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INTRODUCTION: WHAT IS WEB SCAN?  
 
 
Just about every college and university in the United States has a website 
that provides key institutional information, for example: Who leads the 
college? How do prospective students apply to the college? Who are on 
the faculty? What academic departments and majors does the college 
offer? What is the college’s tuition? What financial aid is available? What is 
the college’s mission and vision? Seeking answers to these questions and 
others is perhaps the reason most people visit college and university 
websites.  
 
The Center for Urban Education’s (CUE) Web Scan Guide takes a 
different view of websites. Rather than seeing them primarily as sources of 
information, the Web Scan Guide approaches websites as artifacts of 
practice that:   
 

• Reflect colleges’ taken-for-granted attitudes, assumptions, 
expectations, and norms; 

• Cultivate a sense of the learning and campus environment that 
colleges strive to create for members of their community; and 

• Communicate who belongs and does not belong to their 
community, as well as what is required to fully participate. 

 
Since a college’s website is one of the first artifacts of practice students 
engage with, it is important that web pages convey the message that 
students—particularly racially minoritized students who have experienced 
exclusion, marginalization, discrimination, and oppression in educational 
settings and elsewhere—are welcome at the college. Moreover, it is vital 
that web pages help demystify the college and explain what the college 
does, how the college works, and what students who enroll can expect 
from the college. One expectation that web pages can convey to students is 
that their abilities and efforts will be validated and that their success comes 
from a partnership between them and the college. Finally, from a critical 
race-conscious perspective, web pages can represent the identities and 
experiences of racially minoritized students, and deconstruct the 
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presentation of white students and white experiences as the norm. 
 
 
 
 
 
 
 
  

EQUITY-MINDED PRACTICES 
FOR WEBSITES 

 
 
WELCOMING: The web page communicates 
through words, images, tone, and design that 
students are welcome and will be cared for.   
   
DEMYSTIFYING: The web page communicates 
program/department/institution policies in 
clear and approachable ways. 
 
CREATING A PARTNERSHIP: The web page 
communicates through words, images, and 
tone that the program/department/ 
institution is mutually responsible for student 
success. 
 
VALIDATING: The web page words, images, 
and tone actively support and encourage 
students’ ability to be successful. 
 
REPRESENTING: Web page content and 
images reflect a range of racial/ethnic 
identities and experiences. 
 
DECONSTRUCTING: The web page counters 
the common presentation of “whiteness” as 
the norm. 
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Welcoming, demystifying, validating, partnering, representing, and 
deconstructing are six equity-minded practices colleges can implement in 
order to advance racial/ethnic equity. According to Estela Bensimon 
(2012), equity-minded is characterized as being: 
 

• Critically race-conscious; 
• Aware that practitioner beliefs, assumptions, knowledge, and 

approaches are racialized and can have racial consequences, 
typically to the disadvantage of racially minoritized students; 

• Aware that norms, policies, and practices that are taken for granted 
in higher education can perpetuate racial hierarchies and 
inequalities, even in the absence of explicit racism; and  

• Willing to reflect on racialized outcomes and exercise agency to 
produce racial equity. 

 
By bringing an equity-minded perspective to college websites, and by 
assessing web pages for the presence or absence of equity-minded 
practices, practitioners can see whether and in what ways these online 
artifacts of practice are facilitators of, or barriers to, racial equity.  
 
CUE’s Web Scan is a method of inquiry that outlines specific steps for 
practitioners to (a) examine, discuss, and reflect on whether and in what 
ways equity-minded practices are embedded in their college’s website; and 
(b) consider whether and in what ways the website plays a role in the 
equity gaps experienced by racially minoritized students. Ultimately, 
engaging in the Web Scan process will: 
 

• Raise practitioner awareness of racial patterns reflected on college 
websites; 

• Promote self-reflection on how college websites work or do not 
work for racially minoritized students; and 

• Inspire changes to the website that advance racial/ethnic equity.  
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THE PROTOCOL  
 
 
The Web Scan protocol outlines a four-step process that practitioners 
would follow. 
 

1. Select Web Pages to Scan 
2. Scan Web Pages for Equity-minded Practices 
3. Reflect on Web Scan Findings and Process 
4. Present Findings to Campus 

 
 
1. SELECT WEB PAGES TO SCAN 

The web scan process begins with selecting web pages that are 
associated with a particular racial/ethnic equity gap. If you have not 
done so already, conduct a percentage point gap (PPG) analysis of 
retention and success outcomes to identify gaps by race and ethnicity; 
instructions are provided in CUE’s Data Tools Guide.  
 
For example, based on an analysis of outcomes data disaggregated by 
race and ethnicity, you find that Latinx students are experiencing an 
equity gap in study abroad participation, relative to white students. 
With this information in hand, you would identify web pages 
associated with study abroad. such as those managed by the college’s 
study abroad program office.  
 
You should cast your search of related web pages widely, focusing not 
only on the likely suspects, but also web pages where students may 
seek information on a particular campus program or service. 
Returning to the example of study abroad, you should also look at the 
web pages of academic departments that have a track record of 
encouraging students to pursue study abroad opportunities (e.g., 
language departments). 
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2. SCAN WEB PAGES FOR EQUITY-MINDED PRACTICES 
Once chosen, develop inquiry questions that help unpack whether and 
in what ways the web pages demonstrate the six equity-minded 
practices. As noted, these practices aim to foster more equitable 
educational experiences and outcomes of racially minoritized students 
who are prone to exclusion, marginalization, discrimination, and 
oppression on college campuses. 
 
On pages 7-14, we provide a worksheet with general inquiry questions 
that can be applied to any college web page, and which practitioners 
can use to conduct their web scans. Consider these inquiry questions a 
starting point; they can be adapted, customized, and/or expanded to 
suit the web pages you’ll review.  
 
The inquiry questions are designed as yes/no questions. You can note 
your answers to the questions by circling “yes” or “no.” If the question 
doesn’t apply to the web page, circle “NA.”  
 
For each question, we ask you to elaborate on your response. Here you 
can share the rationale for your response, as well as provide evidence to 
support why you said “yes” or “no.” 
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WEB SCAN 
 
 
BASIC INFORMATION 
 

1. Web page description and URL 
 
 
 
 
 
 
 
 
 

2. How does this web page relate to the focal equity gap? 
 
 
 
 
 
  

WORKSHEET
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WEB SCAN 
 
WELCOMING 
 

1. Does the web page use language and/or images that suggest a 
welcoming tone? 

Yes  |  No  |  NA 

In what ways? 
 
 
 
 
 
 
 

 
2. Is the information communicated in such a way that a student could 

feel that this program/department/office cares about their well-being 
and success? A racially minoritized student? 

Yes  |  No  |  NA 

In what ways? 
 
 
 
 
 
 
 

 
3. Does the web page send messages that may make racially minoritized 

students feel unwelcomed? 
Yes  |  No  |  NA 

In what ways? 
 
 
 
 
 
 
 

 
  

WORKSHEET
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WEB SCAN 
 
 
DEMYSTIFYING 
 

1. Does the web page explain the purpose of the 
program/department/office in clear and plain language? 

Yes  |  No  |  NA 

In what ways? 
 
 
 
 
 
 
 

 
2. Does any part of the web page use academic jargon that a student with 

little familiarity with higher education may not understand? 
Yes  |  No  |  NA 

In what ways? 
 
 
 
 
 
 
 

 
 
  

WORKSHEET
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WEB SCAN 
 
 
CREATING A PARTNERSHIP 
 

1. Does the web page suggest that the program/department/office 
seeks to assist students in their educational journeys? Racially 
minoritized students in particular? 

Yes  |  No  |  NA 

In what ways? 
 
 
 
 
 
 
 

 
2. Does the web page provide information on resources for racially 

minoritized students in particular? Is this information clearly 
communicated? 

Yes  |  No  |  NA 

In what ways? 
 
 
 
 
 
 
 

 
3. Does the web page use language that is respectful in tone? Yes  |  No  |  NA 

In what ways? 
 
 
 
 
 
 
 

 

WORKSHEET



 

 11 

WEB SCAN 
 
 
CREATING A PARTNERSHIP 
 

4. Is the contact information for a specific practitioner provided for 
students who have additional questions? 

Yes  |  No  |  NA 

In what ways? 
 
 
 
 
 
 
 

 
5. Does the web page feature or link to a “frequently asked questions” 

section? 
Yes  |  No  |  NA 

In what ways? 
 
 
 
 
 
 
 

 
 
  

WORKSHEET
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WEB SCAN 
 
 
VALIDATING 
 

1. Does the web page include language and/or images that 
communicate support for students’ academic efforts and goals? 

Yes  |  No  |  NA 

In what ways? 
 
 
 
 
 
 
 

 
 
  

WORKSHEET
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WEB SCAN 
 
 
REPRESENTING 
 

1. Does the web page feature the stories and/or experiences of racially 
minoritized students? If not, whose stories and/or experiences are 
featured? 

Yes  |  No  |  NA 

In what ways? 
 
 
 
 
 
 
 

 
2. Does the web page feature images of racially minoritized students? Yes  |  No  |  NA 

In what ways? 
 
 
 
 
 
 
 

 
  

WORKSHEET
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WEB SCAN 
 
 
DECONSTRUCTING 
 

1. Does any part of the web page reflect a view of white students as the 
“normative” college student? 

Yes  |  No  |  NA 

In what ways? 
 
 
 
 
 
 
 

 
2. Does any part of the web page reflect a view of racially minoritized 

students as the “other” (i.e., as different, as not belonging)? 
Yes  |  No  |  NA 

In what ways? 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

WORKSHEET
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3. REFLECT ON WEBSCAN FINDINGS AND PROCESS 
After the web scan is complete, review and reflect on your responses. 
Consider the following reflection questions: 
 
• What did you learn about the program or department from the 

web scan? What was surprising? Not surprising? 
 

• Does the web page clearly communicate policies and processes? If 
yes, in what ways? 
 

• Does the web page communicate that students will be supported 
in their endeavors? If yes, in what ways? 
 

• Were there patterns evident by race and ethnicity in terms of: 
o Who is (not) represented? 
o Who is (not) welcomed? 

 
• In what ways do the web pages validate racially minoritized 

students, if any? 
 

• On the whole, would you say that the web page speaks more to the 
white student experience, or is there evidence that the web page 
deconstructs “whiteness” as the norm?  
 

• How might the web page content and the way the content is 
presented contribute to the racial/ethnic equity gaps in the focal 
area? 

 
• Based on your web scan findings and reflections, what 

recommendations do you have for practitioners who oversee the 
program or department? How will these recommendations 
improve the program or department for students from racially 
minoritized groups? 
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4. PRESENT FINDINGS TO CAMPUS  
Consider sharing your findings, reflections, and recommendations 
with the practitioners who oversee the program or department, as well 
as campus leaders who can help implement your recommendations. 
The following questions can help frame the presentation: 
 
• What attitudes toward students does this web page reveal? 

Toward students from racially minoritized backgrounds? What are 
some issues that should be raised for program/department/office 
discussions? 
 

• What changes, if any, would you recommend be made so the web 
page better serves all students, in particular students from racially 
minoritized groups? If changes are recommended, who would 
make the changes? What is the process to implement those 
changes? 
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Cuyamaca College Counseling Equity-Minded Web Scan 

Athletic Counseling Webpage 

 

Welcoming 
The web page communicates through words, images, tone, and design that students are welcome and will be cared for. 

1. Does the web page use language and/or images that suggest a welcoming tone? Average: 2.6 out of 5 

2. Is the information communicated in such a way that a student could feel that this program/department/office cares 
about their well-being and success? A racially minoritized student? Average: 3.4 out of 5 

3. Does the web page send messages that may make racially minoritized students feel unwelcomed? *Note reverse 
linear scale for this question* Average: 4.6 out of 5 

Comments/Feedback on our WELCOMING practices: 
• Perhaps we can have an athletic image for Racially diverse group and add the name of the Athletic counselor 
• This page isn't very unique to Athletes.  What bother if we aren't going to differentiate them form non-athletes? 

Demystifying 
The web page communicates program/department/institution policies in clear and approachable ways. 

4. Does the web page explain the purpose of the program/department/office in clear and plain language? Average: 3.4 
out of 5 

5. Does any part of the web page use academic jargon that a student with little familiarity with higher education may 
not understand? *Note reverse linear scale for this question* Average: 4.4 out of 5 

Comments/Feedback on our DEMYSTIFYING practices 
• include Hyperlink for Personal Counseling to be linked with our Health Services 
• It could add the name and picture of our athletics counselor and we could include a line about how they help 

sequence out athletic classes and supportive resources with maintaining eligibility. 

Creating a Partnership 
The web page communicates through words, images, and tone that the program/department/institution is mutually 
responsible for student success. 

6. Does the web page suggest that the program/department/office seeks to assist students in their educational 
journeys? Racially minoritized students in particular? Average: 3.4 out of 5 

7. Does the web page provide information on resources for racially minoritized students in particular? Is this information 
clearly communicated? Average: 2.2 out of 5 

8. Does the web page use language that is respectful in tone? Average: 4.2 out of 5 

9. Is the contact information provided for students who have additional questions? Average: 3.6 out of 5 

10. Does the web page feature or link to a “frequently asked questions” section? Average: 1.4 out of 5 

Comments/Feedback on our CREATING A PARTNERSHIP practices 
• No comments 
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Validating 
The web page words, images, and tone actively support and encourage students’ ability to be successful. 

11. Does the web page include language and/or images that communicate support for students’ academic efforts and 
goals? Average: 2.0 out of 5 

Comments/Feedback on our VALIDATING practices 
• No comments 

Representing 
Web page content and images reflect a range of racial/ethnic identities and experiences. 

12. Does the web page feature the stories and/or experiences of racially minoritized students? If not, (in your comments 
at the end) whose stories and/or experiences are featured? Average: 1.2 out of 5 

Comments/Feedback on our REPRESENTING practices 
• No comments 

Deconstructing 
The web page counters the common presentation of “whiteness” as the norm. 

13. Does any part of the web page reflect a view of white students as the “normative” college student? *Note reverse 
linear scale for this question* Average: 4.4 out of 5 

14. Does any part of the web page reflect a view of racially minoritized students as the “other” (i.e., as different, as not 
belonging)? *Note reverse linear scale for this question* Average: 4.8 out of 5 

Comments/Feedback on our DECONSTRUCTING practices 
• No comments 

Reflection on Web Scan Findings 
• Group discussion is needed 
• The page is a bit basic and applies more toward general students than athletics. Add more content how this 

service is tailored to athletes. 
• The page really needs updating. 
• The webpage uses neutral language. Adding racial images of students athletes will grab the attention.. Maybe a 

blurb on students who become athletes and how their lives become more invigorated. 
• Would have liked to have seen something more descriptive of what Athletic Counseling supports. Surprised 

there's not direct link to the Athletics page. I don't actually feel like this page speaks to anyone because its just a 
list of the two types of services. 



Cuyamaca College Counseling Equity-Minded Web Scan 

Back on Track Workshops Webpage 

 

Welcoming 
The web page communicates through words, images, tone, and design that students are welcome and will be cared for. 

1. Does the web page use language and/or images that suggest a welcoming tone? Average: 3.0 out of 5 

2. Is the information communicated in such a way that a student could feel that this program/department/office cares 
about their well-being and success? A racially minoritized student? Average: 3.4 out of 5 

3. Does the web page send messages that may make racially minoritized students feel unwelcomed? *Note reverse 
linear scale for this question* Average: 4.4 out of 5 

Comments/Feedback on our WELCOMING practices: 
• The Back on Track page is buried.  If we continue the Back on Track format, we should change the navigation to 

the same name.  Take out the navigation that says, "Probation & Dismissal." 

Demystifying 
The web page communicates program/department/institution policies in clear and approachable ways. 

4. Does the web page explain the purpose of the program/department/office in clear and plain language? Average: 4.2 
out of 5 

5. Does any part of the web page use academic jargon that a student with little familiarity with higher education may 
not understand? *Note reverse linear scale for this question* Average: 2.8 out of 5 

Comments/Feedback on our DEMYSTIFYING practices 
• A word or two is needed to explain that being on Probation is not the end of the world 
• Linking the student back to the Probation/Dismissal Page where the bolded words are would be helpful. 
• The Probation and Dismission page uses the same language that is in the catalog.  Perhaps it would be better to 

use more common language to explain and then link to the catalog? 

Creating a Partnership 
The web page communicates through words, images, and tone that the program/department/institution is mutually 
responsible for student success. 

6. Does the web page suggest that the program/department/office seeks to assist students in their educational 
journeys? Racially minoritized students in particular? Average: 3.2 out of 5 

7. Does the web page provide information on resources for racially minoritized students in particular? Is this information 
clearly communicated? Average: 2.0 out of 5 

8. Does the web page use language that is respectful in tone? Average: 4.2 out of 5 

9. Is the contact information provided for students who have additional questions? Average: 2.4 out of 5 

10. Does the web page feature or link to a “frequently asked questions” section? Average: 1.2 out of 5 
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Comments/Feedback on our CREATING A PARTNERSHIP practices 
• A language is needed to explain what happens after a student attend the workshop 
• The left nav bar excludes all the other links in the counseling web pages. 

Validating 
The web page words, images, and tone actively support and encourage students’ ability to be successful. 

11. Does the web page include language and/or images that communicate support for students’ academic efforts and 
goals? Average: 3.4 out of 5 

Comments/Feedback on our VALIDATING practices 
• No comments 

Representing 
Web page content and images reflect a range of racial/ethnic identities and experiences. 

12. Does the web page feature the stories and/or experiences of racially minoritized students? If not, (in your comments 
at the end) whose stories and/or experiences are featured? Average: 1.4 out of 5 

Comments/Feedback on our REPRESENTING practices 
• Yes it will be useful to put stories of students who have been on probation and attended the workshop 

Deconstructing 
The web page counters the common presentation of “whiteness” as the norm. 

13. Does any part of the web page reflect a view of white students as the “normative” college student? *Note reverse 
linear scale for this question* Average: 4.4 out of 5 

14. Does any part of the web page reflect a view of racially minoritized students as the “other” (i.e., as different, as not 
belonging)? *Note reverse linear scale for this question* Average: 4.2 out of 5 

Comments/Feedback on our DECONSTRUCTING practices 
• I don't think we need to be specific here not to label any racially minoritized students.  Let's leave the language 

general 

Reflection on Web Scan Findings 
• A statement or two are needed to explain the value of attending Back on Track Workshop 
• Group discussion. 
• It states "Canvas course" which maybe misleading if its just a workshop within Canvas?  First line under the title 

could probably be more welcoming - like the second paragraph. 
• Language could be more student-friendly. Images may help to describe polices and levels of proration/dismissal. 

Student support resources could be be linked like Tutoring. 
• Suggest leading with Back on Track workshop as the page.  Explanation of Probation & Dismission can happen in 

Canvas container.  I assume that students are directed to this web page who receive a notice that they are on 
probation 
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Counseling Center - Main Page 

 

Welcoming 
The web page communicates through words, images, tone, and design that students are welcome and will be cared for. 

1. Does the web page use language and/or images that suggest a welcoming tone? Average: 4.2 out of 5 

2. Is the information communicated in such a way that a student could feel that this program/department/office cares 
about their well-being and success? A racially minoritized student? Average: 4.6 out of 5 

3. Does the web page send messages that may make racially minoritized students feel unwelcomed? *Note reverse 
linear scale for this question* Average: 4.8 out of 5 

Comments/Feedback on our WELCOMING practices: 
• Each title on the main page could be linked to other links for more information such as explore Your Career 

goals...etc. 
• I like the use of the image of counselors 
• It is less "welcoming" and more information facing. 
• This sentence feels clinical "Plan a program of study leading to the completion of a certificate or Associate 

degree" Can we just say "plan courses needed for your major?" Or something similar.   I'm not sure where we 
can add this but can we link the Update Student major form somewhere on our page? "Need to declare or 
update your major?" Click here: https://www.cuyamaca.edu/admissions/admissions-and-residency-
forms/update-student-data-major-ed-goal-form.php 

Demystifying 
The web page communicates program/department/institution policies in clear and approachable ways. 

4. Does the web page explain the purpose of the program/department/office in clear and plain language? Average: 4.6 
out of 5 

5. Does any part of the web page use academic jargon that a student with little familiarity with higher education may 
not understand? *Note reverse linear scale for this question* Average: 3.8 out of 5 

Comments/Feedback on our DEMYSTIFYING practices 
• See first comment 
• Talk with a counselor tab is such an important section.  It needs to be on the main page. 

Creating a Partnership 
The web page communicates through words, images, and tone that the program/department/institution is mutually 
responsible for student success. 

6. Does the web page suggest that the program/department/office seeks to assist students in their educational 
journeys? Racially minoritized students in particular? Average: 4.4 out of 5 

7. Does the web page provide information on resources for racially minoritized students in particular? Is this information 
clearly communicated? Average: 3.4 out of 5 

8. Does the web page use language that is respectful in tone? Average: 5.0 out of 5 
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9. Is the contact information provided for students who have additional questions? Average: 4.4 out of 5 

10. Does the web page feature or link to a “frequently asked questions” section? Average: 1.2 out of 5 

Comments/Feedback on our CREATING A PARTNERSHIP practices 
• Example of services listed creates a partnership between student and counselors/department 
• links to other programs/resources are in the left menu... is that enough? 
• Services need to include virtual and in person. 

Validating 
The web page words, images, and tone actively support and encourage students’ ability to be successful. 

11. Does the web page include language and/or images that communicate support for students’ academic efforts and 
goals? Average: 4.8 out of 5 

Comments/Feedback on our VALIDATING practices 
• a section need to be included on the value of developing a comprehensive educational plan. 
• The listing of services communicates validation of goals and major choice.  Also validates need for career and 

major exploration. 

Representing 
Web page content and images reflect a range of racial/ethnic identities and experiences. 

12. Does the web page feature the stories and/or experiences of racially minoritized students? If not, (in your comments 
at the end) whose stories and/or experiences are featured? Average: 1.6 out of 5 

Comments/Feedback on our REPRESENTING practices 
• Having stories would be useful 
• no ones experiences are featured... but at least the counselors images look diverse. 
• Perhaps this should be a rotating story carousel where many CC Student Services departments could link to. 

Deconstructing 
The web page counters the common presentation of “whiteness” as the norm. 

13. Does any part of the web page reflect a view of white students as the “normative” college student? *Note reverse 
linear scale for this question* Average: 4.6 out of 5 

14. Does any part of the web page reflect a view of racially minoritized students as the “other” (i.e., as different, as not 
belonging)? *Note reverse linear scale for this question* Average: 4.8 out of 5 

Comments/Feedback on our DECONSTRUCTING practices 
• Since this page talks about services, it does not normalize white or alienate POC. 
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Reflection on Web Scan Findings 
• Group discussion. 
• I really do like the use of a real photo of people (the counselors), and its nice that this department is diverse in of 

its own.  It still feels very simple, but being too text heavy can be overwhelming anyways. 
• It was helpful to examine our language/content from a student's perspective. 
• Q & A section would be useful to include. 
• Starting with our Mission Statement may not be the best way to draw a student into the Counseling Center web 

page.  Perhaps it would be best of the default page of the Counseling Center focuses on how to make an 
appointment as well as hours of operation and contact info. 
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Counseling Courses Webpage 

 

Welcoming 
The web page communicates through words, images, tone, and design that students are welcome and will be cared for. 

1. Does the web page use language and/or images that suggest a welcoming tone? Average: 2.8 out of 5 

2. Is the information communicated in such a way that a student could feel that this program/department/office cares 
about their well-being and success? A racially minoritized student? Average: 3.2 out of 5 

3. Does the web page send messages that may make racially minoritized students feel unwelcomed? *Note reverse 
linear scale for this question* Average: 4.4 out of 5 

Comments/Feedback on our WELCOMING practices: 
• Perhaps the page should start with, "Why Do Students Take COUN classes?" 
• Perhaps use a different photo than the same one listed on Back on Track workshop 
• That first line sounds... I can't describe it. But it's not a good first line. 

Demystifying 
The web page communicates program/department/institution policies in clear and approachable ways. 

4. Does the web page explain the purpose of the program/department/office in clear and plain language? Average: 3.4 
out of 5 

5. Does any part of the web page use academic jargon that a student with little familiarity with higher education may 
not understand? *Note reverse linear scale for this question* Average: 4.4 out of 5 

Comments/Feedback on our DEMYSTIFYING practices 
• Perhaps listing the counseling courses would be helpful 
• we offer more than one type of counseling class... it would make sense to list all the course numbers and 

description of some sort 

Creating a Partnership 
The web page communicates through words, images, and tone that the program/department/institution is mutually 
responsible for student success. 

6. Does the web page suggest that the program/department/office seeks to assist students in their educational 
journeys? Racially minoritized students in particular? Average: 3.4 out of 5 

7. Does the web page provide information on resources for racially minoritized students in particular? Is this information 
clearly communicated? Average: 2.0 out of 5 

8. Does the web page use language that is respectful in tone? Average: 4.4 out of 5 

9. Is the contact information provided for students who have additional questions? Average: 4.2 out of 5 

10. Does the web page feature or link to a “frequently asked questions” section? Average: 1.2 out of 5 
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Comments/Feedback on our CREATING A PARTNERSHIP practices 
• The page doesn't grab the student's attention as to why they may want to take a COUN class. 

Validating 
The web page words, images, and tone actively support and encourage students’ ability to be successful. 

11. Does the web page include language and/or images that communicate support for students’ academic efforts and 
goals? Average: 4.0 out of 5 

Comments/Feedback on our VALIDATING practices 
• Needs a new photo on the top of the page 

Representing 
Web page content and images reflect a range of racial/ethnic identities and experiences. 

12. Does the web page feature the stories and/or experiences of racially minoritized students? If not, (in your comments 
at the end) whose stories and/or experiences are featured? Average: 1.4 out of 5 

Comments/Feedback on our REPRESENTING practices 
• no one is featured really 
• Stories of students would be helpful especially those who have taken counseling courses 

Deconstructing 
The web page counters the common presentation of “whiteness” as the norm. 

13. Does any part of the web page reflect a view of white students as the “normative” college student? *Note reverse 
linear scale for this question* Average: 4.6 out of 5 

14. Does any part of the web page reflect a view of racially minoritized students as the “other” (i.e., as different, as not 
belonging)? *Note reverse linear scale for this question* Average: 4.4 out of 5 

Comments/Feedback on our DECONSTRUCTING practices 
• No comments 

Reflection on Web Scan Findings 
• Group discussion. 
• Having Q&A, stories of students, variety of images would be useful. 
• This page is sad and doesn't promote all that counseling has to offer in terms of classes. It tells the student very 

little about the variety of courses. 
• This page should be about getting a student excited about take a COUN class.  Right now it doesn't provide much 

info. 
• Very little info on our counseling courses and the benefits of taking them. 
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Cuyamaca Scholars Webpage 

 

Welcoming 
The web page communicates through words, images, tone, and design that students are welcome and will be cared for. 

1. Does the web page use language and/or images that suggest a welcoming tone? Average: 3.4 out of 5 

2. Is the information communicated in such a way that a student could feel that this program/department/office cares 
about their well-being and success? A racially minoritized student? Average: 3.8 out of 5 

3. Does the web page send messages that may make racially minoritized students feel unwelcomed? *Note reverse 
linear scale for this question* Average: 4.2 out of 5 

Comments/Feedback on our WELCOMING practices: 
• It may be a delicate web page to improve.  I assume that it is important to be clear and use plain language, but 

also welcoming.  Check out the Access Project web site for ideas:   https://accessprojectca.org/ 

Demystifying 
The web page communicates program/department/institution policies in clear and approachable ways. 

4. Does the web page explain the purpose of the program/department/office in clear and plain language? Average: 4.2 
out of 5 

5. Does any part of the web page use academic jargon that a student with little familiarity with higher education may 
not understand? *Note reverse linear scale for this question* Average: 3.4 out of 5 

Comments/Feedback on our DEMYSTIFYING practices 
• Jargon: "Access to learning communities." Not sure what that is. For job readiness: maybe we can specifically 

state assistance with resume/cover letter writing and interview prep. This can be a big source of anxiety for this 
particular group. 

• The page uses jargon, but perhaps a formally incarcerated person understands it and I don't need to? 

Creating a Partnership 
The web page communicates through words, images, and tone that the program/department/institution is mutually 
responsible for student success. 

6. Does the web page suggest that the program/department/office seeks to assist students in their educational 
journeys? Racially minoritized students in particular? Average: 3.8 out of 5 

7. Does the web page provide information on resources for racially minoritized students in particular? Is this information 
clearly communicated? Average: 3.4 out of 5 

8. Does the web page use language that is respectful in tone? Average: 4.4 out of 5 

9. Is the contact information provided for students who have additional questions? Average: 4.8 out of 5 

10. Does the web page feature or link to a “frequently asked questions” section? Average: 2.2 out of 5 
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Comments/Feedback on our CREATING A PARTNERSHIP practices 
• Should we link our scheduling portal like we do for Umoja? 
• This page lists ways in which resources can be provided... but there are no direct resources located on the page 

itself - which would have been nice to see serve more immediate needs. Not clear how the student would get 
started with this program except to send an email to someone. 

Validating 
The web page words, images, and tone actively support and encourage students’ ability to be successful. 

11. Does the web page include language and/or images that communicate support for students’ academic efforts and 
goals? Average: 3.6 out of 5 

Comments/Feedback on our VALIDATING practices 
• Photos of students holding degrees or smiling will be useful to include 

Representing 
Web page content and images reflect a range of racial/ethnic identities and experiences. 

12. Does the web page feature the stories and/or experiences of racially minoritized students? If not, (in your comments 
at the end) whose stories and/or experiences are featured? Average: 2.0 out of 5 

Comments/Feedback on our REPRESENTING practices 
• For this particular population of students, a testimonial would really be powerful. 
• Refers to the Access Project.  That web page does talk about successes. 
• Stories are needed 

Deconstructing 
The web page counters the common presentation of “whiteness” as the norm. 

13. Does any part of the web page reflect a view of white students as the “normative” college student? *Note reverse 
linear scale for this question* Average: 4.6 out of 5 

14. Does any part of the web page reflect a view of racially minoritized students as the “other” (i.e., as different, as not 
belonging)? *Note reverse linear scale for this question* Average: 4.8 out of 5 

Comments/Feedback on our DECONSTRUCTING practices 
• No comments 

Reflection on Web Scan Findings 
• Group discussion. 
• Perhaps include a follow up services to track student success by meeting with the Cuyamaca Scholars ' 

Counselor 
• See previous notes. 
• There's just a list of things that can be provided to the student, but how they get to those things only funnels 

through an email address. I feel like programs serving specific populations should have a web page that is a 
better hub of resources directly related and useful to that population. 

• When a web page is more about information for all students, it usually does not speak to race or ethnicity.  
However, when a web page calls out a race or ethnicity, then it is important to review for bias. 
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Education Planning Tools Webpage 

 

Welcoming 
The web page communicates through words, images, tone, and design that students are welcome and will be cared for. 

1. Does the web page use language and/or images that suggest a welcoming tone? Average: 3.8 out of 5 

2. Is the information communicated in such a way that a student could feel that this program/department/office cares 
about their well-being and success? A racially minoritized student? Average: 2.8 out of 5 

3. Does the web page send messages that may make racially minoritized students feel unwelcomed? *Note reverse 
linear scale for this question* Average: 4.2 out of 5 

Comments/Feedback on our WELCOMING practices: 
• Simplify!  Left nav is OK, but rename top if page to something like, "Plan Your Semester and Degree."  First 

paragraph could say, "Choosing courses that fit your major can be challenging. Below you will find resources that 
students and counselors use to help." Perhaps make this page more about GE, and not refer to the catalog (too 
hard to navigate) and keep links to existing pages. Better explanation of ASSIST such as, "If you plan to transfer 
to a California public university, ASSIST is a web site that will help you plan and select appropriate courses that 
prepare you for your major.  ASSIST is best used in combination with seeing a counselor to develop a semester 
by semester education plan." General Education Worksheets? 

• The purpose of Educational Plan statement needs to be in a greater details 

Demystifying 
The web page communicates program/department/institution policies in clear and approachable ways. 

4. Does the web page explain the purpose of the program/department/office in clear and plain language? Average: 3.8 
out of 5 

5. Does any part of the web page use academic jargon that a student with little familiarity with higher education may 
not understand? *Note reverse linear scale for this question* Average: 3.4 out of 5 

Comments/Feedback on our DEMYSTIFYING practices 
• A strong statement is needed for students to have a buy in in seeing a counselor to develop a comprehensive 

plan. 
• Could add a definitions for: Academic and Career Pathways and general education. 
• Simplify (see previous comments) 

Creating a Partnership 
The web page communicates through words, images, and tone that the program/department/institution is mutually 
responsible for student success. 

6. Does the web page suggest that the program/department/office seeks to assist students in their educational 
journeys? Racially minoritized students in particular? Average: 4.0 out of 5 

7. Does the web page provide information on resources for racially minoritized students in particular? Is this information 
clearly communicated? Average: 2.0 out of 5 
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8. Does the web page use language that is respectful in tone? Average: 4.4 out of 5 

9. Is the contact information provided for students who have additional questions? Average: 4.6 out of 5 

10. Does the web page feature or link to a “frequently asked questions” section? Average: 1.4 out of 5 

Comments/Feedback on our CREATING A PARTNERSHIP practices 
• A statement is needed regarding "Follow up appointments are encouraged to update educational plans since 

requirements do change. " 
• an FAQ would be useful here. 

Validating 
The web page words, images, and tone actively support and encourage students’ ability to be successful. 

11. Does the web page include language and/or images that communicate support for students’ academic efforts and 
goals? Average: 3.2 out of 5 

Comments/Feedback on our VALIDATING practices 
• Maybe a pic of a counselor and student? Or perhaps a pic of a sample CEP? 

Representing 
Web page content and images reflect a range of racial/ethnic identities and experiences. 

12. Does the web page feature the stories and/or experiences of racially minoritized students? If not, (in your comments 
at the end) whose stories and/or experiences are featured? Average: 1.4 out of 5 

Comments/Feedback on our REPRESENTING practices 
• no one is really featured 
• Perhaps a quote from a student about how seeing a counselor to get a CEP demystified the planning process? 
• Student Stories will be useful 

Deconstructing 
The web page counters the common presentation of “whiteness” as the norm. 

13. Does any part of the web page reflect a view of white students as the “normative” college student? *Note reverse 
linear scale for this question* Average: 4.4 out of 5 

14. Does any part of the web page reflect a view of racially minoritized students as the “other” (i.e., as different, as not 
belonging)? *Note reverse linear scale for this question* Average: 4.6 out of 5 

Comments/Feedback on our DECONSTRUCTING practices 
• This page could use some "jazzing up" with pics and graphics 
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Reflection on Web Scan Findings 
• Group discussion. 
• Perhaps add a section with a link on "how can I make an Educational Plan with A counselor?" 
• This page could be clearer with more student-friendly explanations. 
• This page is more like a resource page.  I like the work "tools" in the left nav. I think the page good be 

reformatted to look "friendlier" by adding graphics. I think it is a mistake to link to the catalog. We could even 
put blue, green and yellow boxes with links to the plans.    I don't think this page speaks to white students in 
particular. It just offers the same tools counselors use. 

• This seems like a basic resources type of page. straight forward list of resources. Perhaps the first line could have 
more to it. and FAQ would be incredibly useful here. 
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Probation and Dismissal Webpage 

 

Welcoming 
The web page communicates through words, images, tone, and design that students are welcome and will be cared for. 

1. Does the web page use language and/or images that suggest a welcoming tone? Average: 2.2 out of 5 

2. Is the information communicated in such a way that a student could feel that this program/department/office cares 
about their well-being and success? A racially minoritized student? Average: 2.6 out of 5 

3. Does the web page send messages that may make racially minoritized students feel unwelcomed? *Note reverse 
linear scale for this question* Average: 3.6 out of 5 

Comments/Feedback on our WELCOMING practices: 
• The language needs to be re-worded using simple language.  This is too confusing for students. 
• The page is basically a copy of the catalog policy.  The information should be flipped.  Also perhaps a link to the 

catalog information. 
• this page is horrible. just a copy and paste of the policy from the catalog. 

Demystifying 
The web page communicates program/department/institution policies in clear and approachable ways. 

4. Does the web page explain the purpose of the program/department/office in clear and plain language? Average: 3.2 
out of 5 

5. Does any part of the web page use academic jargon that a student with little familiarity with higher education may 
not understand? *Note reverse linear scale for this question* Average: 1.4 out of 5 

Comments/Feedback on our DEMYSTIFYING practices 
• Catalog verbiage. 
• Simple language is needed with a link to the catalog policy 
• Simplify, maybe use graphics. 
• TOO much text. copy of the catalog policy. does nothing to really make sense of the policy and explain what it 

means. A visual would have been nice or video 

Creating a Partnership 
The web page communicates through words, images, and tone that the program/department/institution is mutually 
responsible for student success. 

6. Does the web page suggest that the program/department/office seeks to assist students in their educational 
journeys? Racially minoritized students in particular? Average: 3.0 out of 5 

7. Does the web page provide information on resources for racially minoritized students in particular? Is this information 
clearly communicated? Average: 2.0 out of 5 

8. Does the web page use language that is respectful in tone? Average: 4.0 out of 5 

9. Is the contact information provided for students who have additional questions? Average: 2.0 out of 5 
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10. Does the web page feature or link to a “frequently asked questions” section? Average: 1.4 out of 5 

Comments/Feedback on our CREATING A PARTNERSHIP practices 
• Q & A will be very useful 
• should direct students to Talk with a Counselor at least somewhere. besides just the BOT workshop 

Validating 
The web page words, images, and tone actively support and encourage students’ ability to be successful. 

11. Does the web page include language and/or images that communicate support for students’ academic efforts and 
goals? Average: 2.4 out of 5 

Comments/Feedback on our VALIDATING practices 
• needs a different photo 
• references to the BOT workshop are small and after all this text that no one is going to read. 

Representing 
Web page content and images reflect a range of racial/ethnic identities and experiences. 

12. Does the web page feature the stories and/or experiences of racially minoritized students? If not, (in your comments 
at the end) whose stories and/or experiences are featured? Average: 1.4 out of 5 

Comments/Feedback on our REPRESENTING practices 
• it features the experience of the catalog. geesh 

Deconstructing 
The web page counters the common presentation of “whiteness” as the norm. 

13. Does any part of the web page reflect a view of white students as the “normative” college student? *Note reverse 
linear scale for this question* Average: 4.6 out of 5 

14. Does any part of the web page reflect a view of racially minoritized students as the “other” (i.e., as different, as not 
belonging)? *Note reverse linear scale for this question* Average: 4.6 out of 5 

Comments/Feedback on our DECONSTRUCTING practices 
• No comments 

Reflection on Web Scan Findings 
• Group discussion. 
• The web page communicates policy.  It should be more of an emphasis on how we can help. 
• This page is horrendously overwhelming and for a page that is geared towards at-risk students, this does little to 

support them. I understand this page is about the policies themselves, but a regurgitation of the catalog is not 
helpful.  A video or visual image of this would have been better and then providing resources besides the BOT 
workshop. 

• This page is too wordy.  It needs to be simplified 
• This page needs improvement. Also, maybe we can link Tutoring as a resource. 
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Umoja Webpage 

 

Welcoming 
The web page communicates through words, images, tone, and design that students are welcome and will be cared for. 

1. Does the web page use language and/or images that suggest a welcoming tone? Average: 3.4 out of 5 

2. Is the information communicated in such a way that a student could feel that this program/department/office cares 
about their well-being and success? A racially minoritized student? Average: 4.6 out of 5 

3. Does the web page send messages that may make racially minoritized students feel unwelcomed? *Note reverse 
linear scale for this question* Average: 3.4 out of 5 

Comments/Feedback on our WELCOMING practices: 
• A new Photo is needed 
• including a photo would be more welcoming... maybe of a group of students already in the program or even the 

coordinator's photo 
• None 

Demystifying 
The web page communicates program/department/institution policies in clear and approachable ways. 

4. Does the web page explain the purpose of the program/department/office in clear and plain language? Average: 4.8 
out of 5 

5. Does any part of the web page use academic jargon that a student with little familiarity with higher education may 
not understand? *Note reverse linear scale for this question* Average: 4.6 out of 5 

Comments/Feedback on our DEMYSTIFYING practices 
• Perhaps spell out Counseling instead of "COUN 120" and add the title of the class. 

Creating a Partnership 
The web page communicates through words, images, and tone that the program/department/institution is mutually 
responsible for student success. 

6. Does the web page suggest that the program/department/office seeks to assist students in their educational 
journeys? Racially minoritized students in particular? Average: 4.8 out of 5 

7. Does the web page provide information on resources for racially minoritized students in particular? Is this information 
clearly communicated? Average: 4.4 out of 5 

8. Does the web page use language that is respectful in tone? Average: 4.8 out of 5 

9. Is the contact information provided for students who have additional questions? Average: 5.0 out of 5 

10. Does the web page feature or link to a “frequently asked questions” section? Average: 1.6 out of 5 
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Comments/Feedback on our CREATING A PARTNERSHIP practices 
• Add create an education plan as one of the listed services/benefits of this program. 
• There is a list of resources here... but nothing directly linked to it... so it doesn't create a hub of resources that 

the student can immediately connect with, for example linking to where to find cultural events, and 
conferences. how does a student learn more about this besides by emailing or calling the coordinator? when 
was the last time there was a Umoja supported counseling course? 

Validating 
The web page words, images, and tone actively support and encourage students’ ability to be successful. 

11. Does the web page include language and/or images that communicate support for students’ academic efforts and 
goals? Average: 4.0 out of 5 

Comments/Feedback on our VALIDATING practices 
• No comments 

Representing 
Web page content and images reflect a range of racial/ethnic identities and experiences. 

12. Does the web page feature the stories and/or experiences of racially minoritized students? If not, (in your comments 
at the end) whose stories and/or experiences are featured? Average: 2.2 out of 5 

Comments/Feedback on our REPRESENTING practices 
• No comments 

Deconstructing 
The web page counters the common presentation of “whiteness” as the norm. 

13. Does any part of the web page reflect a view of white students as the “normative” college student? *Note reverse 
linear scale for this question* Average: 4.8 out of 5 

14. Does any part of the web page reflect a view of racially minoritized students as the “other” (i.e., as different, as not 
belonging)? *Note reverse linear scale for this question* Average: 4.6 out of 5 

Comments/Feedback on our DECONSTRUCTING practices 
• No comments 

Reflection on Web Scan Findings 
• Group discussion. 
• How about a direct link to make an appointment with the UMOJA Counselor 
• I was surprised that creating an education plan was not listed or that they have access to a dedicated counselor 

within the program. 
• Perhaps some success stories would be a good idea. 
• This page is largely a list... not does not provide immediate contact to support and resources. Where do students 

who are currently in this program go to connect and find such things listed like the cultural events and UMOJA 
supported classes? 
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