Cuyamaca Transfer Center: A Student-Centered Guided Pathways Model

I. Clarify the Path

Guided Pathways Pillars

* Marketing/Outreach
*  Website/Catalog
Meta Majors
Program Maps
ransfer Agreements

Transfer Related
Pillar Tasks

Transfer research &
exploration

Review Program Maps for
various majors/careers
eview universities
admission for various
programs

* Transfer Center Coordinator
Transfer Counselors
Transfer Center Specialist

ransfer Center Positio
with Direct Student

Il. Enter the Path

Outreach

Application
Orientation
Assessment

New Student Advising
Registration

Apply for Financial Aid

Continued transfer research
Career and major advising
Abbreviated Education Plan
Declare major for college and
Financial Aid

Assess into proper Math
needed for major/career
Transfer Options workshops
Transfer Fair

Visits from university reps

Transfer Center Coordinator
Transfer Counselors
Transfer Center Specialist
Student hourly

lll. Stay on the Path

Continued Follow-Up
Counseling

Retention

Early Alert
Graduation - Timely
Completion
Transfer Application

Transfer advising
Comprehensive Education
Plan

Refocus major and career
goals for at-risk students
Transfer options
workshops

Application Workshops
Transfer Fair

Visits from university reps

Transfer Center
Coordinator

Transfer Counselors
Transfer Center Specialist
Student hourly
Instructional Faculty

IV. Ensure Learning

Professional Development
Curriculum Design
Student & Program
Learning Outcomes
Internships

Work Experience
Employment Preparation

Employment preparation
including obtaining the
degrees, resume building,
etc.

Internship placement

Job placement if need be
Visits from university reps
Get referred to Financial Aid
application

Get referred to EOP

Transfer Center Coordinator
Transfer Counselors
Transfer Center Specialist
Student hourly
Instructional Faculty



Transfer Center Organizational Chart
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Counseling

Transfer Center
Coordinator
Counselor

Part-time
Counselor

Part-time
Counselor

Part-time
Counselor

Student
Services
Specialist

Student Hourly

J

Student Hourly
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