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Cuyamaca Participatory Governance Group Member Survey - Spring 2023

Please take a few minutes to answer some questions concerning the
operation and effectiveness of the council/committee on which you
served in Spring 2023. Your honest feedback will be used to improve
governance structures and council/committee operations.

1. Please identify your position at Cuyamaca College:
O Student O Classified staff
O Full-time faculty O Administrator
O Part-time faculty

O Other (please specify)

2. For which council or committee are you completing this form?
s “‘
-

3. Excluding this council/committee, on how many other Cuyamaca participatory governance
groups did you serve during the 2022-23 academic year?
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Governance Redesign Principles




4. Please rate how often this council/committee's processes, interactions, and outcomes
during 2022-23 reflected each of the following characteristics:

Never Rarely Sometimes Almost always

TRANSPARENCY: Easy to
access information and
committee documentation;
clearly defined roles,
responsibilities, and
processes; effective and
meaningful communication
with the College community

EFFICIENCY: Made
efficient use of

members' time, expertise,
skills, and effort; addressed
the

council's/committee's charge
and function in the best
possible manner

REPRESENTATION:
Members were empowered
to share perspectives and
thoughts on issues and
topics discussed by the
council/committee;
constituent group
perspectives were valued

ACCOUNTABILITY: Made
progress toward college
strategic priorities and the
council's/committee's
goals/intended results

EVALUATION +
IMPROVEMENT:
Council/committee was
focused on evidence-based
improvement in processes,
structures, outcomes. etc.

ALIGNMENT:
Council/Committee
placement within the
governance structure is
appropriate, given its
charge/function

CLEAR ROLES AND
EXPECTATIONS:
Council/committee members
were aware of their roles
and responsibilities to their
constituent groups, the
governance group, and for
college governance group
members overall




5. Thinking about your service on this council/committee during the 2022-23

academic year, please indicate the extent to which you agree or disagree with the following

statements:

I was an active,
contributing
member of this
council/committee.

I treated others'
ideas with respect,
whether or not I
agreed with them.

I had sufficient
opportunities to
provide input into
committee
recommendations.

I effectively
communicated
information about
the

council/committee to

my constituent
group.

I effectively
communicated

information from my
constituent group to

the
council/committee.

I regularly attended

council/committee
meetings.

Strongly
Disagree

Somewhat Neither Agree
Disagree Nor Disagree = Somewhat Agree Strongly Agree
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6. Please rate the following aspects of this council/committee's work during the 2022-23
academic year:

Less than adequate Adequate More than adequate
Communication
within the O @) O
council/committee

Information flow

from the

council/committee to O O O
constituency groups

Information flow

from constituency

groups to the O O O
council/committee

Communication by

the

council/committee

with the campus O O O
community as a

whole

Access to

information needed

for Q O O

council/committee
discussions

Access to other
resources needed for

the
council/committee to O O O

effectively complete
its work




7. Thinking about your service on this council/committee during the 2022-23

academic year, please rate your agreement with the following statements:

Committee members clearly understood the
charge and function of the council/
committee

Meetings were held at the regularly
scheduled time

Meeting agendas were available to
members prior to the start of each council/
committee meeting

Draft minutes of prior meetings were
available to members at the start of each
council/ committee meeting for approval

The length of the meetings was adequate to
perform the work of the council/ committee

The chair(s) operated the council/committee
effectively

Neither
Agree Nor Strongly
Disagree Agree agree
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8. Please summarize this council's/committee's most significant accomplishment this
year from your perspective.

9. How did this council/committee contribute to the College's efforts to advance racial equity
and social justice this academic year?

10. Based on your experience on the council/committee this academic year, please describe
how the group's work could be improved.

11. Does the official council/committee charge accurately describe the function/role of this

group?
To access the council/committee charge, visit the Cuyamaca Committees Intranet page (note
that you will need to login with your GCCCD credentials).

O Yes

() No, please explain:

Feedback on College-Wide Governance



https://intra.cuyamaca.edu/in/committees/default.aspx

12. Please share any suggestions you have for improving the College's governance structure
Or processes.

Thank you for serving as a committee member and providing your
valuable feedback.




