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SECTIONS Initial Evolving | Established N/A

Section I: Program Overview and Update X

Commendations: Excellent identification of goals and opportunities. Providing stability in core
areas of instructional services such as catalog production, computer technology, learning
assistance resources, and library services.

Recommendations: Continue to track external challenges and take appropriate steps to mitigate
factors that could potentially influence internal processes and outcomes.

Section Il: Program Reflection and Description X

Commendations: Implementation of a cultural diversity graduation requirement. Excellent use of
data (CCFS-320 report) to illustrate how enrollment management is being carried out. Important
progress in areas such as Guided Pathways(ACP’s and program maps) and Strong Workforce
(career center).

Recommendations: Continue to assess how trends in enrollment can be addressed whereas to
reduce the overall impact on the college budget.

Additional Comments: Fantastic work providing leadership in numerous areas throughout the
college while simultaneously dealing with a variety of external challenges.

Section lll: Course Curriculum X

Section IV: Degree & Certificate X
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SECTIONS

Initial

Evolving

Established

N/A

Section V: Previous Goals

Commendations: Relevant goals with clear signs of progress and steps to move forward into the next

year.

Recommendations: Continue to assess progress and make adjustments to goals as appropriate.

Additional Comments: N/A

Section VI: New Goals

Commendations: New goals align with major college initiatives (Guided Student Pathways &

Organizational Health). Identification of clear steps intended to make progress on these goals.

Recommendations: New goal #2: consider providing additional information on how on-time

completion will be tracked.

Additional Comments: N/A




