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Assessment Rubric 

Overall Assessment Rubric: 
(From CTC Program Assessment Rubric) 
 

Initial:   

 Program is not clearly or well aligned with the college mission and strategic plan 

 The list of learning outcomes needs further development 

 Program is unable to justify the need for growth or further development 

 Enrollment and/or graduation are trending downward 

 Program has not articulated clear SLOs/PLOs/ILOs and/or assessment of 
SLOs/PLOs/ILOs. 

Evolving: 

 Program is somewhat aligned with the college mission and strategic plan 

 Program has learning outcomes but has not yet defined assessment or has not 
acquired assessment data 

 Program has some reasons justifying need or opportunity to grow program. 
Enrollment and graduation are stable 

Established: 

 Program mission is well-aligned with the college mission and strategic plan; many 
of the goals and the objectives of the strategic plan are manifest in the program 

 Program has learning outcomes, a plan for assessment, has gathered data, and 
has used the data to improve the program 

 Program has strong data that supports growth or further development 

 Enrollment and/or graduation are trending upward 


