
 

 

 

Cuyamaca College Academic Senate 
Community Norms 

Fall 2025 and Spring 2026 Academic 
Senate Meeting Schedule 

Constituency List and Email Template 

Spring 2026 Academic Senate 
Unofficial Meeting Notes (Courtesy of VP 

Polakoski) 

Cuyamaca College Academic Senate 
Agenda Item Request Form 

— 

10+ 1: Academic Senate Purview  

 

Title 5 § 53200 (b): Academic Senate means 
an organization whose primary function is to 
make recommendations with respect to 
academic and professional matters. In 
Sections 53200 (c), "Academic and 
professional matters" mean the following policy 
development and implementation matters: 

1.​ Curriculum, including  establishing 
prerequisites. 

2.​ Degree and certificate requirements. 

3.​ Grading policies. 

4.​ Educational program development. 

ACADEMIC SENATE AGENDA 
Thursday, Feb. 26, 2026 

Time: 2:00pm to 4:00pm  

Location: I-209, Cuyamaca College 

Save Your Own Google Doc Copy of the Agenda 

— 

1.​ Call to Order 

2.​ Introductions 

3.​ Public Comments - (10 min per topic; continuing at the end of the 
meeting if necessary). 

4.​ Announcements and Spotlights  

a.​ Need Academic Senate Election Coordinator 

i.​  Academic Senate Election Coordinator Workflow

b.​ Game Night: Thursday, Feb. 26, from 4 to 6, first floor of the 
I building  

c.​ SLOs on Canvas Trainings - 3/9 & 3/16 at 5pm-6pm (flyer) 

d.​ Other 

5.​ Adoption of Unanimous Consent Items–Grouped items for 
unanimous approval or endorsement without discussion. Any item 
can be pulled from unanimous consent. In the case an item is 
pulled, it will be individually considered later in the meeting under 
“Action Items.”   

a.​ Approval of 02-12-25 Minutes  

b.​ For approval: Revisions to Institutional Effectiveness 
Council Charge and Composition.  

c.​ For endorsement: Recommended Practices to Increase 
Student Evaluation Participation from Grossmont’s 
Academic Senate.  

https://docs.google.com/document/d/1AAFTJTK4qUM8Qo5D_O-djSHAElaEzIqFWODwwRNYRh8/edit?tab=t.0#heading=h.6zb91gljxcnv
https://docs.google.com/document/d/1a-Vhb0wDMor9GUlAAzfayfOS1kpatqTKz1NuFagT8P0/edit?usp=sharing
https://docs.google.com/document/d/1a-Vhb0wDMor9GUlAAzfayfOS1kpatqTKz1NuFagT8P0/edit?usp=sharing
https://drive.google.com/file/d/1dFU2DiN9irY4f6wozZN-N7QDdOaHjYUR/view?usp=sharing
https://drive.google.com/file/d/1dFU2DiN9irY4f6wozZN-N7QDdOaHjYUR/view?usp=sharing
https://docs.google.com/document/d/1NhNZPlfbgbt4jauIYsWche73JQSCeEX2BxHaFJs7984/edit?usp=sharing
https://drive.google.com/drive/folders/1dDJHlFZHS6humq28rIGaGPD93Hx198zz
https://drive.google.com/drive/folders/1dDJHlFZHS6humq28rIGaGPD93Hx198zz
https://drive.google.com/drive/folders/1dDJHlFZHS6humq28rIGaGPD93Hx198zz
https://forms.gle/ufS25RXWAMyCQEwf8
https://forms.gle/ufS25RXWAMyCQEwf8
https://docs.google.com/document/d/1AXy2CAjsASXsKjqcEprvnqJPMrtL8-PaiqAB7tu-SUo/copy
https://drive.google.com/file/d/1izQ9IE9-7VsReATFLcsT0K-3bVJx9KOR/view?usp=drive_link
https://drive.google.com/file/d/1izQ9IE9-7VsReATFLcsT0K-3bVJx9KOR/view?usp=drive_link
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.canva.com%2Fdesign%2FDAE7q6cleI0%2FgQhBX5AAU3lzQcNZMxLizg%2Fview%3Futm_content%3DDAE7q6cleI0%26utm_campaign%3Ddesignshare%26utm_medium%3Dlink2%26utm_source%3Duniquelinks%26utlId%3Dhf9267c1ed2&data=05%7C02%7C%7C9fb50bb7fd7148a8cb6108de7300d2c9%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C639074644543889271%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=9lqfNfwYvos4MkJsf7W1v6af4kebIepYpngHeM31Ed4%3D&reserved=0
https://docs.google.com/document/d/1P3ORDjFXhCw3dMDZu3CL7aKOSYm6pTxw/edit?usp=sharing&ouid=116972976050290201573&rtpof=true&sd=true
https://docs.google.com/document/d/1P3ORDjFXhCw3dMDZu3CL7aKOSYm6pTxw/edit?usp=sharing&ouid=116972976050290201573&rtpof=true&sd=true
https://docs.google.com/document/d/1AKgUTF0Ri24d2DnWxIDEUlHWzxC2sI2FWhKPETASbdE/edit?tab=t.0
https://docs.google.com/document/d/1AKgUTF0Ri24d2DnWxIDEUlHWzxC2sI2FWhKPETASbdE/edit?tab=t.0


 

5.​ Standards or policies regarding student 
preparation and success. 

6.​ College governance structures, as 
related to faculty roles. 

7.​ Faculty roles and involvement in 
accreditation processes. 

8.​ Policies for faculty professional 
development activities. 

9.​ Processes for program review. 

10.​Processes for institutional planning and 
budget development. 

11.​ Other academic and professional 
matters as mutually agreed upon. 

— 

Academic Senate Resources 

●​ Academic Senate and Senator 
Responsibilities (Slides) 

●​ Senate Constitution and Bylaws, 
approved October 30, 2019 

●​ Updated Committee Service 
Opportunities 

●​ Participatory Governance Faculty 
Application Form 

●​ Faculty Appointment to 
Committees/Councils Process and 
Criteria 

●​ Strategies for Sustainable Advocacy 
and Positive Change 

●​ Resource for Protecting Our Students 

6.​ Action Items–Items up for individual approval or endorsement 
following discussion. 

a.​ Items pulled from Unanimous Consent  

7.​ Information Items–Information and updates presented for 
discussion and feedback; includes the introduction of items that will 
require constituency feedback and a vote of approval or 
endorsement at the following meeting. 

a.​ [Presentation] Student Services Spotlight: Financial Aid 
updates, Presented by Rachel Anderson, Director of 
Financial Aid and Scholarships 

b.​ [Presentation] Supporting Black Student Success: 
Statewide Research Implications for Cuyamaca, 
Presented by Bri Hays, Senior Dean of Institutional 
Effectiveness, Success, and Equity 

c.​ Process Document for Review: Cuyamaca Discretionary 
Reassigned Time Request & Review Process 

d.​ For Feedback: DRAFT of DISTRICT Memorandum of 
Understanding (MOU) Approval and Implementation 
Process   

e.​ Memorandum of Understanding (MOU) between 
Grossmont-Cuyamaca Community College District and 
National University. 

i.​ Executive summary of MOU between GCCCD and 
National University  

ii.​ Link to Questions and Feedback Submitted to 
Barbara Gallegos, Associate Vice Chancellor for 
Educational Support Services   

f.​ For Feedback: Administrative Procedure 4230—Grading 
and Academic Symbols. 

g.​ Community Campus Police 

i.​ Documents from Chancellor 

1.​ From 12/11 Meeting: 
 2025-12-09-Options-for-Public-Safety.pdf

https://drive.google.com/file/d/1jCROL2UnFJavrj2zdrSWrGERUQp97NB3/view?usp=drive_link
https://docs.google.com/presentation/d/194HOjOnwCzf53LLV3Oz_VUDsuWey8NZ9pV4dUAZk0Jg/edit?usp=sharing
https://docs.google.com/presentation/d/194HOjOnwCzf53LLV3Oz_VUDsuWey8NZ9pV4dUAZk0Jg/edit?usp=sharing
https://drive.google.com/file/d/13JN5mK2mqTvpnpg-KGtVucFDm5eG95FK/view?usp=drive_link
https://drive.google.com/file/d/13JN5mK2mqTvpnpg-KGtVucFDm5eG95FK/view?usp=drive_link
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fairtable.com%2FappkcRCbqvE03zt66%2FshrGD3ONblF4d3LlU%2FtblT7RVNefAk8Tu6O&data=05%7C02%7C%7C432993c7be19405b473c08de643ee114%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C639058418397142887%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=i8NTuN6cvGNbpKu9W%2F4MAQb5EbHwrxjuP%2FOB3jaOBgQ%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fairtable.com%2FappkcRCbqvE03zt66%2FshrGD3ONblF4d3LlU%2FtblT7RVNefAk8Tu6O&data=05%7C02%7C%7C432993c7be19405b473c08de643ee114%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C639058418397142887%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=i8NTuN6cvGNbpKu9W%2F4MAQb5EbHwrxjuP%2FOB3jaOBgQ%3D&reserved=0
https://forms.gle/L4Hxuany9ampi6K66
https://forms.gle/L4Hxuany9ampi6K66
https://docs.google.com/document/d/1UJ2fePSueOFQCl333p3ps8UVzkJVCsPoJup88JHkzzo/edit?usp=sharing
https://docs.google.com/document/d/1UJ2fePSueOFQCl333p3ps8UVzkJVCsPoJup88JHkzzo/edit?usp=sharing
https://docs.google.com/document/d/1UJ2fePSueOFQCl333p3ps8UVzkJVCsPoJup88JHkzzo/edit?usp=sharing
https://docs.google.com/document/d/1GGJZnae_kCi3KQotokv4y8ycZ1eShMBGtOmHZQ8P0LQ/edit?usp=sharing
https://docs.google.com/document/d/1GGJZnae_kCi3KQotokv4y8ycZ1eShMBGtOmHZQ8P0LQ/edit?usp=sharing
https://drive.google.com/drive/folders/1dEQ147x9ySq9Gf3PbZZl3BEr6hpjx7cF?usp=sharing
https://gcccd-my.sharepoint.com/:w:/g/personal/karen_marrujo_gcccd_edu/IQAXsgVhYTV2Qoe9vPFLy7SWAaqA-OGQW791meV0qAJ5kgU?e=rHaaYZ
https://gcccd-my.sharepoint.com/:w:/g/personal/karen_marrujo_gcccd_edu/IQAXsgVhYTV2Qoe9vPFLy7SWAaqA-OGQW791meV0qAJ5kgU?e=rHaaYZ
https://docs.google.com/document/d/17lZlHTC7WhofrXXzWO1Vkj79WTYRfzb4/edit?usp=drive_link&ouid=116972976050290201573&rtpof=true&sd=true
https://docs.google.com/document/d/17lZlHTC7WhofrXXzWO1Vkj79WTYRfzb4/edit?usp=drive_link&ouid=116972976050290201573&rtpof=true&sd=true
https://docs.google.com/document/d/17lZlHTC7WhofrXXzWO1Vkj79WTYRfzb4/edit?usp=drive_link&ouid=116972976050290201573&rtpof=true&sd=true
https://docs.google.com/document/d/1j3Vq3vLwzrz0xZswQkF9_AQcJNNVhbje/edit?usp=drive_link&ouid=116972976050290201573&rtpof=true&sd=true
https://docs.google.com/document/d/1j3Vq3vLwzrz0xZswQkF9_AQcJNNVhbje/edit?usp=drive_link&ouid=116972976050290201573&rtpof=true&sd=true
https://docs.google.com/document/d/1j3Vq3vLwzrz0xZswQkF9_AQcJNNVhbje/edit?usp=drive_link&ouid=116972976050290201573&rtpof=true&sd=true
https://docs.google.com/document/d/1-USf-eKdlNiM-DEK9q_87y8jPkzxqMz0/edit?usp=drive_link&ouid=116972976050290201573&rtpof=true&sd=true
https://docs.google.com/document/d/1-USf-eKdlNiM-DEK9q_87y8jPkzxqMz0/edit?usp=drive_link&ouid=116972976050290201573&rtpof=true&sd=true
https://docs.google.com/document/d/1tXkFgTAR6hSaEwy3rCq0Yr8dVtWTKyGsXohFPeFJ0ys/edit?usp=sharing
https://docs.google.com/document/d/1tXkFgTAR6hSaEwy3rCq0Yr8dVtWTKyGsXohFPeFJ0ys/edit?usp=sharing
https://docs.google.com/document/d/1tXkFgTAR6hSaEwy3rCq0Yr8dVtWTKyGsXohFPeFJ0ys/edit?usp=sharing
https://docs.google.com/document/d/1n8oMci0yjEq7zC-UqtY9_zFQDzhDOOhK/edit?usp=drive_link&ouid=116972976050290201573&rtpof=true&sd=true
https://docs.google.com/document/d/1n8oMci0yjEq7zC-UqtY9_zFQDzhDOOhK/edit?usp=drive_link&ouid=116972976050290201573&rtpof=true&sd=true


 

2.​  Vision for Community Campus Police.…

ii.​ Chancellor Lynn Neault will visit the 3/12 Academic 
Senate Meeting.  

8.​ Reports 

a.​ Committee and Coordinator Reports 

i.​ Updates from Curriculum (Standing Item) (Arroyo) 

ii.​ Outcomes Assessment Committee 

1.​ SLOs on Canvas Trainings - 3/9 & 3/16 at 
5pm-6pm (flyer) 

iii.​ Additional Committee Updates  

b.​ Academic Senate President’s Report (Marrujo) 

i.​ Joint Academic Senate Meeting 

1.​ Summary Slides of Spring 2026 Joint AS 
Meeting 

ii.​ Evaluations 

iii.​ Other 

c.​ Vice President’s Report (Polakoski)  

i.​ Updated Committee Service Opportunities 

ii.​ Other  

d.​  Part-time Faculty Report (Ross)  

e.​ Other 

9.​ Adjourn 

 

 

 

 

 

https://docs.google.com/document/d/1FizCuwxXilTq7SgRUKxJAG0Mo4ClB28w/edit?usp=drive_link&ouid=116972976050290201573&rtpof=true&sd=true
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.canva.com%2Fdesign%2FDAE7q6cleI0%2FgQhBX5AAU3lzQcNZMxLizg%2Fview%3Futm_content%3DDAE7q6cleI0%26utm_campaign%3Ddesignshare%26utm_medium%3Dlink2%26utm_source%3Duniquelinks%26utlId%3Dhf9267c1ed2&data=05%7C02%7C%7C9fb50bb7fd7148a8cb6108de7300d2c9%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C639074644543889271%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=9lqfNfwYvos4MkJsf7W1v6af4kebIepYpngHeM31Ed4%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.canva.com%2Fdesign%2FDAE7q6cleI0%2FgQhBX5AAU3lzQcNZMxLizg%2Fview%3Futm_content%3DDAE7q6cleI0%26utm_campaign%3Ddesignshare%26utm_medium%3Dlink2%26utm_source%3Duniquelinks%26utlId%3Dhf9267c1ed2&data=05%7C02%7C%7C9fb50bb7fd7148a8cb6108de7300d2c9%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C639074644543889271%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=9lqfNfwYvos4MkJsf7W1v6af4kebIepYpngHeM31Ed4%3D&reserved=0
https://drive.google.com/file/d/1b7akbpBzrYizbkqqoQOkYDrTBBpm80Cz/view?usp=drive_link
https://drive.google.com/file/d/1b7akbpBzrYizbkqqoQOkYDrTBBpm80Cz/view?usp=drive_link
https://docs.google.com/document/d/1NN7X9dv5Q8iUOqKicy_6HimcLPHAT9_v/edit
https://airtable.com/appkcRCbqvE03zt66/shrGD3ONblF4d3LlU/tblT7RVNefAk8Tu6O
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