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10+ 1: Academic Senate 
Purview  

 
Title 5 § 53200 (b): Academic 
Senate means an organization 
whose primary function is to make 
recommendations with respect to 
academic and professional 
matters. In Sections 53200 (c), 
"Academic and professional 
matters" mean the following policy 
development and implementation 
matters: 

1.​ Curriculum, including  
establishing prerequisites. 

2.​ Degree and certificate 
requirements. 

3.​ Grading policies. 
4.​ Educational program 

development. 
5.​ Standards or policies 

regarding student 
preparation and success. 

6.​ College governance 
structures, as related to 

ACADEMIC SENATE AGENDA 
Thursday, May 22, 2025 

2:00pm to 3:45pm  
 

Meeting Location: H-114 

Zoom Link: https://gcccd-edu.zoom.us/j/88040259490  

Save Your Own Google Doc Copy of the Agenda 

— 

1.​ Call to Order 
 

2.​ Approval of Minutes (5 min)  
 

3.​ Public Comments - (10 min; continuing at the end of the meeting 
if necessary). 
 

4.​ Announcements / Spotlights (10 min) 

a.​ Thurs. 5/22, 4:00-5:15p, H-119 and Zoom: Practice Using 
AI Tech 

b.​ Thurs. 5/29, 1:30-3:00pm, Quad between H and I: AFT 
Social Event (there will be food) 

c.​ Academic Senate Awards Workgroup: Outstanding Faculty 
Award 

a.​ Other 
 

5.​ Action Items  (20 min)  

a.​ 2025-2026 FHPC Request Form Draft (approval) 

b.​ 2025-2026 FHPC Request Rubric Draft (approval) 

a.​ College Technology Committee (CTC) 2024-2025 Ranked 
Technology Request List (for endorsement)  

c.​ Instructional Program Review Comprehensive Template 
(approval) 
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https://drive.google.com/file/d/1nmR3KxOo1m0LQsqcAxE2wJ6FPXBAIQxS/view?usp=sharing
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https://docs.google.com/document/d/1N5k2bt_nYlcKG4pA3gEzVpWQNM9D1x5h/edit?usp=sharing&ouid=116972976050290201573&rtpof=true&sd=true


 

faculty roles. 
7.​ Faculty roles and involvement 

in accreditation processes. 
8.​ Policies for faculty 

professional development 
activities. 

9.​ Processes for program 
review. 

10.​Processes for institutional 
planning and budget 
development. 

11.​ Other academic and 
professional matters as 
mutually agreed upon. 

— 

Academic Senate Resources 

●​ Updated Committee 
Service Opportunities 

●​ Participatory Governance 
Faculty Application Form 

●​ Faculty Appointment to 
Committees/Councils 
Process and Criteria 

●​ Senate Officers 
Committee 
Communication and 
Feedback Form 

d.​ Student and Instructional (Tutoring & Library) Services 
Program Review Annual Update Template (approval) 

e.​ Instruction Program Review Annual Update (approval) 

f.​ Hyflex Discretionary RT Job Description (endorsement) 

g.​ Proposed Revisions to the Resource and Operations 
Council (ROC) Charge and Composition: Draft of the 
Budget, Resource & Grants Council (for endorsement) 

 
6.​ Committee Reports (10 min) 

a.​ Updates from Curriculum (Standing Item) (Arroyo) 

b.​ Updates regarding Open Education Resources (OER) 
(Gutierrez) 

c.​ Teaching and Learning [3:00pm presentation] (Gutierrez, 
Gonzalez-Meeks) 

d.​ Additional Committee Updates  

7.​ Information Items (20 min)--Items presented for a “first read” and 
up for a vote of approval or endorsement at the following meeting 
are indicated with an asterisk (*) 

a.​ Updates Regarding the Rollout of New Security 
Requirements from Kerry Kilber Rebman, Associate Vice 
Chancellor, Technology, and Steven Domingo, Director of 
Information Security [at 2:00pm] 

b.​ Updates from Dr. Jessica Robinson, Cuyamaca College 
President, and Dr. Victoria Marron, Vice President of 
Student Services 

c.​ Updates on AB1111 Budget from Jeanie Machado Tyler, 
Vice President of Instruction  

d.​ Updates from Umoja and Puente (Orozco, Ng, Beas) 

e.​ Program Review Templates and Timelines for 2025-26 
(Hays) 

i.​ Slides: Program Review & Integrated Planning 

f.​ Classified Hiring Priorities Committee (CHPC) Ranked List 
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g.​ 2024-2025 Facilities and Sustainability Planning Committee 
- Ranked List 

h.​ From District Executive Committee (DEC) 5/19 Meeting 

i.​ Associate Vice Chancellor (AVC) Pilot Program 

1.​ Implementation of the New Districtwide 
Facilities Structure – Next Steps 

2.​ AVP Pilot Model Assessment 

3.​ Facilities Project Manager Roles and 
Responsibilities 

4.​ Gafcon Project Management Expenditures – 
3-Year Summary 

ii.​ AI Task ForceProposed Charge and Composition 

i.​ Updates from the Taskforce on Reimagining Public Safety 

i.​ Org. Chart Proposal 

ii.​ Next meeting: 5/27 

8.​ President’s Report (15 min) (Marrujo) 

a.​ Academic Senate May (5/20) Board Meeting Constituent 
Report Comment on Facilities 

b.​ Call for Feedback for Review of our Cuyamaca Academic 
Senate Constitution and Bylaws, Approved 10-30-19  

c.​ Feedback Needed: Draft of GCCCD Governance Handbook 
(first presented at DEC on 4/07/25) 

i.​ Additions since 4/24: Updates to HRC and the 
EEEOAC committee charges and compositions  

d.​ Other 

9.​ Vice President’s Report (10 min) (Jacob-Almeida)  

10.​ Part-time Faculty Report (5 min) (Alkassas)  

11.​Adjourn 
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