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Cuyamaca College Academic
Senate Agenda Item Request
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10+ 1: Academic Senate
Purview

Title 5 § 53200 (b): Academic
Senate means an organization
whose primary function is to make
recommendations with respect to
academic and professional
matters. In Sections 53200 (c),
"Academic and professional
matters" mean the following policy
development and implementation
matters:

1. Curriculum, including
establishing prerequisites.

Zoom Link: https://gcccd-edu.zoom.us/j/88040259490

ACADEMIC SENATE AGENDA

Thursday, October 09, 2025
2:00pm to 3:45pm
[-209

Save Your Own Google Doc Copy of the Agenda

Call to Order

Introductions

Public Comments - (10 min per topic; continuing at the end of the

meeting if necessary).

a.

b.

. Announcements and Spotlights

Teaching Excellence Award
Academic Rank Workgroup
i.  We have at least 2 applications

MacaT hrifts Club Flyer

10/22 Assessing SLOs Using Canvas, H-119
Part 1: 3:00-4:00, Part 2 4:00-5:00

Save the Date: Budget and Facilities Forum,
Nov. 3rd 3-5, I-207 with Hyflex Option

April 2026 Academic Senate Meetings Update
Reminder: Vote in the Halloween Race!
Invite: Become a Puente Mentor!
i.  Puente Mentor Flyer
Other



https://docs.google.com/document/d/1a-Vhb0wDMor9GUlAAzfayfOS1kpatqTKz1NuFagT8P0/edit?usp=sharing
https://docs.google.com/document/d/1a-Vhb0wDMor9GUlAAzfayfOS1kpatqTKz1NuFagT8P0/edit?usp=sharing
https://drive.google.com/file/d/1shi1ieAvjflUUZISQLwY3d1_Rlf0RBZS/view?usp=drive_link
https://drive.google.com/file/d/1shi1ieAvjflUUZISQLwY3d1_Rlf0RBZS/view?usp=drive_link
https://drive.google.com/file/d/1shi1ieAvjflUUZISQLwY3d1_Rlf0RBZS/view?usp=drive_link
https://docs.google.com/document/d/1NhNZPlfbgbt4jauIYsWche73JQSCeEX2BxHaFJs7984/edit?usp=sharing
https://docs.google.com/document/d/1NhNZPlfbgbt4jauIYsWche73JQSCeEX2BxHaFJs7984/edit?usp=sharing
https://forms.gle/ufS25RXWAMyCQEwf8
https://forms.gle/ufS25RXWAMyCQEwf8
https://forms.gle/ufS25RXWAMyCQEwf8
https://gcccd-edu.zoom.us/j/88040259490
https://drive.google.com/file/d/1QqFU-RV5jgHE0EFIg4630R51bwRrOroK/view?usp=drive_link
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.canva.com%2Fdesign%2FDAE7q6cleI0%2FgQhBX5AAU3lzQcNZMxLizg%2Fview%3Futm_content%3DDAE7q6cleI0%26utm_campaign%3Ddesignshare%26utm_medium%3Dlink2%26utm_source%3Duniquelinks%26utlId%3Dhf9267c1ed2&data=05%7C02%7C%7Cea7a8bb8b58c48c38bc208ddf0b0cb1b%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638931364287965066%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=J33AtNpTTVqU8gmgP1a498TeGgteC%2FVG%2FmpUGprk0pQ%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.canva.com%2Fdesign%2FDAE7q6cleI0%2FgQhBX5AAU3lzQcNZMxLizg%2Fview%3Futm_content%3DDAE7q6cleI0%26utm_campaign%3Ddesignshare%26utm_medium%3Dlink2%26utm_source%3Duniquelinks%26utlId%3Dhf9267c1ed2&data=05%7C02%7C%7Cea7a8bb8b58c48c38bc208ddf0b0cb1b%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638931364287965066%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=J33AtNpTTVqU8gmgP1a498TeGgteC%2FVG%2FmpUGprk0pQ%3D&reserved=0
https://docs.google.com/forms/d/e/1FAIpQLSeqqybgr9shGFanf78_9cOY8_2cEF-wIMyz0lI05MZuAl7l2g/viewform
https://docs.google.com/document/d/1_II6WybB7lMF99avq7bblKMfKCxNtQy5X8R4qXCNkCo/edit?usp=sharing
https://drive.google.com/file/d/1mQqpVaYizj6R6jWpWLITr_beK1wQYQGe/view?usp=drive_link

10.

1.

Degree and certificate
requirements.

Grading policies.
Educational program

development.

Standards or policies
regarding student
preparation and success.
College governance
structures, as related to
faculty roles.

Faculty roles and involvement
in accreditation processes.
Policies for faculty
professional development
activities.

Processes for program
review.

Processes for institutional
planning and budget
development.

Other academic and
professional matters as
mutually agreed upon.

Academic Senate Resources

Academic Senate and

Senator Responsibilities
(Slides)

Senate Constitution and

Bylaws. approved October
30, 2019

Updated Committee
Service Opportunities

Partici r vernan
Faculty Application Form

Faculty Appointment to
Committees/Councils
Process and Criteria

5. Adoption of Unanimous Consent Items—Grouped items for
unanimous approval or endorsement without discussion. Any item
can be pulled from unanimous consent. In the case an item is
pulled, it will be individually considered later in the meeting under
“Action Items.”

a. Approval of 09-25-25 Minutes

b. PRSC Charge and Composition Changes (Presented for
approval)

c. Instructional Comprehensive Program Review Rubric
(Presented for approval)

d. Instructional Annual Update Rubric (Presented for approval)

e. Student & Instructional Services Annual Update Rubric
(Presented for approval)

f. Strategic Enrollment Management Committee Charge and
Composition proposed revisions. Presented for
Endorsement. (Simpson and Machado Tyler)

g. New ranked list—remove micro from rationale.

6. Action Iltems—I/tems up for individual approval or endorsement
following discussion.

a. Items pulled from Unanimous Consent

7. Information Items—/nformation and updates presented for
discussion and feedback; includes the introduction of items that will
require constituency feedback and a vote of approval or
endorsement at the following meeting.

a. Program Review Author Checklist (New resource
presented as information)

b. Accreditation ISER Draft. Presented for Endorsement.
(Dudzik and Hays) [Approximate Presentation time: 2:45 to
approximately 3:10]

i ISER Presentation Sli



https://docs.google.com/presentation/d/194HOjOnwCzf53LLV3Oz_VUDsuWey8NZ9pV4dUAZk0Jg/edit?usp=sharing
https://docs.google.com/presentation/d/194HOjOnwCzf53LLV3Oz_VUDsuWey8NZ9pV4dUAZk0Jg/edit?usp=sharing
https://docs.google.com/presentation/d/194HOjOnwCzf53LLV3Oz_VUDsuWey8NZ9pV4dUAZk0Jg/edit?usp=sharing
https://drive.google.com/file/d/13JN5mK2mqTvpnpg-KGtVucFDm5eG95FK/view?usp=drive_link
https://drive.google.com/file/d/13JN5mK2mqTvpnpg-KGtVucFDm5eG95FK/view?usp=drive_link
https://drive.google.com/file/d/13JN5mK2mqTvpnpg-KGtVucFDm5eG95FK/view?usp=drive_link
https://docs.google.com/document/d/1zKrrLSqKO14SN4mYDcP2FiMonClKyHtqLaKGPW5LDoQ/edit?usp=sharing
https://docs.google.com/document/d/1zKrrLSqKO14SN4mYDcP2FiMonClKyHtqLaKGPW5LDoQ/edit?usp=sharing
https://forms.gle/L4Hxuany9ampi6K66
https://forms.gle/L4Hxuany9ampi6K66
https://docs.google.com/document/d/1UJ2fePSueOFQCl333p3ps8UVzkJVCsPoJup88JHkzzo/edit?usp=sharing
https://docs.google.com/document/d/1UJ2fePSueOFQCl333p3ps8UVzkJVCsPoJup88JHkzzo/edit?usp=sharing
https://docs.google.com/document/d/1UJ2fePSueOFQCl333p3ps8UVzkJVCsPoJup88JHkzzo/edit?usp=sharing
https://gcccd-my.sharepoint.com/:w:/g/personal/brianna_hays_gcccd_edu/EU4Ah0j5p7JMm-W3Kj2wrQYBOXFxn9lFxoPoJUrgEOO1GA?e=XrbZZi&xsdata=MDV8MDJ8fGFhZWJlMGUyYjA5NzRiMDE1YjgzMDhkZGY4NzgxZGUyfDI5ZWI0MDkyY2M0NTRmMDA4OWJjYTQ0NDE4OWI4ZmNhfDB8MHw2Mzg5Mzk5MTcxMTI0NDczNTF8VW5rbm93bnxUV0ZwYkdac2IzZDhleUpGYlhCMGVVMWhjR2tpT25SeWRXVXNJbFlpT2lJd0xqQXVNREF3TUNJc0lsQWlPaUpYYVc0ek1pSXNJa0ZPSWpvaVRXRnBiQ0lzSWxkVUlqb3lmUT09fDB8fHw%3d&sdata=czhJdWllWVBaM2RaTXJ0WG53OXhWT094VXlOMjN0SGJnNGZFNDAwMktwYz0%3d
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fspreadsheets%2Fd%2F14DHIKE80g6-s7r60CTu67GEt1jNPu62h%2Fedit%3Fusp%3Ddrive_link%26ouid%3D118094405765899699595%26rtpof%3Dtrue%26sd%3Dtrue&data=05%7C02%7C%7Caaebe0e2b0974b015b8308ddf8781de2%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638939917112468027%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ZreDFJYETPrFk%2BKEfKylyw4z1fazo7WN2nQKrqAjE4U%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fspreadsheets%2Fd%2F1MCFfC2Bg3pjEMi-PMzdtMKOfCgfHdnO_%2Fedit%3Fusp%3Ddrive_link%26ouid%3D118094405765899699595%26rtpof%3Dtrue%26sd%3Dtrue&data=05%7C02%7C%7Caaebe0e2b0974b015b8308ddf8781de2%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638939917112484313%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7CUYGU3n9sPKT%2FkiOBrUGLYT6OzwPfTNSmLDejhYcQo%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fspreadsheets%2Fd%2F1aSGOfTqfWYWjHmalT6i4kzgd8g6bBbrO%2Fedit%3Fusp%3Ddrive_link%26ouid%3D118094405765899699595%26rtpof%3Dtrue%26sd%3Dtrue&data=05%7C02%7C%7Caaebe0e2b0974b015b8308ddf8781de2%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638939917112502567%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=9%2FYKdv6oI5Xd5xVipQosV9%2FxlHL2Gd%2FMZjxpI1xIh4U%3D&reserved=0
https://docs.google.com/document/d/1iquj8En9jiRa0hVJLG1C9G5z18mAup1A9mZuNWSFkts/edit?tab=t.0#heading=h.pd7un9hwfg4r
https://docs.google.com/document/d/1iquj8En9jiRa0hVJLG1C9G5z18mAup1A9mZuNWSFkts/edit?tab=t.0#heading=h.pd7un9hwfg4r
https://drive.google.com/file/d/1dIkld4R_YgnhMJAjDKltcBC0qXg-Znb4/view?usp=drive_link
https://drive.google.com/file/d/1ZU4wNoJc_QgEzbo5Y0amil4xTFTA2mN8/view?usp=drive_link
https://drive.google.com/file/d/1CM2ORcZ4219-X67UzCKYfhuTPA79dG-E/view?usp=drive_link

Senate Officers
Committee
Communication and
Feedback Form

Strategies for Sustainable
Advocacy and Positive
Change
Resource for Protecting
Our Students

Cuyamaca Student Equity Plan 2025-2028, Presented by
Student Success and Equity Council Co-Chairs Dr. Aaron

Bruce and Theresa Carlson; and Bri Hays. Plan presented
for Endorsement

i. Equity Plan Presentation Slides

. Resource and Operations Council Goals, Presented as

Information [approximate presentation time: 3:15]

. Proposed revisions to Faculty Hiring Priorities Committee

Charge and Composition, Presented for Approval

Faculty Hiring Priorities Committee 2025-2026 Ranked
List Updated to reflect submitted off-cycle requests.

Presented for Approval

Call for Feedback on proposed revisions to the Cuyamaca
College Academic Senate Constitution and Bylaws

i Current draft of the Cuyamaca Academic Senate
Constitution and Bylaws, Approved 10-30-19.

. Memorandum of Understanding (MOU) between

Grossmont-Cuyamaca Community College District and

National University. Presented for Feedback.

i Executive summary of MOU between GCCCD and
National Universi

ii. Link to Questions and Feedback Submitted to

Barbara Gallegos. Associate Vice Chancellor for
Educational Support Services

8. Reports

a. Committee and Coordinator Reports

i.  Updates from Curriculum (Standing ltem) (Arroyo)
i. Update from Outcomes Assessment

1. Elver for ming PD for A ing SL.
Using Canvas



https://forms.gle/GzohtLUeg8AYeqS66
https://forms.gle/GzohtLUeg8AYeqS66
https://forms.gle/GzohtLUeg8AYeqS66
https://forms.gle/GzohtLUeg8AYeqS66
https://docs.google.com/document/d/1GGJZnae_kCi3KQotokv4y8ycZ1eShMBGtOmHZQ8P0LQ/edit?usp=sharing
https://docs.google.com/document/d/1GGJZnae_kCi3KQotokv4y8ycZ1eShMBGtOmHZQ8P0LQ/edit?usp=sharing
https://docs.google.com/document/d/1GGJZnae_kCi3KQotokv4y8ycZ1eShMBGtOmHZQ8P0LQ/edit?usp=sharing
https://drive.google.com/drive/folders/1dEQ147x9ySq9Gf3PbZZl3BEr6hpjx7cF?usp=sharing
https://drive.google.com/drive/folders/1dEQ147x9ySq9Gf3PbZZl3BEr6hpjx7cF?usp=sharing
https://drive.google.com/file/d/1kbTXflyVEHrto5laS4Tj_NRU_8qQREIc/view?usp=drive_link
https://drive.google.com/file/d/1lENlF6Sty569dp6NkboP1k9mneGZY70d/view?usp=drive_link
https://docs.google.com/document/d/19LsQ29VxIh24-xeIXeoyTrw7zJHEpj-9QDsrYgKJ7i8/edit?usp=sharing
https://docs.google.com/document/d/19LsQ29VxIh24-xeIXeoyTrw7zJHEpj-9QDsrYgKJ7i8/edit?usp=sharing
https://drive.google.com/file/d/18v7m7SyaWtUlULRsukxONoKLcPwekGgM/view?usp=drive_link
https://drive.google.com/file/d/18v7m7SyaWtUlULRsukxONoKLcPwekGgM/view?usp=drive_link
https://drive.google.com/file/d/1LNXOCfNdFEeMAZECeQ1CbeFsLrNSfbTU/view?usp=drive_link
https://drive.google.com/file/d/1LNXOCfNdFEeMAZECeQ1CbeFsLrNSfbTU/view?usp=drive_link
https://docs.google.com/document/d/1T_Kyigkjy0w8T7fdkbG65S5uMVnS2_5RMCzceX8DlkA/edit?usp=sharing
https://docs.google.com/document/d/1T_Kyigkjy0w8T7fdkbG65S5uMVnS2_5RMCzceX8DlkA/edit?usp=sharing
https://drive.google.com/file/d/12lq0sIo3_eJXwjosIk3Gg_LX9AfDMuYW/view?usp=drive_link
https://drive.google.com/file/d/12lq0sIo3_eJXwjosIk3Gg_LX9AfDMuYW/view?usp=drive_link
https://docs.google.com/document/d/1j3Vq3vLwzrz0xZswQkF9_AQcJNNVhbje/edit?usp=drive_link&ouid=116972976050290201573&rtpof=true&sd=true
https://docs.google.com/document/d/1j3Vq3vLwzrz0xZswQkF9_AQcJNNVhbje/edit?usp=drive_link&ouid=116972976050290201573&rtpof=true&sd=true
https://docs.google.com/document/d/1j3Vq3vLwzrz0xZswQkF9_AQcJNNVhbje/edit?usp=drive_link&ouid=116972976050290201573&rtpof=true&sd=true
https://docs.google.com/document/d/1-USf-eKdlNiM-DEK9q_87y8jPkzxqMz0/edit?usp=drive_link&ouid=116972976050290201573&rtpof=true&sd=true
https://docs.google.com/document/d/1-USf-eKdlNiM-DEK9q_87y8jPkzxqMz0/edit?usp=drive_link&ouid=116972976050290201573&rtpof=true&sd=true
https://docs.google.com/document/d/1tXkFgTAR6hSaEwy3rCq0Yr8dVtWTKyGsXohFPeFJ0ys/edit?usp=sharing
https://docs.google.com/document/d/1tXkFgTAR6hSaEwy3rCq0Yr8dVtWTKyGsXohFPeFJ0ys/edit?usp=sharing
https://docs.google.com/document/d/1tXkFgTAR6hSaEwy3rCq0Yr8dVtWTKyGsXohFPeFJ0ys/edit?usp=sharing
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.canva.com%2Fdesign%2FDAE7q6cleI0%2FgQhBX5AAU3lzQcNZMxLizg%2Fview%3Futm_content%3DDAE7q6cleI0%26utm_campaign%3Ddesignshare%26utm_medium%3Dlink2%26utm_source%3Duniquelinks%26utlId%3Dhf9267c1ed2&data=05%7C02%7C%7Cea7a8bb8b58c48c38bc208ddf0b0cb1b%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638931364287965066%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=J33AtNpTTVqU8gmgP1a498TeGgteC%2FVG%2FmpUGprk0pQ%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.canva.com%2Fdesign%2FDAE7q6cleI0%2FgQhBX5AAU3lzQcNZMxLizg%2Fview%3Futm_content%3DDAE7q6cleI0%26utm_campaign%3Ddesignshare%26utm_medium%3Dlink2%26utm_source%3Duniquelinks%26utlId%3Dhf9267c1ed2&data=05%7C02%7C%7Cea7a8bb8b58c48c38bc208ddf0b0cb1b%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638931364287965066%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=J33AtNpTTVqU8gmgP1a498TeGgteC%2FVG%2FmpUGprk0pQ%3D&reserved=0

2. Can't make it? Check out our asynchronous
training materials with step-by-step
instructions and videos. Feel free to reach
out for 1:1 support!

a. Detailed how-to guide

b. One-page reference
iii.  Additional Committee Updates

b. Academic Senate President’s Report (Marrujo)
i.  Protocols for protecting 10+1
i. Other

c. Vice President’s Report (Polakoski)

d. Part-time Faculty Report (Ross)

e. Other

9. Adjourn



https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1TvS4hYLcWJlgi7pKabFm102iGVwBvWVIeq14WCaLKp8%2Fedit%3Fusp%3Dsharing&data=05%7C02%7C%7C30c29d987f934808c2ab08de04fe9951%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638953688744017299%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=RpDE43LQCCJFfEcCsR25D%2BwsT3cBURtBSxdF1zbqb5w%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.canva.com%2Fdesign%2FDAGixTSxMoQ%2FmYpUdC96WZBc38Xp7jRiwQ%2Fedit%3Futm_content%3DDAGixTSxMoQ%26utm_campaign%3Ddesignshare%26utm_medium%3Dlink2%26utm_source%3Dsharebutton&data=05%7C02%7C%7C30c29d987f934808c2ab08de04fe9951%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638953688744033458%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=PoldCHa%2BUvPEorNa2JN675YHLfSdWfzFoKXh7LxlMY0%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1xfollmnDG8lzEzeVYWQr6yCn2Dlyakl_%2Fedit&data=05%7C02%7C%7C1b713049a3da48ac908e08de028c8047%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638950999637901844%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=D%2FlvlwLELERsM9sjKbs683NMRs5l5liK%2FeM4bHFtoDA%3D&reserved=0
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