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Senate Agenda Item Request 
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— 

10+ 1: Academic Senate 
Purview  

 
Title 5 § 53200 (b): Academic 
Senate means an organization 
whose primary function is to make 
recommendations with respect to 
academic and professional 
matters. In Sections 53200 (c), 
"Academic and professional 
matters" mean the following policy 
development and implementation 
matters: 

1.​ Curriculum, including  
establishing prerequisites. 

2.​ Degree and certificate 
requirements. 

3.​ Grading policies. 
4.​ Educational program 

development. 
5.​ Standards or policies 

regarding student 
preparation and success. 

6.​ College governance 
structures, as related to 

ACADEMIC SENATE AGENDA 
Thursday, April 24, 2025 

2:00pm to 3:45pm  
I-209 

Zoom Link: https://gcccd-edu.zoom.us/j/88040259490  

Save Your Own Google Doc Copy of the Agenda 

— 

1.​ Call to Order 
 

2.​ Approval of 04-10-25 Minutes (5 min)  
 

3.​ Public Comments - (10 min; continuing at the end of the meeting 
if necessary). 
 

4.​ Announcements / Spotlights (10 min) 

a.​ Cafe & Pan Dulce event on Wednesday, April 30, 2025 
1:30pm-2:30pm at Cuyamaca College I-207.  A donation 
(any amount) grants you entrance to the event.  

b.​ Outstanding Faculty Award (Nominations Open through 
4/30/25) 

c.​ Practice Using AI Tech​
Thurs. 4/24 and 5/22, 4:00-5:15p, H-119 and Zoom 

d.​ 2025 Student Art and Design Exhibition​
Exhibit: April 23 – May 14 ​
Opening Reception: April 30, 6-7 pm​
Communication Arts, B-Bldg, 3rd Floor 

e.​ Voices for Palestine Campus Film Screening​
Save the Date: Mon. 5/12, 5:00pm, Digital Theater,  

f.​ AFT Social Event (there will be food)​
Save the Date: Thurs. 5/29, 1:30-3:00pm, Quad between 
H and I 

g.​ Game Night ThRIVE Event​
Thurs. 5/17, 4:00-6:00p 

https://docs.google.com/document/d/1a-Vhb0wDMor9GUlAAzfayfOS1kpatqTKz1NuFagT8P0/edit?usp=sharing
https://docs.google.com/document/d/1a-Vhb0wDMor9GUlAAzfayfOS1kpatqTKz1NuFagT8P0/edit?usp=sharing
https://forms.gle/ufS25RXWAMyCQEwf8
https://forms.gle/ufS25RXWAMyCQEwf8
https://forms.gle/ufS25RXWAMyCQEwf8
https://gcccd-edu.zoom.us/j/88040259490
https://docs.google.com/document/d/1WSpwLx7bZCQ1l45xPsQdYORhZ6N55gFrGdVwpBbTTAM/copy
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.donorview.com%2FDonation%2FDonationInfo%3Fprm%3DZlieGF-_w-Dd2gLVKYi2N53aCBph0XWPFvC4vM4QvrZHvC159N3yrByn5tok6bqX-mG8ZIzfPQdsL0fNvOn4_uq3XFEFFKtIXUNu5dm1oO6jcJlI1ifwNRe7qqtbT6kCxp6m3OSCjSikbZyCnLw8gETXp4Al3H99kq7VxzCqoK_9H9e9KJgxA9wR9ByDYYT3o5Kaiiu0_c6iFRdmmAl_UKx2DeTaV6HyLqn5w6VGIuJx8GaLZDF8GHF66U1npS-M0&data=05%7C02%7C%7Cb71134fa3d8849aabfbc08dd75e6519b%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638796354256758346%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2BMgxosCqFkF521p388J2U7yiwrmCuzDLLxvJ6OXVQps%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.donorview.com%2FDonation%2FDonationInfo%3Fprm%3DZlieGF-_w-Dd2gLVKYi2N53aCBph0XWPFvC4vM4QvrZHvC159N3yrByn5tok6bqX-mG8ZIzfPQdsL0fNvOn4_uq3XFEFFKtIXUNu5dm1oO6jcJlI1ifwNRe7qqtbT6kCxp6m3OSCjSikbZyCnLw8gETXp4Al3H99kq7VxzCqoK_9H9e9KJgxA9wR9ByDYYT3o5Kaiiu0_c6iFRdmmAl_UKx2DeTaV6HyLqn5w6VGIuJx8GaLZDF8GHF66U1npS-M0&data=05%7C02%7C%7Cb71134fa3d8849aabfbc08dd75e6519b%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638796354256758346%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2BMgxosCqFkF521p388J2U7yiwrmCuzDLLxvJ6OXVQps%3D&reserved=0
https://forms.gle/HoDL7HAc8rXE3vBv7
https://drive.google.com/file/d/1nmR3KxOo1m0LQsqcAxE2wJ6FPXBAIQxS/view?usp=sharing
https://drive.google.com/file/d/1nmR3KxOo1m0LQsqcAxE2wJ6FPXBAIQxS/view?usp=sharing
https://drive.google.com/file/d/1nmR3KxOo1m0LQsqcAxE2wJ6FPXBAIQxS/view?usp=sharing
https://drive.google.com/file/d/1nmR3KxOo1m0LQsqcAxE2wJ6FPXBAIQxS/view?usp=sharing


 

faculty roles. 
7.​ Faculty roles and involvement 

in accreditation processes. 
8.​ Policies for faculty 

professional development 
activities. 

9.​ Processes for program 
review. 

10.​Processes for institutional 
planning and budget 
development. 

11.​ Other academic and 
professional matters as 
mutually agreed upon. 

— 

Academic Senate Resources 

●​ Academic Senate and 
Senator 
Responsibilities (Slides) 

●​ Senate Constitution 
and Bylaws, approved 
October 30, 2019 

●​ Updated Committee 
Service Opportunities 

●​ Participatory 
Governance Faculty 
Application Form 

●​ Faculty Appointment to 
Committees/Councils 
Process and Criteria 

●​ Senate Officers 
Committee 
Communication and 
Feedback Form 

●​ Strategies for 
Sustainable Advocacy 
and Positive Change 

●​ Resource for Protecting 
Our Students 

h.​ Reminder: 5/22 AS Meeting Agenda Location Change: 
H-114 

i.​ Other 
 

5.​ Action Items  (20 min)  

a.​ Professor Emeritus Nomination for Nancy Jennings  

a.​ 2025-2026 Faculty Hiring Priorities Committee (FHPC) 
Faculty Rank List with Rationale (for approval) 

b.​ Resource and Operations Council (ROC) 2024-2025 
Ranked Resource Requests (for endorsement) 

b.​ Chair of Chairs Job Description (for endorsement) 

c.​ Curriculum Co-Chair Job Description (for endorsement) 

d.​ Outcomes & Assessment Co-Coordinator(s) Job 
Description (for endorsement) 

e.​ Tenure Review Coordinator Job Description (for 
endorsement) 

 
6.​ Committee and Coordinator Reports (10 min) 

a.​ Updates from Curriculum (Standing Item) (Arroyo) 

b.​ Additional Committee Updates  

7.​ Information Items (20 min)--Items presented for a “first read” and 
up for a vote of approval or endorsement at the following meeting 
are indicated with an asterisk (*) 

a.​ Hiring updates from Cuyamaca College President Jessica 
Robinson [at 2:35 pm] 

b.​ English Department Statement of Solidarity and 
Commitment (Brown)  

c.​ Updates on Discretionary Reassigned Time Review and 
Recruitment Process 

i.​ Proposed Role Description Revisions (for feedback 
and endorsement at our next meeting) 

1.​ *Distance Education Coordinator 

https://docs.google.com/presentation/d/194HOjOnwCzf53LLV3Oz_VUDsuWey8NZ9pV4dUAZk0Jg/edit?usp=sharing
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https://drive.google.com/file/d/19mp_T5NVetENxXhIgM9yiQ84-fGZ7Whd/view?usp=sharing
https://drive.google.com/file/d/19mp_T5NVetENxXhIgM9yiQ84-fGZ7Whd/view?usp=sharing
https://docs.google.com/document/d/1d6IuidMhKTuVBP84F02kDNmAR4oqFARdKvqbzZWd9U4/edit?usp=sharing
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https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1zuBySO5tB4GAqE4I_rbu5YAFUPpH_l7xneGVR2m_x48%2Fedit%3Fusp%3Dsharing&data=05%7C02%7C%7C62490f52ef294e9dcdc708dd7638dc24%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638796708791822039%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Uc1MlIREqZWFqOrTY4CR8e85Yty7uLEBc3Hud%2BBle8E%3D&reserved=0


 

2.​ *Program Review, Instructional Faculty 
Coordinator 

ii.​ Role Descriptions Currently Under Review (not yet 
ready for endorsement, but feedback welcome) 

1.​ Faculty Learning Resources Coordinator 

2.​ Hyflex Coordinator 

d.​ New Proposed Calendar (aligned) 

i.​ New Proposed Calendar, Operational (aligned) 

ii.​ 2026-2027 Academic Calendar Detail 

e.​ Updates on Cuyamaca Facilities (including Digital Art Lab 
Resource Request and Building F Planning) (standing item) 

i.​ 4/14 meeting Document: District Services Building 
Project Planning and Status  

f.​ Feedback Needed: Draft of GCCCD Governance Handbook 
(presented at DEC on 4/07/25) 

g.​ BPs/APs Under Review and Feedback 

i.​ From DEC 4/07 

1.​ FIRST READ: BP 3500 BP/AP 3500 
Campus Safety 

ii.​ From SISC 

1.​ BP 4240 / AP 4240 Academic Renewal 

h.​ Documents from From DBC 4/07 

i.​ 2023-2024 SCFF Final Calculation 

ii.​ 2024-2025 SCFF First Principal Calculation 

iii.​ FTES Reported on the CCFS-320 Report Seven 
Year Summary with 2025/2026 Targets Actuals Act 

iv.​ Grossmont‐Cuyamaca Community College District 
Student Centered Funding Formula (SCFF) 
2024‐2025 ‐ Based on FTES Projections 

https://docs.google.com/document/d/1YSnhbUsT4yMQc6eJtnILzVMOYx3jtmwtEHY29evGWl8/edit?usp=sharing
https://docs.google.com/document/d/1YSnhbUsT4yMQc6eJtnILzVMOYx3jtmwtEHY29evGWl8/edit?usp=sharing
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https://docs.google.com/document/d/1_D9cBmDWM0yDTEUCT7ol4uf6NCvtCBsQm3YkVlqoWmA/edit?usp=sharing
https://drive.google.com/file/d/14Y7GpLZ4YgmMIxK_Osi66-KXfAahUxR0/view?usp=drive_link
https://drive.google.com/file/d/1-BJ7adcvvUFwdPzovsPnjK08oCmA61kU/view?usp=drive_link
https://drive.google.com/file/d/18NuBSnABQcZ1R6ex1K1c9Ib4IgYmkVXM/view?usp=drive_link
https://gcccd-my.sharepoint.com/:b:/g/personal/valeri_wilson_gcccd_edu/Efo1UbkLaBpBmfkNiaXSnJoBwsreBP6jSuDrF9UfVOpglQ?e=jbeqhl
https://gcccd-my.sharepoint.com/:b:/g/personal/valeri_wilson_gcccd_edu/Efo1UbkLaBpBmfkNiaXSnJoBwsreBP6jSuDrF9UfVOpglQ?e=jbeqhl
https://drive.google.com/file/d/17lhzu2fb_9x0Z_rTvC6yEivi8tn72S6G/view?usp=drive_link
https://drive.google.com/file/d/17lhzu2fb_9x0Z_rTvC6yEivi8tn72S6G/view?usp=drive_link
https://drive.google.com/file/d/1LuZ_2_JSaHdZqsL_LKo3kxWDP5ja1tBl/view?usp=drive_link
https://intranet.gcccd.edu/dec/documents/2025/04-07-25/BP%203500%20Campus%20Safety.pdf
https://intranet.gcccd.edu/dec/documents/2025/04-07-25/AP%203500%20Campus%20Safety.pdf
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/EWH7W3FuHpRNvzIbBYE7HekBDY_13JVxwj6Aps19Fr0oEA?e=hcdW3D
https://gcccd.sharepoint.com/:w:/s/EducationalSupportServices/EWH7W3FuHpRNvzIbBYE7HekBDY_13JVxwj6Aps19Fr0oEA?e=hcdW3D
https://drive.google.com/file/d/1rmm1SCjz5x90mrjTxRaDNM6PsGRWvw9_/view?usp=drive_link
https://drive.google.com/file/d/1LSrKQsiFyYwEZE_1el4UPsSIYa57-HNN/view?usp=sharing
https://drive.google.com/file/d/1LHxzyr3pQZaWKGm6GpDqWIwTdADct_w_/view?usp=sharing
https://drive.google.com/file/d/1Hqazc8CBPfWf84CfY3XO1kFGTCOoU9ui/view?usp=sharing
https://drive.google.com/file/d/1Hqazc8CBPfWf84CfY3XO1kFGTCOoU9ui/view?usp=sharing
https://drive.google.com/file/d/1wxjaOKFCuvxHVRCOU6sUUYM48t3zUr9z/view?usp=sharing
https://drive.google.com/file/d/1wxjaOKFCuvxHVRCOU6sUUYM48t3zUr9z/view?usp=sharing
https://drive.google.com/file/d/1wxjaOKFCuvxHVRCOU6sUUYM48t3zUr9z/view?usp=sharing


 

v.​ 2025‐2026 Tentative Budget Assumptions 

 
8.​ President’s Report (15 min) (Marrujo) 

a.​ Other 

9.​ Vice President’s Report (10 min) (Jacob-Almeida)  

 

10.​ Part-time Faculty Report (5 min) (Alkassas)  

 

11.​Adjourn 
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