ACADEMIC SENATE AGENDA

Thursday, May 08, 2025
2:00pm to 3:45pm
[-209
CUYAMACA Zoom Link: https://gcccd-edu.zoom.us/j/88040259490

+.COLLEGE.:

Save Your Own Google Doc Copy of the Agenda

EQUITY, EXCELLENCE, —
AND SOCIAL JUSTICE
THROUGH EDUCATION 1. Call to Order

Senate Community Norms 2. Approval of 04-24-25 Minutes (5 min)
— 3. Public Comments - (10 min; continuing at the end of the meeting
Cuyamaca College Academic if necessary).

Senate Agenda Item Request
Form 4. Announcements / Spotlights (10 min)

— a. Updates on Academic Senate Election of Part-Time

Senators
10+ 1: Academic Senate

Purview i. PT Senator Election Results

Title 5 § 53200 (b): Academic b

Sel . Transfer Center Updates (between 2:00 and 3:00)
Senate means an organization

whose primary function is to make (Blyumin)
recommendations with respect to i i
matters. In Sections 53200 (c), Al Tech
"Academic and professional
matters” mean the following policy d. Mon. 5/12, 5:00pm, Digital Theater: Voices for Palestine
development and implementation Campus Film Screening of The Encampments
matters:
1. Curriculum, including e. Thurs. 5/29, 1:30-3:00pm, Quad between H and |: AFT
establishing prerequisites. Social Event (there will be food)
2. Degree and certificate
requirements. f. Thurs. 5/17, 4:00-6:00p, Outside First Floor of the |
4. Educational program
development. g. Reminder: 5/22 AS Meeting Agenda Location Change:
5. Standards or policies H-114

regarding student

preparation and success.
6. College governance

structures, as related to

h. Other



https://docs.google.com/document/d/1a-Vhb0wDMor9GUlAAzfayfOS1kpatqTKz1NuFagT8P0/edit?usp=sharing
https://docs.google.com/document/d/1a-Vhb0wDMor9GUlAAzfayfOS1kpatqTKz1NuFagT8P0/edit?usp=sharing
https://forms.gle/ufS25RXWAMyCQEwf8
https://forms.gle/ufS25RXWAMyCQEwf8
https://forms.gle/ufS25RXWAMyCQEwf8
https://gcccd-edu.zoom.us/j/88040259490
https://docs.google.com/document/d/11zqtb8c61b-BptqFe1yERZ6sUcbt04EenwBQH-OrPMM/copy
https://drive.google.com/file/d/16ZK3U29t2Vcgr1R8PE9reTwUl8a4QwQS/view?usp=drive_link
https://drive.google.com/file/d/1d0t5qNLIpAbd2Ug9kMjDzkYioeUYGOzc/view?usp=drive_link
https://drive.google.com/file/d/1nmR3KxOo1m0LQsqcAxE2wJ6FPXBAIQxS/view?usp=sharing
https://drive.google.com/file/d/1nmR3KxOo1m0LQsqcAxE2wJ6FPXBAIQxS/view?usp=sharing
https://drive.google.com/file/d/1NPeKDR4ivd3wg7eubUNusAkKGarn8-hI/view?usp=drive_link
https://drive.google.com/file/d/1NPeKDR4ivd3wg7eubUNusAkKGarn8-hI/view?usp=drive_link
https://drive.google.com/file/d/1nmR3KxOo1m0LQsqcAxE2wJ6FPXBAIQxS/view?usp=sharing
https://drive.google.com/file/d/1nmR3KxOo1m0LQsqcAxE2wJ6FPXBAIQxS/view?usp=sharing

10.

11.

faculty roles.

Faculty roles and involvement
in accreditation processes.
Policies for faculty
professional development
activities.

Processes for program
review.

Processes for institutional
planning and budget
development.

Other academic and
professional matters as
mutually agreed upon.

Academic Senate Resources

Updated Committee
Service Opportunities

Participatory Governance
Faculty Application Form

Faculty Appointment to
Committees/Councils

Process and Criteria

Senate Officers
Committee
Communication and
Feedback Form

a.

b.

. Action Items (20 min)

Distance Education Coordinator (Endorsement)

Program Review, Instructional Faculty Coordinator
(Endorsement)

Committee and Coordinator Reports (10 min)

a.

b.

Updates from Curriculum (Standing Item) (Arroyo)

Teaching and Learning [3:00pm presentation] (Gutierrez,
Gonzalez-Meeks)

Additional Committee Updates

Information Items (20 min)--lfems presented for a “first read” and
up for a vote of approval or endorsement at the following meeting
are indicated with an asterisk (*)

a.

Updates related to Facilities and Campus Conversations
from Dr. Jessica Robinson, Cuyamaca College President
(2:00pm)

Updates from Dr. Victoria Marron, Vice President of Student
Services

Updates on AB1111 Budget from Jeanie Machado Tyler,
Vice President of Instruction

FHPC Document Revisions (for approval)

*

i 2025-2026 FHPC Request Form Draft

ii. *2025-2026 FHPC Request Rubric Draft
*College Technology Committee (CTC) 2024-2025 Ranked
Technology Request List (for endorsement) (Hurtodo-Soto,

Weinert)

Program Review Templates and Timelines for 2025-26 (for
approval) (Hays and Kakos)

*

i Instructional Program Review Comprehensive
Template



https://docs.google.com/document/d/1zKrrLSqKO14SN4mYDcP2FiMonClKyHtqLaKGPW5LDoQ/edit?usp=sharing
https://docs.google.com/document/d/1zKrrLSqKO14SN4mYDcP2FiMonClKyHtqLaKGPW5LDoQ/edit?usp=sharing
https://forms.gle/L4Hxuany9ampi6K66
https://forms.gle/L4Hxuany9ampi6K66
https://docs.google.com/document/d/1UJ2fePSueOFQCl333p3ps8UVzkJVCsPoJup88JHkzzo/edit?usp=sharing
https://docs.google.com/document/d/1UJ2fePSueOFQCl333p3ps8UVzkJVCsPoJup88JHkzzo/edit?usp=sharing
https://docs.google.com/document/d/1UJ2fePSueOFQCl333p3ps8UVzkJVCsPoJup88JHkzzo/edit?usp=sharing
https://forms.gle/GzohtLUeg8AYeqS66
https://forms.gle/GzohtLUeg8AYeqS66
https://forms.gle/GzohtLUeg8AYeqS66
https://forms.gle/GzohtLUeg8AYeqS66
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1zuBySO5tB4GAqE4I_rbu5YAFUPpH_l7xneGVR2m_x48%2Fedit%3Fusp%3Dsharing&data=05%7C02%7C%7C62490f52ef294e9dcdc708dd7638dc24%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638796708791822039%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Uc1MlIREqZWFqOrTY4CR8e85Yty7uLEBc3Hud%2BBle8E%3D&reserved=0
https://docs.google.com/document/d/1YSnhbUsT4yMQc6eJtnILzVMOYx3jtmwtEHY29evGWl8/edit?usp=sharing
https://drive.google.com/file/d/1Z_Wp9e_6vk2f0x_ZcoIoguTXnliqUsOW/view?usp=drive_link
https://drive.google.com/file/d/1ieSwuQTMwlh3S1DhymYilREjahKHz6dp/view?usp=drive_link
https://drive.google.com/file/d/1MVvmx38giWCmhEkB9Boo7O4piD3Jt2Gu/view?usp=drive_link
https://drive.google.com/file/d/1MVvmx38giWCmhEkB9Boo7O4piD3Jt2Gu/view?usp=drive_link
https://docs.google.com/document/d/1N5k2bt_nYlcKG4pA3gEzVpWQNM9D1x5h/edit?usp=sharing&ouid=116972976050290201573&rtpof=true&sd=true
https://docs.google.com/document/d/1N5k2bt_nYlcKG4pA3gEzVpWQNM9D1x5h/edit?usp=sharing&ouid=116972976050290201573&rtpof=true&sd=true

ii. *Student and Instructional (Tutoring & Library)
Services Program Review Annual Update Template

iii. *Instruction Program Review Annual Update
g. Updates on Spring 2025 Plenary Resolutions

i Spring 2025 Adopted Resolutions

h. Statement Upholding Academic Freedom: Support the
AAC&U Call for Constructive Engagement

i. Updates on Discretionary Reassigned Time Review and
Recruitment Process

i. *Hyflex Discretionary RT Job Description (for
endorsement)

i Extension of current Faculty Learning Resources
Coordinator role

j- Proposed Revisions to the Resource and Operations
Council (ROC) Charge and Composition: Draft of the

Budget, Resource & Grants Council

k. Call for Feedback for Review of our Cuyamaca Academic
Senate Constitution and Bylaws, Approved 10-30-19

i. Please bring feedback to 5/22 meeting so we can
work on a proposal for review Fall 2025

. Employee Needs Assessment & Satisfaction Survey

i. Please complete the survey by Monday, May 12,
2025

8. President’s Report (15 min) (Marrujo)

a. Academic Senate May (5/20) Board Meeting Constituent
Report Comment on Facilities

b. Feedback Needed: Draft of GCCCD Governance Handbook
(first presented at DEC on 4/07/25)

i.  Additions since 4/24: Updates to HRC and the
EEEOAC committee charges and compositions

c. Other



https://docs.google.com/document/d/1Wjkd2miv4PchFgOeMnRdm4UMUcxRHtE5/edit?usp=sharing&ouid=116972976050290201573&rtpof=true&sd=true
https://docs.google.com/document/d/1Wjkd2miv4PchFgOeMnRdm4UMUcxRHtE5/edit?usp=sharing&ouid=116972976050290201573&rtpof=true&sd=true
https://docs.google.com/document/d/1d_wk8KqzmeKqtuWhhiF2Oj2l1Vgw7Ak8/edit?usp=sharing&ouid=116972976050290201573&rtpof=true&sd=true
https://docs.google.com/document/d/1M0AYFxGTxwDT4YzzU_m_IGduIy9DRQeD/edit?usp=sharing&ouid=116972976050290201573&rtpof=true&sd=true
https://www.aacu.org/newsroom/a-call-for-constructive-engagement
https://www.aacu.org/newsroom/a-call-for-constructive-engagement
https://docs.google.com/document/d/1d6IuidMhKTuVBP84F02kDNmAR4oqFARdKvqbzZWd9U4/edit?usp=sharing
https://docs.google.com/document/d/1d6IuidMhKTuVBP84F02kDNmAR4oqFARdKvqbzZWd9U4/edit?usp=sharing
https://docs.google.com/document/d/1_D9cBmDWM0yDTEUCT7ol4uf6NCvtCBsQm3YkVlqoWmA/edit?usp=sharing
https://docs.google.com/document/d/1NnufIZUylLwpZV5FCtqLr6rwC8_Q5LOskWLBG4k9Ts8/edit?usp=sharing
https://docs.google.com/document/d/1NnufIZUylLwpZV5FCtqLr6rwC8_Q5LOskWLBG4k9Ts8/edit?usp=sharing
https://docs.google.com/document/d/1ztlRd_a-oYts2e565a1fsHtZHTXQ_49oxKshyXsf-BA/edit?usp=sharing
https://docs.google.com/document/d/1ztlRd_a-oYts2e565a1fsHtZHTXQ_49oxKshyXsf-BA/edit?usp=sharing
https://docs.google.com/document/d/1ztlRd_a-oYts2e565a1fsHtZHTXQ_49oxKshyXsf-BA/edit?usp=sharing
https://drive.google.com/file/d/12lq0sIo3_eJXwjosIk3Gg_LX9AfDMuYW/view?usp=drive_link
https://drive.google.com/file/d/12lq0sIo3_eJXwjosIk3Gg_LX9AfDMuYW/view?usp=drive_link
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgcccd.co1.qualtrics.com%2Fjfe%2Fform%2FSV_0pIKojO55x0R7Tg&data=05%7C02%7C%7C20ae17d72f7341edfc2c08dd88dc10bb%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638817200949125816%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=WDFJHlYsiUnA1DYjJw%2BgGwh03kWtNH8J8y17rLwQ9%2F8%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgcccd.co1.qualtrics.com%2Fjfe%2Fform%2FSV_0pIKojO55x0R7Tg&data=05%7C02%7C%7C20ae17d72f7341edfc2c08dd88dc10bb%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638817200949125816%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=WDFJHlYsiUnA1DYjJw%2BgGwh03kWtNH8J8y17rLwQ9%2F8%3D&reserved=0
https://drive.google.com/file/d/1CltaZkWj0WZ_fpEAV6UtbajIJ6ae_c3o/view?usp=drive_link

9. Vice President’s Report (10 min) (Jacob-Almeida)

10. Part-time Faculty Report (5 min) (Alkassas)

11. Adjourn
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