respond to this annual inquiry by both indicating where they would like to participate and by
clarifying how they are currently serving the college and its students.
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C. After the Academic Senate has compiled an accurate list of faculty participation on committees
and or service to the campus community, this list shall be copied and distributed to the faculty of
Cuyamaca College. This list will be distributed in order to honor and encourage service to the
college.

STRUCTURE

Council - A group of constituency representatives designated to act in an advisory capacity to consider
matters within their charge.

Administrative

College Facilities Master Plan
Innovation and Planning
Instructional

Instructional Technology
Student Services Advisory

Standing Committee - A permanent committee of constituency representatives intended to consider and/or
advise on all matters within their charge.

Academic Master Plan

Bookstore and Food Services Advisory

Budget

Cashiering Appeals

Community Learning and Noncredit/Fee Based Advisory
Curriculum, General Education and Academic Policies and Procedures
Emergency Preparedness

Facilities

Instructional Program Review

Late-Add Class Petitions Review

Student Equity

Petition Review

Safety

Scholarship

Staff Development

Student Due Process

Student Services Program Review

Student Success

Tutoring Center Advisory Committee

Workforce Development

Sub Committee - A permanent committee created by a council or standing committee to address and make
recommendations pertaining to their charge. The members need not be from a permanent committee or
council.

College Accessibility (Facilities Committee)

College Policy & Procedure (Innovation and Planning Council)

Distance Learning (Instructional Technology Committee)

Enrollment Management and Marketing (Innovation and Planning Council)
Online Teaching & Learning (Instructional Technology Council)
Technology Plan (Instructional Technology Council)

Ad Hoc Committee - A committee created by a council or standing committee that meets as needed until the
assigned task is completed.
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Task Force - A group convened to address a specific collegewide issue that meets until the issue is resolved.

MEMBERSHIP

Cuyamaca College staff serve on a variety of College, Senate and District Councils and Committees.
The basis of an appointment to these governance groups is either by the position held by an individual or a
constituent group represented by an individual. When the appointment is to be made based on the position
held by the potential member, the specific position is identified in the compaosition (e.g. College President,
Academic Senate President, CSEA Representative, ASCC President). When the individual is appointed or
elected to represent a constituency group, the following processes need to be followed.

Academic Senate Appointments - All faculty appointments to committees are made through the
Senate.

United Faculty Appointments - All United Faculty appointments to committees are made through the
UF Vice President at Cuyamaca College.

Classified Senate Appointments - Classified Senate appointments to committees are made through
the Senate.

CSEA Appointments - All CSEA appointments to committees are made through the Executive Board
of the Chapter.

Student Appointments - All student committee appointments are made through the Associated
Students of Cuyamaca College. Whenever possible, an elected student member will be asked to serve on
college committees. When student members are not able to serve, faculty, staff and students are asked to
recommend a student representative to a committee. Students recommended by staff to serve need to be
confirmed by the Associated Students.

Administrator Appointments - All administrator appointments are made by the College President.

Appointments — Appointments of membership should be made in April/May to fill vacated positions
from the previous year.

SELECTION & INTERVIEWING COMMITTEE MEMBERSHIP

Cuyamaca College values fair and equal opportunity for all candidates who pursue positions at the
college.

To ensure that there is optimal representation and the broadest possible perspective on a selection and
interview committee, the following criteria must be considered for committee membership:

e Constituent appointed membership as determined by Committee Structure for the
respective position (Academic Senate appoints faculty, Classified Senate appoints
classified staff, College President appoints administrators, ASCC President appoints
students)

e Understanding by members of the job functions

e Diversity of members

e At least one member of the committee must be from outside the department, discipline or
function

To meet District guidelines, at least one member of the committee will have completed affirmative action
training.
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TIMELINE
Each year a Professional Development workshop will be offered to review the Shared Governance
Handbook and facilitate faculty and staff understanding and usage of the Handbook.

PROCESS

Request for Committee/Council Changes — The process to request additions, deletions or changes to an
organizational governance structure begins by submitting a completed governance Committee/Council
Request form, available in the President’s Office (see sample on the next page). The completed form is
submitted to the college President, who has the responsibility to place the request on the College Policy
and Procedure Committee agenda for first and second readings. Upon approval at the second reading,
the request is forwarded to IPC for final approval.
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CUYAMACA

-COLLEGE-

LEARNING FoR COMMITTEE/COUNCIL REQUEST

THE FUTURE

Person Submitting Request Date

Name of Committee

Council Committee Task Ffrce
Action Requested: Add \Delete Chaﬁge*
Charge of Council/Committee: § 1 /

_ o=
Meeting Schedule:(\ >
4

l '\
. ) \ \
Chair: Example: Vice PrWﬁon) ) )
\ \ ),
Composition: (Example: Faculty Representatjve)
If change is requested, attach current structure and list proposed changes.
Reviewed by: Comments:

First Reading

Second Reading

Approved
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GOVERNANCE
COMMUNICATION AND REPORTING

Inclusive and participatory communication which fosters trust and sound decision-making is the foundation
of an effective governance structure. The Communication and Reporting Chart (see pages 5 and 6)
delineates the communication channels for effective and efficient decision-making and the reporting
structures for all councils and committees within the college.

Constituency groups represented on the college’s various committees and councils provide input through
defined channels of communication that enhance the decision-making process and results in more
effective decisions for the college. Input from participating constituency groups within the college
governance structure is considered in all planning and governance decisions of the college.
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Charge

ADMINISTRATIVE COUNCIL
This council serves in an advisory capacity to the President in all
matters related to the administration of the college. It is the
college-wide communication link and it interacts with all other
segments of the community college district when appropriate.

Meeting Schedule

Second and fourth Tuesdays, 8:30 a.m.

Chair

College President

Composition

College President

Vice President, Instruction

Vice President, Student Development and Services
Vice President, Administrative Services

Executive Dean, Institutional Advancement
Director, College Fiscal Operations

Dean, Admissions and Records

Dean, Counseling and Matriculation

Dean of Instruction, Division |

Dean of Instruction, Division Il

Dean of Instruction, Division 11

Associate Dean, Learning Resources

Associate Dean, Specially Funded programs
Assistant Dean, Student Affairs

Assistant Dean, Extended Opportunities Programs & Services
Bookstore Manager

REBRAC Manager

Ex-Officio

Adopted

2/96

Revised

2/99
9/00
5/01
10/03

Notes
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COLLEGE FACILITIES MASTER PLAN COUNCIL

Charge

The council serves in an advisory capacity to the President on all
matters related to the development, modification and
implementation of the College Facilities Master Plan. The body
reviews Design Standards for the college and the implementation
criteria for specific projects as needed. The planning process is
designed to provide opportunities for involvement of all campus
members in this on-going effort.

Meeting Schedule

Fourth Friday of the month at 2:00 -4:00 p.m.

Chair College President
Composition President
Vice President, Instruction
Vice President, Student Services
Vice President, Administrative Services
President, Academic Senate
Representative, Classified Senate, Cuyamaca College
Representative, Associated Students
5 Faculty (4 at large faculty and a minimum of one faculty drawn
from Student Services).
2 Administrators selected by President
Ex-Officio District representatives and professional consultants as needed
Adopted 12/04
Revised
Notes
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Charge

INNOVATION AND PLANNING COUNCIL
Philosophy: Leadership through vision is the foundation for the planning
and policy-making process at Cuyamaca College. The college engages all its
members to ensure broad-based participation in campus decision-making.
This process assures that the college remains dynamic, futuristic and
effective in meeting the educational needs of its community.

Overview of the Process: The Innovation and Planning Council is the
recognized shared governance structure for the college. The Council will
evolve, amend and guide the planning and policy-making process for the
college and serve as the college’s shared governance liaison to the District’s
shared governance processes.

The college's planning process provides a focus to mobilize and allocate its
human, fiscal, technical and physical resources. The college’s initiatives,
both long-term and short-term, are defined, implemented, continuously
reviewed, assessed, and updated to respond to the ever-changing needs of the
student population and the demands of the external and internal
environments. An Annual Implementation Plan is developed by the Council
using the Strategic Plan.

The college’s policy-making process provides a constituency review of all
campus policies and committee structures.

Meeting Schedule

Second and fourth Tuesdays, 3:00- 4:30 p.m.

Chair

College President
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Composition The Innovation and Planning Council is composed of members from all the
constituencies at the college. The shared governance membership is configured
to ensure continuity and broad-based representation. The planning and policy
making-process is designed to afford opportunities for involvement of all
campus members during various stages of its development.

Permanent Members
President
Vice President, Instruction
Vice President, Student Development and Services
Vice President, Administrative Services
Executive Dean, Institutional Advancement
President, Academic Senate
Vice President, Academic Senate
Vice President, Classified Senate, Cuyamaca College
Vice President, United Faculty, Cuyamaca College
Representative, CSEA
President, Associated Students

Permanent Membership/Rotating Members
e Three faculty selected by the Academic Senate. Two-year
terms.

e One member selected by Administrative Council. One-year term.

e One Classified Staff selected by Vice President, Classified Senate,
Cuyamaca College. Two-year terms.

¢ One student representative selected by the Associated Students. One-
year term with the provision for reappointment.

28




Ex-Officio Staff Development Coordinator
Grant Writer

Adopted 2/96

Revised 2/99
9/00
10/00
10/02
Notes An effort should be made by constituent groups to select representatives

from different college campus areas. Each constituency group should
attempt to have at least one representative serve concurrently on both the
Innovation and Planning Council and the College Budget Committee.

Council Responsibilities
The responsibilities of the Innovation and Planning Council are to:

1. Serve as the primary participative decision-making body of the
college.

2. Act as a communication link between the President, Districtwide
Strategic Planning and Budget Committee and other segments of
the college and district.

3. Coordinate and develop the Strategic Plan; gather, synthesize
and utilize all available external and internal documents
appropriate for planning decision-making, e.g. Academic Master
Plan, the Facilities Master Plan, Matriculation Plan, Student
Equity, Affirmative Action, etc.

4. Write the Annual Implementation Plan prioritizing the objectives
and activities from the Strategic Plan.

5. Evaluate annually the progress made and prepare and
disseminate an annual progress report.

6. Act as the primary policy-making body for the college and
recommend procedures for implementation of these policies.

Chair Responsibilities
The President, who serves as chair, is responsible for organizing the
planning and policy-making function, coordinating research,
disseminating all planning and policy-making information and
documents and in-services to all Council members on the constituency-
based planning process. The President is accountable for the
implementation and evaluation of the planning process.
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Notes

Members' Responsibilities
Each member of the Innovation and Planning Council is responsible for:
1. Soliciting ideas and information from constituents.
2. Serving as a liaison between the Council and their constituency
a. atregularly scheduled meetings, and
b. by using recognized communication procedures for the
constituency.
3. Participating actively with a commitment to the planning process.
4. Serving on appropriate Council subcommittees to develop documents
and work activities.

Council's Relationship to President and Policy and Procedures
Innovation and Planning Council's permanent representatives will
meet regularly to review policy and procedure recommendations
from the sub-committees and advise the President on governance
issues and collegewide policies.

To maintain an active planning process, all college units will be expected to
annually respond to requests of the Innovation and Planning Council to revise,
refine and evaluate the Annual Implementation Plan.

Council's Relationship to President and Budget Committee Sub-Committee
The Innovation and Planning Council is an advisory council to the
college President. The Budget Committee uses the Annual
Implementation Plan to guide its budget-decision making. Each budget
unit is expected to submit its budget request based on its responsibility
for accomplishing its part of the Annual Implementation Plan and
college goals.

The Planning Cycle

The Innovation and Planning Council uses this annual process:

1. Prior to the fall semester, the Council evaluates the previous year's
Annual Implementation Plan and produces an annual progress
report.

2. The evaluation results in revisions and/or adjustments to the
Annual Implementation Plan for the current year.

3. In addition, each spring the Council develops the Annual
Implementation Plan for the next year based on the Strategic Plan
and input from all campus constituencies.

4. The Annual Implementation Plan is used for budget development.

To maintain an active planning process, all college units will be expected to
annually respond to requests of the Innovation and Planning Council to revise,
refine and evaluate the Annual Implementation Plan.
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Charge

INSTRUCTIONAL COUNCIL
The advisory council to the Vice President of Instruction on all
instructional issues, functions and activities.

The purpose of the Council is to promote teamwork and joint
problem solving among chairs, coordinators and instructional
administrators. This Council acts as a communication link to the
rest of the faculty.

Meeting Schedule

First Monday, 1:00 p.m.

Chair(s)

Vice President, Instruction
Department Chair/Coordinator

Composition

Vice President, Instruction

Executive Dean, Institutional Advancement
All Chairs and Coordinators

Athletic Director

Associate Dean, Learning Resources

Dean of Instruction, Division |

Dean of Instruction, Division Il

Dean of Instruction, Division I

Ex-Officio

Supervisor, Office of Instructional Services; Academic Senate
President

Adopted

2/96

Revised

3/99
9/00
5/01

Notes

31



Charge

INSTRUCTIONAL TECHNOLOGY COUNCIL

The Instructional Technology Council provides a forum for the
discussion of current and emerging technology issues, trends,
innovations, changes and needs related to instructional programs.
With input from the District’s Information Systems department and
Instructional Computing Advisory Committee (ICAC), this council
will develop and oversee the college Technology Plan, in accordance
with the college Academic Master Plan, and will recommend
priorities for purchase of instructional computer equipment and
software. The council will also recommend policies and procedures
or the utilization of computers, related resources, and information
technology affecting the teaching and learning environment, including
alternate modes of delivery. The council forwards recommendations
to IPC, Curriculum Committee, ICAC and Academic Senate as
appropriate and implements technology recommendations utilizing
established college processes.

Meeting Schedule

Second Friday, 1:00 — 2:00 p.m., September, October, December,
February, March, April

Chair(s)

Faculty
Associate Dean of Learning Resources & Instructional Technology

Composition

Administrative Representatives (2)
Faculty Representatives - 13:
Subcommittee faculty co-chairs (3)
Instruction
Division 1 (2)
Division Il (2)
Division 111 (1)
At Large (3)
Student Services Faculty (1)
Learning Resources Faculty (1)
Classified Representative (1)

Ex-Officio

District Director of Information Systems
Technical Services Manager

Instructional Technology Supervisor

Web Master

Network Specialist

Instructional Computer Facilities Supervisor
Associated Student Representative

Adopted

10/96
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Revised

10/97
2/99
5/01
2/03
4/03

Notes

The committee, due to the complexity of technology, votes to approve
recommendations by the following committees: Online Learning,
Technology Plan, and Technology Policy & Procedures
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Charge

STUDENT SERVICES ADVISORY COUNCIL

The advisory council to the Vice President, Student Development and
Services, reviews and makes recommendations regarding the
functions and activities of the various Student Services areas.

The purpose of the council is to provide teamwork and joint
problem solving among all the student services representatives.
This council serves as a communication link to the rest of the
student services staff.

Meeting Schedule

Meets monthly as needed

Chair

Vice President, Student Development and Services

Composition

Vice President, Student Development and Services
Dean, Counseling and Matriculation

Dean, Admissions and Records

Associate Dean, Special Funded Programs
Assistant Dean, Student Affairs

Assistant Dean, EOPS

Counseling Chair

Articulation Officer

Specialist, Assessment

Health and Wellness Center, Supervising Nurse
Coordinator, Transfer Center

Career and Student Employment Center Supervisor
DSPS Counselor/Coordinator

Athletic Director

High School and Community Outreach Coordinator
CalWORKSs Specialist

Coordinator, DSPS High Tech Lab

CARE/EOPS Program Specialist

Assistant Financial Aid Officer

Ex-Officio

Adopted

2/96

Revised

3/99
9/00
5/01

Notes
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ACADEMIC ACCOMMODATION REVIEW COMMITTEE

Charge

This committee serves to resolve academic accommodation
disagreements for students with disabilities when they cannot be
resolved between the instructor and DSPS Coordinator and/or the
college’s Section 504 Compliance Officer and ADA Coordinator.

Meeting Schedule

As needed

Chair(s) College 504 Compliance Officer
Composition Dean or Director (from the division where student is registering the
complaint)
College 504 Compliance Officer (Committee Chair)
Director of Student Affairs (Ex-Officio)
DSPS Certificated Staff member
Faculty Representative (2)
Chair/Coordinator (from the division where the student is
registering the complaint)
ASCC President or designee
Ex-Officio None
Adopted 4/05
Revised
Notes
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Charge

AcCADEMIC MASTER PLAN COMMITTEE
This committee serves as the planning committee for all academic
areas.

This committee uses the directions of the college Strategic Plan to
make recommendations to the Innovation and Planning, Academic
Senate, and Vice President of Instruction on faculty hiring priorities
and development and review of academic programs, including non-
credit, and services. The recommendations of Program Review and
Curriculum Committees are to be considered by this committee.

Meeting Schedule

First and third Thursday, 2:00 - 3:30 p.m.

Chair(s) Faculty Member
Vice President, Instruction
Composition Administrators selected by President (3)
Faculty (6)
Adjunct Faculty (1 - may be selected from Community Learning}
Faculty representing Student Services (1)
Ex-Officio None
Adopted 2/96
Revised 2/99
Notes
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BOOKSTORE AND FOOD SERVICES ADVISORY COMMITTEE

Charge

This committee acts as an advisory committee to the Dean of
Administrative Services, Bookstore Manager and Food Service
Manager to improve service to students and staff.

Meeting Schedule

Third Friday, 10:00 — 11:00 a.m.

Chair

Vice President, Administrative Services

Composition

Vice President, Administrative Services
Director of Fiscal Operations

Food Service Manager

Assistant Dean, Student Affairs

Faculty Representative

Classified Representative

Student Representatives (2)

Bookstore Manager
Supervisory/Confidential Representative
Administrative Representative

Ex-Officio

None

Adopted

2/96

Revised

2/99
10/02
11/03

Notes
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Charge

BUDGET COMMITTEE
This committee acts as an advisory body to the college President on
process, procedures, and development of the college budget.

Meeting Schedule

First and third Tuesday, 2:00 — 3:30 p.m.

Chair

College President

Composition

College President

Vice President, Administrative Services
Academic Senate President

Faculty Representative (2)

Classified Representative (2)

Student Senate Treasurer

United Faculty Vice President, Cuyamaca College
CSEA Representative

Ex-Officio

Vice President, Student Development & Services
Vice President, Instruction
Executive Dean, Institutional Advancement

Adopted

2/96

Revised

2/97
2/99
5/01
10/02

Notes
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Charge

CASHIERING APPEALS COMMITTEE
This committee is a due process committee that reviews and
recommends to the Director, College Fiscal Operations resolution
of student appeals for cashier refunds.

Meeting Schedule

As needed

Chair Vice President, Administrative Services
Composition Vice President, Administrative Services
Dean, Admissions and Records
Full-Time Cashier
Faculty Representative (1)
Associated Student Representative (1)
Ex-Officio Vice President, Administrative Services
Adopted 10/97
Revised 2/99
Notes
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Charge

COLLEGE ACCESSIBILITY COMMITTEE

(Sub-Committee of the Facilities Committee)
This committee identifies and reviews physical accessibility concerns

of students and staff, and makes recommendations for resolution of
accessibility problems to the Facilities Committee.

Meeting Schedule

As needed

Co-Chair

Vice President, Student Development & Services
Counselor/Coordinator, DSPS

Composition

Vice President, Student Development & Services

Counselor/Coordinator, DSPS

Associate Dean, Special Funded Programs

Disabled Student Services Faculty Representative
District Risk Manager

Associated Student Representative

Disabled Student Services Student Representatives (2)
Classified Representative

Faculty Representative

Ex-Officio

ADA Specialist

Adopted

12/90

Revised

2/99
5/05

Notes
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COLLEGE PoLicy AND PROCEDURE COMMITTEE

(Sub-Committee of Innovation and Planning Council)
This committee makes recommendations to the Innovation &

Charge

Planning Council on governance issues and collegewide policies
and procedures.

Meeting Schedule

Second and fourth Tuesday as needed, 2:00-3:00 p.m.

Chair

President

Composition

President

Vice President, Instruction

Vice President, Student Development and Services
Vice President, Administrative Services

Executive Dean, Institutional Advancement
President, Academic Senate

Vice President, Classified Senate, Cuyamaca College
Vice President, United Faculty, Cuyamaca College
CSEA Representative

President, Associated Students, Cuyamaca College

Ex-Officio

Adopted

2/96

Revised

2/99
10/02

Notes
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COMMUNITY LEARNING AND NONCREDIT/FEE BASED ADVISORY

Charge

COMMITTEE
This committee acts as a primary advisory group to the Dean of
Instruction, Division I11, and the Vice President for Instruction
regarding community learning noncredit, fee base, and special
programs/workshops and courses. This committee will focus on
expanding college-wide efforts in developing “gateway to credit”
programs and courses, and/or meeting the personal and professional
needs of the community at large.

Meeting Schedule

Two times in an academic year: Fall, Spring terms

Chair(s) Dean of Instruction, Division Il
Composition Dean of Instruction, Division 111
Community Representatives (2)
Intergovernmental Relations, Director (District)
Faculty Instructional Representative*
Noncredit Instructor Representative*
ESL Faculty Representative*
Community Learning Staff Coordinator
Ex-Officio Vice President, Instruction; Vice President, Student Development
& Services
Adopted 5/01
Revised 10/02
Notes * Faculty to be appointed by the Academic Senate
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CURRICULUM, GENERAL EDUCATION AND ACADEMIC

PoLIcIEs AND PROCEDURES COMMITTEE

Charge In accordance with Title 5 (T.5 55002 (a)(1)), and consistent with

the Governance Structure of Cuyamaca College, the Committee,

under the authority of the Academic Senate, has the oversight
responsibility for the following:

1) approve additions, deletions and modification of courses and
programs, including student learning outcomes, of the college
curriculum;

2) approve courses for inclusion in the General Education
package;

3) Curriculum Alignment, Articulation and Differentiation
procedures between Grossmont and Cuyamaca Colleges;

4) Report regularly to the Academic Senate regarding all of the
above.

Scope of work includes review and recommendations of related
academic policies and procedures (e.g., advanced placement,
graduation requirements, etc.) for final submission to Academic
Senate and forwarding to the College Policy and Procedures
Committee.
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Meeting Schedule

First and third Tuesday, 2:00 p.m.

Chair(s) Faculty
Vice President, Instruction
Composition Vice President, Instruction
Division Dean of Instruction for reviewing technical matters
Faculty Representative — Business/Vocational Ed
Faculty Representative — Math
Faculty Representative — Science/Engineering
Faculty Representative - Liberal Arts
Faculty Representative - Basic Skills/Communication Arts
Faculty Representative - Articulation Counselor/ Librarian
Faculty Members at Large (2)
As much as possible, the Committee is structured to provide
representation from all instructional segments of the college. To
ensure continuity, two-year terms are recommended with not more
than 50% of the committee being replaced each year.
Ex-Officio Members as appropriate: Instructional Operations Supervisor
Dean of Counseling and Matriculation
Division Deans of Instruction (2), including Dean for Continuing
Education and Special Programs
Adopted 2/96
Revised 2/99

3/99 (approved by Academic Senate)
10/00

Notes Faculty Representative term: Two years minimum for continuity
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Charge

EMERGENCY PREPAREDNESS COMMITTEE
This committee develops and recommends College Operating

Procedures utilizing Governing Board Policy BP 3501- Disaster
Preparedness and BP 3510 - Workplace Violence Plan to the
Innovation and Planning Council. Implementation of the District’s
training program to familiarize faulty, staff and other appropriate
audiences with procedures related to the college’s emergency
preparedness. This committee provides a liaison to the District
Emergency Preparedness Committee.

Meeting Schedule

Third Friday, 11:00 a.m. — 12:00 p.m.

Chair Vice President, Administrative Services
Composition Vice President, Administrative Services
Administrative Council Representative (2)
United Faculty Representative
Classified Senate Representative
Faculty Representatives (2, including one part-time faculty
representative, if possible)
Student Representative
CSEA Representative
Public Safety Representative
Health Services Representative
Ex-Officio
Adopted 10/02
Revised
Notes
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ENROLLMENT MANAGEMENT AND MARKETING COMMITTEE

(Sub-Committee of Innovation and Planning Council)
This committee will seek to increase enrollments, improve retention

Charge

and persistence consistent with Cuyamaca College's resources,
facilities, and staff capacities. This committee makes
recommendations to the Vice President of Student Development and
Services and Innovation and Planning Council.

Meeting Schedule

Meets monthly as needed

Chair

Dean, Admissions and Records

Composition

Dean, Admissions & Records
Vice President, Student Development & Services
Associate Dean, Special Funded Programs
Dean of Instruction (2)

Division 11
High School and Community Outreach Coordinator
Faculty Representative — 4*
CARE/EOPS Program Specialist
DSPS Coordinator or Learning Disabilities Specialist
Director, Intergovernmental Relations (District)
Financial Aid Representative
Graphic Coordinator
Web & Technical Support Specialist
Associated Student Representatives (2)

Ex-Officio

Adopted

2/96

Revised

11/97
2/99
9/00
5/01
10/02

Notes

* Two faculty members are to be Counselors.
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Charge This committee advises and makes recommendations to the Dean of

Administrative Services on facility related college priorities and
operational issues. This committee reviews data, plans and factors
affecting campus facilities, including operational issues related to
parking, landscaping, physical access and general facility-related
matters impacting Grounds, Maintenance, Custodial Operations and
facilities development. This committee ensures the college’s Value
of the Natural Environment is addressed.

Meeting Schedule

First Wednesday, 1:00 pm

Chair

Vice President, Administrative Services

Composition

Vice President, Administrative Services
Vice President, Instruction or representative
Vice President, Student Development & Services or representative
Faculty Representative (3, one from DSPS)
Classified Senate Representative

Student Representative

Grounds Representative

Maintenance Representative

Custodial Operations Representative

Public Safety Representative

Facilities Coordinator

Ex-Officio

District representatives and professional consultants as needed

Adopted

2/96

Revised

12/98
2/99
10/02
1/05

Notes
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INSTRUCTIONAL PROGRAM REVIEW COMMITTEE

Charge

This committee will evaluate college instructional programs, the
Community Learning program, and Learning Resources based on
approved criteria and recommended expansion, maintenance,
reduction, deletion or other action to improve and strengthen the
educational program of the college. These recommendations are
made to the college President, Innovation and Planning Council,
Academic Senate, and Vice President of Instruction. The results of
the committee’s work are forwarded to the Academic Master Plan
Committee and presented to the Governing Board on a regular
basis. Oversees five-year program review cycle.

Meeting Schedule

As needed First & Third Wednesday at 1:00 or 1:30 to 3:00 or 3:30.

Co-Chair Faculty

Dean of Instruction *
Composition Dean of Instruction

Math/Science/Engineering Faculty Representative
Liberal Arts Faculty Representative
Student Services Faculty Representative
Business and Vocational Education Representative
At-Large Faculty Representative
Associated Student Representative
Associate Dean of Technology & Learning Resources

Ex-Officio Master Class Scheduler

Adopted 2/96

Revised 2/99
9/00
5/01
Notes * Dean of Instruction is appointed by the Vice President of

Instruction.
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LATE-ADD CLASS PETITIONS REVIEW COMMITTEE

Charge

This committee is a due process committee that reviews late-add
class petitions submitted by students and approves or denies the
submission.

Meeting Schedule

As needed

Chair(s) Instructional Administrator
Admissions Records Specialist
Composition Instructional Administrator (1)
Assistant Dean, Student Affairs
Admissions and Record Specialist
Faculty Representative (Instruction)
Faculty Representative (Counselor)
Associated Student Representative
Ex-Officio
Adopted 11/06
Revised
Notes
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ONLINE TEACHING & LEARNING COMMITTEE
(Sub-Committee of Instructional Technology Council)

Charge

Reports to and submits recommendations for consideration and
approval to the ITC and Curriculum Committee and Academic
Senate as appropriate; coordinates and communicates with other
college committees as needed.
1. Makes recommendations regarding online course plan
components and criteria and other related issues.
2. Recommends faculty and student support needs.
3. Recommends standards of good practice and quality control.
4. Recommends technology standards and implementation
guidelines (training needed for online and qualifications)

Meeting Schedule

Meeting dates determined by subcommittee members, generally
second Friday at 10:00 to noon, prior to Instructional Technology
Committee (ITC) meetings. Committee workgroups meet as
needed.

Chair Faculty
Instructional Dean
Composition Administrator* (1)
Faculty (8)
Library Faculty Representative (1)
Student Services Faculty Representative (1)
Curriculum Committee Representative (1)
Instructional Representative (4)
Adjunct Faculty Representative (1)
Instructional Technology Supervisor (1)
Classified Representative (1)
Ex-Officio IS Representative
Adopted 5/01
Revised 4/03
Notes * Administrator appointed by the Vice President of Instruction.
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Charge

PETITION REVIEW COMMITTEE
This committee is a due process committee that reviews and
recommends resolution of student petitions for degree
requirements, probation, disqualification, readmission and
academic renewal and late class additions.

Meeting Schedule

First and third Thursday, 2:00-4:00 p.m., or as needed

Chair Dean, Admission & Records
Composition Dean, Admissions and Records
Assistant Dean, Student Affairs
Dean of Instruction, Division |
DSPS Coordinator
Faculty Representative, Instruction
Faculty Representative, Student Services
Evaluation Technician
Associated Student Representative
Ex-Officio
Adopted 2/96
Revised 2/99
5/01
Notes
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PROFESSIONAL DEVELOPMENT COMMITTEE

Charge

This committee plans professional development for all college
constituencies and makes decisions on the allocation of
professional development funds. This committee sets policy on
professional development issues within the framework of AB1725
regulations. This committee reports to Innovation & Planning
Council and reports matters of faculty development to the
Academic Senate.

Meeting Schedule

Third Wednesday, 3:00 — 4:30 p.m.

Chair(s) Professional Development Coordinator (faculty)
Administrator*
Composition Classified Representatives (3)
Faculty Representatives (3)
Adjunct Faculty Representatives (1)
Administrators (2)
Ex-Officio
Adopted 2/96
Revised 2/99
5/01
Notes Committee members have a two-year renewable term length,

staggered for continuity. The adjunct faculty member has a one-year
renewable term.

* Appointed by the College President.
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Charge This committee reviews and makes recommendations to the college

President on safety conditions.

Meeting Schedule

Third Friday, 10:00 — 11:00 a.m.

Chair Vice President, Administrative Services
Composition Vice President, Administrative Services
Campus Security Representative
Director of Risk Management
EHMT Coordinator
Health and Wellness Center, Supervising Nurse
Lab Technician
Maintenance/Grounds Representative
Associated Student Representative
Ex-Officio
Adopted 2/96
Revised 2/99
10/02
Notes
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Charge

SCHOLARSHIP COMMITTEE

To select scholarship recipients, increase availability and visibility
of scholarships on campus and represent the college at various
community scholarship functions. Committee members are
involved in the annual planning, coordination and presentation of
scholarships to students at the Annual Cuyamaca College
Scholarship and Achievement Awards Presentation.

Meeting Schedule

As needed

Chair Assistant Financial Aid Officer
Composition Assistant Financial Aid Officer
Scholarship Specialist
Assistant Dean, Student Affairs
Faculty Representative, Student Services
Faculty Representative, Instruction
Classified Representative
Associated Student Representative
Ex-Officio
Adopted 10/96
Revised 2/99
5/01
Notes

54



Charge

STUDENT DUE PROCESS COMMITTEE
This committee reviews student due process grievances and
recommends solutions.

Meeting Schedule

As needed

Chair Appointed Administrator *
Composition Appointed Administrator
Associated Student Representative (1)
Faculty Representative (1)
Ex-Officio
Adopted 10/96
Revised 2/99
Notes * Appointed by the Vice President of Student Development and

Services
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Charge

STUDENT /GENDER COMMITTEE
This committee will develop a Student Equity plan in conjunction
with the District Student/Gender Equity Plan. It will report to the
Innovation & Planning Council on student and gender equity
matters and assist in the implementation of activities where
appropriate.

Committee members will also serve as representatives to the
District Student and Gender Equity Committee.

Meeting Schedule

One meeting per month

Chair(s) Vice President of Student Development & Services
Faculty Co-Chair
Composition Vice President of Student Development & Services
Assistant Dean, Student Affairs
Dean, Counseling & Matriculation
Cuyamaca College Instructional Dean*
Manager, Institutional Research & Planning
Academic Senate representatives (2)
College representatives (2)*
ASCC representative
Ex-Officio
Adopted 4/04
Revised
Notes * Appointed by the college President.
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Charge

STUDENT SERVICES MASTER PLAN COMMITTEE

Using the college’s Strategic Plan and the Student Service Program
Review report as a starting point, this committee will develop a
comprehensive Student Services Master Plan as a recommendation to IPC.
This plan will be aligned with other college plans and include the
following departments: 1) Counseling; 2) Career Center; 3) Transfer
Center; 4) CalWORKSs; 5) Financial aid; 6) EOPS; 7) DSPS; 8)
Admissions and Records; 9) Student Affairs; and 10) Intercollegiate
Athletics.

Meeting Schedule

Monthly. To be determined.

Chair(S) Faculty Member

Vice President of Student Development & Services
Composition Vice President of Student Development & Services
Administrators selected by President (2)
Four Faculty representatives (2 from Student Services, 1 from Instruction,
1
adjunct faculty)

Student representatives (2)
Classified Senate Representative

Ex-Officio None

Adopted 4/04

Revised
Notes
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STUDENT SERVICES PROGRAM REVIEW COMMITTEE

Charge

This committee evaluates Student Services programs based on
approved criteria and recommends expansion, maintenance,
reduction, deletion or other action to improve and strengthen
Student Services programs at the college. These recommendations
are made to the Innovation & Planning Council and the Academic
Senate.

Meeting Schedule | As needed
Chair(s) Faculty
Student Services Administrator(s)*
Composition Student Services Administrator(s)
Faculty Representatives** (3)
Associated Student Representative
Instructional Administrator
Classified Representatives** (3)
Ex-Officio Senior Director, Institutional Research
Adopted 2/96
Revised 2/99
5/01
Notes * The Chair(s) is appointed by the Vice President of Student

Development and Services
** At least one representative from Student Services
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Charge To analyze and recommend a comprehensive student success

model. The model will include student services and instructional
strategies. The focus will be on enhancing student college-wide
retention and persistence. The effort is to be an integral part of the
college’s Partnership for Excellence goals and objectives. This
committee will recommend to Innovation & Planning Council and
the Academic Senate the coordination of Matriculation
components.

Meeting Schedule

Second Wednesday, 2:30 —4:30 p.m.

Chair(s)

Administrator — co-chair
Faculty — co-chair

Composition

Vice President, Student Development & Services
Vice President, Instruction
Dean, Counseling
Dean of Instruction, Division I, Il, or 111
Dean, Admissions & Records
Associate Dean, Special Funded Programs
Faculty Representatives (6)
Counseling
Math
English
ESL
Vocational Education
Faculty-at-Large
Classified Representatives (3)
Tutoring
Assessment
Financial Aid
Student Representatives (2)
Ambassador
ASCC

Ex-Officio

District Researcher

Adopted

11/01

Revised

Notes
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TECHNOLOGY PLAN COMMITTEE

(Sub-Committee of Instructional Technology Council)

Charge

This committee is responsible for the following:

« Organize, review and evaluate the college Technology Plan
(submitted annually) from the instructional discipline,
departments and vocational areas.

o Prioritize requests for technology within those plans
according to clearly-established criteria, and with reference
to pertinent and concurrent recommendations for the
Academic Master Plan Committee.

« ldentify institutional trends and make recommendations
concerning the college-wide acquisition and upgrading of

instructional technology, including faculty office computers.

e Submit its recommendations to the Academic Senate and
ITC in the form of the annual College Technology Plan and
an annual allocation plan for faculty office computers.

e When necessary, evaluate and recommend adjustment in the
implementation of the Technology Plan.

Meeting Schedule

Meeting dates determined by Subcommittee members. Committee
workgroups meet as needed.

Chair Faculty
Associate Dean of Learning Resources & Instructional Technology
Composition Administrator (1)
Instructional Faculty Representatives (5)
LRC Faculty Representative (1)
Ex-Officio Instructional Technology Supervisor
Network Specialist
IS Representative (when requested)
Adopted 5/01
Revised 2/03
4/03
4/04
Notes
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Charge

TUTORING CENTER ADVISORY COMMITTEE
Within the framework of the funding and program regulations that

govern tutoring, the committee will advise and make
recommendations regarding the provisions for tutoring services and
tutor training to the appropriate tutoring administrator(s).

Meeting Schedule

Schedule a minimum of one meeting per semester

Chair Tutoring Center Coordinator
Composition Tutoring Center Coordinator
Four Faculty Representatives
(1 Math and English, 1 Student Services, 1 At-large)
Division Dean of Instruction
(Supervisor of Tutoring Center Coordinator)
Two Students
(one to be a current tutor)
One Classified Staff Representative
(from the Office of Instruction or Student Services)
Ex-Officio None
Adopted 11/03
Revised 5/04
Notes
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Charge

WORKFORCE DEVELOPMENT COMMITTEE
There are numerous initiatives affecting workforce education such

as Vocation Education, Economic Development, Tech Prep,
School-to-Career, CalWORKSs, as well as others. The committee
will develop recommendations for the college CTE plan and
participate in the reporting process. The committee will keep
current on workforce issues, participate in the objectives of
initiatives or special projects, collaborate in the use of special funds
and promote workforce education and employability skills for
students at the college.

Meeting Schedule

Third Monday, 2:30 p.m.

Chair

Dean of Instruction
Faculty Member

Composition

Program Coordinators for all vocational programs

Additional representatives may include:
e Tutoring
¢ DSPS
e Special Populations
e Cal Works
e Student Employment
Project Directors of CTE and Economic and Workforce
Development Projects
ESL faculty representative
Dean of Instruction (1)
Other faculty and staff, as interests in special initiatives arise

Ex-Officio

Director, Intergovernmental Relations/Economic Development &
Public Information

Adopted

2/96

Revised

2/99
5/01
01/05

Notes
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