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COMPREHENSIVE MARKETING STRATEGY
Recruitment & Retention



DISTRICT SUPPORT
• Digital advertising for district
• Media relations



YOU BELONG HERE Campaign



YOU BELONG HERE Campaign



YOU BELONG HERE Campaign



CAREER ED Awareness Campaign



CAREER ED Water Studies/Vets Campaign



CAREER ED Targeted Programs Campaign

<iframe width="560" height="315" 
src="https://www.youtube.com/embed/3zi2cK9oKMI" 
title="YouTube video player" frameborder="0" 
allow="accelerometer; autoplay; clipboard-write; 
encrypted-media; gyroscope; picture-in-picture" 
allowfullscreen></iframe>

%3ciframe%20width=%22560%22%20height=%22315%22%20src=%22https:/www.youtube.com/embed/3zi2cK9oKMI%22%20title=%22YouTube%20video%20player%22%20frameborder=%220%22%20allow=%22accelerometer%3B%20autoplay%3B%20clipboard-write%3B%20encrypted-media%3B%20gyroscope%3B%20picture-in-picture%22%20allowfullscreen%3e%3c/iframe%3e


RETENTION DIRECT MAIL MARKETING

Stop-Outs ($4,000) – early January
Applied Not Enrolled ($2,200) – mid-January



RECRUITMENT & RETENTION DIGITAL
Link Message Date(s)

Registration dates
Modality

Nov. 16, 23, 29
Dec. 7, 13, 20

Student Services Student supports Nov. 10, 17, 22, 30
Dec. 8, 14, 21

Marketing landing page We’re ready for you Nov. 15, 22
Dec. 1, 6, 15, 27

GCCCD Promise Promise Dec. 8, 16, 21,28
Jan. 6, 11, 20, 24

How we’ve changed Nov. 17, 23, 29
Dec. 6, 15, 21, 27

Cuyamaca Cares Emergency grants
Food Pantry
Housing Support

Nov. 14, 22, 29
Dec. 1, 7, 13, 21, 28
Jan. 5, 10, 19, 24, 31

NewsCenter Student profiles TBD



RECRUITMENT ADVERTISING
• Target university students for intersession

• Target underrepresented communities in service area
• Spring Valley and Lemon Grove

• Target publications serving underrepresented communities*
• AAPI – Service area: 11.8%; Cuyamaca: 6.6%
• Latinx – Service area: 41.6%; Cuyamaca: 35.2%
• Black/African American – Service area: 7.0%; Cuyamaca: 6.4%

• Target awareness of CE programs

• Target programs with capacity

*Data from 2019-20; www.gcccd.edu/research-planning/KeyPerformanceIndicators/section3/CC_StudentServiceAreaComparison.html



SPRING 2022 AWARENESS - Intersession

Geofence SDSU, UCSD, USD 
Instagram, Google (Nov 8 – Dec 17)
$2,200

Daily Aztec 
print and digital (Nov 1 – Dec 17)
$3,250



SPRING 2022 AWARENESS - Billboards
Fall awareness billboards (6/14 – 8/13)
• Lemon Grove (2)
• Spring Valley (2)

• Website traffic increased 34.9% (as 
compared to two previous months)

• Bounce rate decreased 4%

Spring Valley: traffic to web increased 
49%; New users increased 54.65%

Lemon Grove: traffic to web 88.5%; New 
users increased 101.8% 



SPRING 2022 AWARENESS – Institutional

Targeted community
Billboards in Lemon Grove

November - January
$5,500



SPRING 2022 AWARENESS – CE Specific

CE Programs with 
capacity

Billboards in Spring 
Valley 

November and 
December

$6,000



SPRING 2022 AWARENESS – Print Ads
El Latino: Oct 8 – Dec 17 ($3,550)
Daily Californian: Sept 24 – Dec 17 ($1,425)
Filipino Press: Sept 24 – Dec 18 ($3,600) 



SPRING 2022 AWARENESS – CE Print Ads

CE programs with capacity
El Latino: Nov 15 – Dec 17 ($2,200)
Daily CA: Nov 15 – Dec 17 ($1,000)
Filipino Press: Nov 15 – Dec 17 ($2,400)



PROGRAMS WITH CAPACITY

Digital Advertising in Dec and Jan

• Target programs that can support additional 
enrollment.

• Focus on outcomes for student

• Collaborate with instruction – CE, learning 
communities

• Needs approval of deans/VPI

$2,500 institutional/$2,500 CE



BUDGET MODEL & PROJECTION


