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President’s Welcome



Today’s Agenda

12:30 Welcome and Overview
12:45 Strategic Plan:

Celebrating Our Progress & Assessing Our Impact
1:30 Student Panel
2:20 Breakout Discussion (50 minutes with break)
3:10 Brief Report-Outs
3:25 Recap/Next Steps
3:30 Closing



2022-2028 Strategic Planning Cycle

Year 1
2022-23

Year 2
2023-24

Year 3
2024-25

Year 4
2025-26

Year 5
2026-27

Year 6
2027-28

Annual progress assessment using key performance indicators (KPIs) and identification of annual priorities

Annual 
Action Plan

Annual 
Action Plan

Annual 
Action Plan

Annual 
Action Plan

Annual 
Action Plan

Annual 
Action Plan

What comes out of today’s workshop?
Input for Our Annual Action Plan: What We Will Focus on Next Year





Strategic Goal Progress Over the Past Year

What have we 
done to advance 

each of our 
strategic goals?



Strategic Goal 1: Increase Equitable Access
2025 Progress Updates

Outreach: Increased annual contacts by nearly 
2,000, with the greatest increase to campus tours

Registration Labs: Total of 369 participants from 
December to January

Dual Enrollment: 927 students enrolled in CCAP 
courses in 2023-24, 1,054 students concurrently 
enrolled

Increase in Number of Enrolled Students: 11% 
increase in student headcount from Fall 2022 to 
Fall 2024



Strategic Goal 1: Increase Equitable Access 
Key Performance Indicators (KPIs)

Term Headcount: Students enrolled as of census in a given 
semester

Annual Headcount: Students enrolled as of census in a given 
academic year (includes leading summer semesters)



Strategic Goal 1: Increase Equitable Access 
Term Headcount 11%



Strategic Goal 1: Increase Equitable Access 
Annual Headcount Update 9%



Strategic Goal 1: Increase Equitable Access 
Annual Headcount Update

Note: The racially disaggregated graph excludes the “other/unknown” category



Strategic Goal 2: Eliminate Equity Gaps in Course Success
2025 Progress Updates

EPPA: Focused discussions on addressing equity 
gaps in top-enrolled online courses 

EMTLI: Total of 12 participants in the 2024-25 
cohort

Expanded Communities of Practice: CRAB, SEED, 
Math, English, Strong Workforce Faculty Institute 
3.0

ESL: New ACP certificates and pathways 
developed

OER/ZTC: Library received a grant for e-textbooks 
in Religious Studies, Social Work, and Child 
Development, curation of OER materials in Arabic 
Studies, Electrical Engineering, Music, OH, and 
Yoga is ongoing



Strategic Goal 2: Eliminate Equity Gaps in Course Success
Key Performance Indicator (KPI)

Course Success Rate: Percentage of students enrolled as of 
census who pass the course with an A, B, C, or P.



Strategic Goal 2: Eliminate Equity Gaps in Course Success
Overall Course Success Rate 3 pct. 

points



Strategic Goal 2: Eliminate Equity Gaps in Course Success
Course Success Rate by Race and Ethnicity

Note: The racially disaggregated graph excludes the “other/unknown” category



Strategic Goal 3: Increase Persistence & Eliminate Equity Gaps
2025 Progress Updates

Black Student Success Center: Opened in January, with all centers now 
in Student Affairs

Counselor Institute: All full-time counselors participated in the Strong 
Workforce Counselor Institute

Academic & Career Pathways:
● STEM workshops and faculty-student mixers
● Behavioral & Social Sciences faculty-student connection events

Puente Program Launched in 2025

Safe Parking and Rapid Re-housing Program launched in 2024

Hush & Study Sessions with Tutoring Support: Black History Month 
and Black Student Success Week Activities

Increased CalFresh Enrollment: Cuyamaca is 2nd in the State



Strategic Goal 3: Increase Persistence & Eliminate Equity Gaps
Key Performance Indicators (KPIs)

Fall-to-Spring Persistence Rate: Percentage of first-time non 
special-admit students enrolled in a given fall term who enroll in 
the subsequent spring term, as of census.

Fall-to-Fall Persistence Rate: Percentage of first-time non 
special-admit students enrolled in a given fall term who enroll in 
the subsequent fall term, as of census.



Strategic Goal 3: Increase Persistence & Eliminate Equity Gaps
Term Persistence

*Spring 2025 persistence outcome for Summer/Fall 2024 cohort is based on census enrollments as of March 25, 2025.



Strategic Goal 3: Increase Persistence and Eliminate Equity Gaps
Term Persistence by Race and Ethnicity

Note: The racially disaggregated graph excludes the “other/unknown” category



Strategic Goal 3: Increase Persistence & Eliminate Equity Gaps
Annual Persistence 1 

pct. 
point



Strategic Goal 3: Increase Persistence & Eliminate Equity Gaps
Annual Persistence by Race and Ethnicity

Note: The racially disaggregated graph excludes the “other/unknown” category



Strategic Goal 4: Increase Completion & Eliminate Equity Gaps
2025 Progress Updates

First-Ever Lavender Graduation in 2024: Celebration 
for LGBTQ+ students and their families

Increased Transfer Center Utilization: Number of 
students served increased from 436 in 2022-23 to 614 
in 2023-24

ACP Workshops: STEM Career/Program Exploration 
workshops

Career Services: Career Center served 197 students in 
2023-24, with equitable access for Latiné students, 
Black students, and Indigenous students

District-wide Implementation of Degree Audit System



Strategic Goal 4: Increase Completion & Eliminate Equity Gaps
Key Performance Indicator (KPI)

4-Year Completion Rate: Percentage of first-time, non special-admit 
students in a given fall term who show a behavioral intent to obtain a 
degree or certificate, who complete an associate degree, certificate, 
transfer, or become transfer-prepared within 4 years.

Time to Degree: The number of terms a student was enrolled prior to 
completing their first associate degree; this includes any Summer, Fall, 
and/or Spring semesters in which a student was enrolled.



Strategic Goal 4: Increase Completion & Eliminate Equity Gaps
4-Year Completion Rate



Strategic Goal 4: Increase Completion & Eliminate Equity Gaps
4-Year Completion Rate by Race and Ethnicity

Note: The racially disaggregated graph excludes the “other/unknown” category



Strategic Goal 4: Increase Completion & Eliminate Equity Gaps
Time to Degree

Note: Term counts include all Summer, Fall, and/or Spring semesters in which a degree-earner was enrolled

1 
term



Strategic Goal 4: Increase Completion & Eliminate Equity Gaps
Time to Degree by Race and Ethnicity

Note: The racially disaggregated graph excludes the “other/unknown” category



Strategic Goal 5: Increase Hiring & Retention of Diverse Employees
2025 Progress Updates

Culture & Community Circle Events and 
Heritage Month Events: Black History Month 
Student-Employee Celebration, Out@Cuyamaca 
Affinity Group 

Multiple THRIVE Employee Retention events 
held each semester:

● Welcome Back Events during Flex Week
● Game Night
● Dr. Devon Price event “Laziness Does Not 

Exist”



Strategic Goal 5: Increase Hiring & Retention of Diverse Employees
Demographics for Students and Employees

Source: Student headcount retrieved from GCCCD Information System, Fall 2024; full-time and part-time faculty headcount 
retrieved from CCCCO Data on Demand Faculty and Staff Demographics, Fall 2024. 
Table excludes "Two or More" and "Other/Unknown" race/ethnicity categories 

Race/Ethnicity
Students

(n = 8,042)
Classified Staff

(n = 121)
Administration

(n = 14)
Faculty
(n = 288)

Asian 6% 5% 0% 7%

Black or African-American 6% 6% 21% 4%

Hispanic/Latino/a/é 39% 39% 36% 16%

Indigenous <1% 0% 14% 1%

Pacific Islander <1% 2% 0% <1%

White or Middle Eastern 49% 49% 29% 71%



Strategic Goal 5: Increase Hiring & Retention of Diverse Employees
Demographics for Students and Employees

Source: Student headcount retrieved from GCCCD Information System, Fall 2024; full-time and part-time faculty headcount 
retrieved from CCCCO Data on Demand Faculty and Staff Demographics, Fall 2024. Chart excludes "Two or More" and 
"Other/Unknown" race/ethnicity categories 



Please Welcome Our
Student Panel



Student Panelist 
Introductions



What led you to enroll at 
Cuyamaca?



What was your experience in 
your classes like here?

 
● What was your favorite class and 

why?
● How could your experience in 

classes be improved?



What challenges did you 
encounter during your time at 

Cuyamaca?

● What kept you coming back to 
the college to finish your degree, 
certificate or transfer?



What was your favorite aspect of 
campus life?



● What campus supports were 
most helpful?

● And what would have been 
most helpful that the College 
does not already have? 



What is one thing you wish 
you had known when starting 

college?

● What advice would you give 
to new Cuyamaca students? 



Were you able to complete your 
educational goal in the amount of 

time you expected? Why or why not?

● How could the college help 
students like you complete their 
educational goals on time?



Breakout Groups

Goal: Discuss the progress we have 
made on our strategic plan 

implementation and identify where 
we need to focus for 2025-26



Thank you to our Breakout Session Facilitators!

Group Facilitator

1 Liza Kakos

2 Jeanie Machado Tyler

3 George Dowden

4 Katie Cabral



1-Minute Report-Outs



Next Steps
● IESE Office will collate and analyze the feedback 

received today
● Input will be summarized along with KPIs in the 

new Cuyamaca Institutional Effectiveness Report 
and will inform strategic plan implementation for 
2025-26



Thank you to our…
Students!
Facilitators!

Everyone who participated today!


