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.COLLEGE:
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INSTRUCTIONAL TECHNOLOGY COUNCIL

MINUTES OF MEETING

A regular meeting of the Cuyamaca College Instructional Technology Council was held

February 6, 2009 in
I-107.

Members Present: Differding, Thurman, Josephson, Nath, Lopez, Newman,
Bauerlein, Simms, Buckles, Elder, and Raney.

Members Absent:  Eckert, Neylon, Resto, Wolfe, and Eimstad

Agenda ltem

‘;

Discussion

1. Approval of minutes

2. Reports

a) Online Learning Committee
b) IS Update

c) Tech Plan Committee

The minutes of the December 12, 2008 meeting were
approved as written.

a. Online Learning Committee

Greg Differding stated that the Help desk reported that things
are fairly quiet. Flex week panels and workshops regarding
ADA Compliance were well attended. For next semester, the
panel and workshops will be combined into one longer
workshop session. Word, PowerPoint, Adobe pdf's, and tables
will be offered. Revisions to the proposed Instructor
Certification were made and the final draft will be brought to
the committee soon. Online Brown Bags will be provided once
a month for online instructors, beginning February 19. iTunes
University will be discussed later in this meeting, and @One
training will be offered here this June.

b. IS Update

Brian Nath reported that there was a performance issue with
WebAdvisor the first couple of days, but it fixed itself, and IS is
looking into what the problem actually was, so it doesn’t



happen again.

There was an inability to send to Hotmail because some of
our users replied to a phishing scheme that came out and
supplied their username and passwords. We ended up having
tens of thousands of spamming emails going out, so they
blocked us. After hours of fixing the accounts, we have been
unblocked. He reminded everyone to never give out your
username and password to anybody through email.

Invoices were sent out via email, to students who owed
money. Out of nearly 12,000, only 385 students did not have
email addresses.

There was a problem with add codes in the new system,
because students were placed on a wait list when enrollment
was maxed out, but as enrollment dropped, other students
could add the class even though there were people on the wait
list. This problem is being researched.

Upgrades for Colleague will be performed at 7 am on February
19, March 12, April 9, and May 14. These upgrades will keep
our system up-to-date.

Brian stated that enrollment merge is currently turned off
because there were some bugs in it, which they think have
been fixed, so they are working with Blackboard on when to
turn that feature back on.

A hot fix has been released for Blackboard and is being
researched as to whether we need to do it and what it will fix.

Because of the number of slow down issues regarding
Blackboard last semester, an upgrade is being worked on to
increase the bandwidth and upgrade the server. That move
will take more than six hours, and a time will have to be
scheduled to accomplish it.

Brian read the following ideas he received to improve
Blackboard:
e Consider increasing the frequency of the Colleague-to-
Blackboard integration process.
e Consider process to allow faculty to inactivate
students who are actually enrolled in Colleague.
e | should be able to change my name on the roster and
have it stick.

Pat suggested another improvement. Currently, you can put
up an announcement with a delay on when it gets posted, by
putting the date on it. But, if you check the box to send an
email, the email goes out as soon as you hit the submit
button, it doesn’t wait until the date that the announcement
posts. They need to synchronize. There is no way to use the
email feature with a delay, and that would be nice.

Brian handed out a chart that Henry put together regarding



roster operation for Colleague, WebAdvisor and Blackboard, in
an attempt to show how things work. It shows what happens
to student rosters during early registration; between one week
prior to section start date and start date; and after section
start date.

He discussed why it is necessary that the ability for a faculty
member to add a student in Blackboard is turned off, and the
problems encountered when a faculty member is able to add a
student.

By not having the add capability, IS is automatically creating
an account that the faculty can have that looks like a student,
so they can test, and if they have any other types of accounts
they need, they can ask IS, and it will be created for them.

Connie stated that Rhonda reported in the Online Learning
Committee meeting that the help desk has gotten a big drop
in students asking for help, in spite of the new system in
place, so it seems that students are making the transition very
easily.

There are approximately 254 containers that have been made
available to students this semester, which means that about %2
of the faculty are using their containers.

The slowness of WebAdvisor was discussed. The issue could
have been overloading of the server, but it was not
experienced in the fall term, so IS is watching it and has some
strategies to fix it.

Dave asked about student user ids in WebAdvisor. They are
set to 20 characters maximum, and some students have more
characters than that in their names. This affects their login
because they have to reset their password every time they log
in to WebAdvisor. Brian will look into it.

Greg stated that Susan Haber in the History Department sent
an email stating that students are not reading the online notes
in the schedule, and it has become a problem to her and other
instructors in her department. Is there a way that students
who register for a class will automatically be sent an email
with the note field included in it? The logistics as to when such
an email would be sent (when they enroll, the first day of class,
etc.) was discussed. Greg will talk to Susan and see if they are
aware that they already have the ability to send emails to the
students, and they have the ability to control when they send
email, what the message is, what the frequency is, etc. He will
report his findings back to the committee.

c. Tech Plan Committee



