
Criteria 
1 2 3 4 5

Support college 

mission/strategic plan

Minimally addresses support of 

college mission/strategic plan

Moderately addresses support of 

college mission/strategic plan

Clearly addresses support of 

college mission/strategic plan

Health/Safety/Security 

Issues

Minimally addresses 

health/safety/security issues

Moderately addresses 

health/safety/security issues

Clearly addresses/mitigates 

health/safety/security issues

Growth of department/work 

area

Minimally addresses growth of 

department/work area

Moderately addresses growth of 

department/work area

Clearly addresses growth of 

department/work area

Demonstrate need for 

continuous quality 

improvement of 

department/work area

Minimal demonstration of need 

for continuous quality 

improvement of department/work 

area

Moderate demonstration of need 

for continuous quality 

improvement of 

department/work area

Clear demonstration of need for 

continuous quality improvement 

of department/work area
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