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OVERALL ASSESSMENT

Support of College Strategic Goals: Established

Planning: Established

AUO Assessment Status: Established*

Data Analysis: Established

Peer review for purposes of improvement:
Support of College Strategic Goals: The instructional division has made many significant
contributions to the college-wide goals, including its support for acceleration and
guided pathways implementation.
Planning: The instructional division reported on its two previously-established goals and
achievements in each of these areas. The division also identified a new goal; however,
the goal focused on creating a new position.
AUO Assessment Status: The division provided a robust discussion of college-wide and
division productivity in relation to its previously established goal in that area.
Data Analysis: The division provided significant data on productivity and progress
toward improving it.

Commendations: The committee commends the Instructional Divisions on the following:
e The creation of the Division of Athletics, Kinesiology, and Health Education.

e The progress made on creating program maps as part of the college guided pathways
implementation.

Recommendations: The committee recommends the following:

o Explore impact of scheduling process changes on student demographics, retention, and timely
completion of degree programs.

e |dentify the intended outcome or overarching goal associated with creating a new Associate
Dean of Instruction and Career Development Center Lead position.

Additional Comments:

*Additional training and resources should be provided to all executive areas in the establishment and
assessment of AUOs and data analysis for planning and improvement purposes



