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PROJECT TIMELINE
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EDUCATION ENGAGEMENT INDEX



SURVEY INFORMATION

427 Total Cuyamaca College Responses

267 Students

Education® | &g ‘\517 .,
Engagement INdex2021 . I 3

84 Faculty

76  staff



OVERALL WELLBEING

How would you rate your overall sense of wellbeing?

Students

17%

Faculty

11%

Staff

14%

@ Very positively @ Paositively Neither negatively nor positively ® Negatively @ Very negatively



OVERALL WELLBEING

How would you rate your overall sense of wellbeing?

Students

Faculty

Staff

@ Very positively @ Paositively Neither negatively nor positively ® Negatively @ Very negatively



BELONGING

Students
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® 5-High @ 4 3 &2 @ 1-Low

25%




BELONGING

How would you rate your sense of belonging?

25%

® 5-High @ 4 3 &2 @ 1-Low



VALUE OF CAMPUS: Students

Working in-person with instructors

Socializing with others
Working in-person with classmates

Impromptu, face-to-face connections
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Being able to focus without distraction

L

Having a daily schedule/routine

Study rooms or meeting rooms | 5

@

Access to mentorship

4]

Wellness or fitness amenities

I
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Access to technology

Coffeeffood offerings

=

Having a daily commute

=

=

Ergonomic/comfortable spaces

Other:




VALUE OF CAMPUS

Working in-person with students
Class instruction
Working in-person with colleagues
Socializing with others
Research/hands-on teaching spaces
Access to technology
Having a daily schedule/routine
Providing mentorship
Being able to focus without distraction
Study rooms or meeting rooms
Access to mentorship
Mone, | would prefer not to go to campus
Ergonomic spaces - 2

Other (please specify): l 1

Coffeeffood offerings 1

® ilstchoice © 2ndchoice @ 3rdchoice @ 4th choice

Facult

5th choice




In the future, for which of the following is it most important to come to campus?

STUDENTS: FUTURE PREFERENCES

Despite any challenges with remote learning, about half of students prefer a mix of remote and in-person classes in the future, and more
than a quarter of students prefer a fully remote schedule. Of the students who prefer a mix of class modes, they would prefer about a
third of their classes to be fully remote, about a quarter to the fully in person, and about 40% of their classes to be hybrid classes.

Percentage of respondents:

299

All remote classes

33%

In the future, once we are through the Fully Remote

pandemic, ideally what percentage of
your classes would be...




FACULTY: FUTURE PREFERENCES

Despite any challenges with remote teaching, 65% of faculty prefer a mix of remote and in-person classes in the future. Of the faculty
who prefer a mix of class modes, they would prefer an even split among fully remote, fully in person, and hybrid classes.

Percentage of respondents:

159

All remote classes

36%

In the future, once we are through the Fully Remote

pandemic, ideally what percentage of
your classes would be...







STUDENT FOCUS GROUPS
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STUDENT FOCUS GROUPS
Participation

Full-time Student

Part-time Student
International Student

First Generation Student
Student with Disability
Working Students
Night-time Students
Commuter Students

Elder Students

Head of Household Student

Native American Student

This is Cuyamaca College...
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STUDENT FOCUS GROUPS

All Groups

One word
to describe

the
Campus?

epic

community
good college  generous

positive

view

impressive WE I com i ng s

enlightening friendly practical

supported

Obtaining back our civil rights accessible

approachable

inclusive



STUDENT FOCUS GROUPS

All Groups

Open campus
feel with good
visibility

What makes
you feel

welcomed on
campus?

Friendly
professors
and other
students

safe

makes me feel

Seeing an
instructor
from my
tribe makes
me feel
welcomed

Support
services are
very
important

The diversity
on campus
makes me feel

welcomed

Meeting other
students in
my situation
makes me feel
like | belong

Having
services front
and center as
you come into

campus

Seeing
signage in
my

Using
“Dischord”
inside and
outside of

class to
communicate

language is

a big deal!

Seeing

diverse
artwork
makes me
feel good

| feel
represented
on campus




STUDENT FOCUS GROUPS
All Groups

Enrollment
paperwork
took 3-4
weeks of back
and forth to
get right, very
frustrating

What makes
you feel

unwelcomed
on campus?

Parking lots at
night do not
feel safe

CDChasa
long waiting
list

Parking
can be
far




STUDENT FOCUS GROUPS
All Groups

unwelcoming

What are What
the drivers prevents you
for coming from coming

back to back on
campus? d campus?
Some classes Nhge bmor;
are better in W dltte bTar S oo
and tables as eed more
person and . Need
others virtual : workspace convenient better AEITE e Walking
h Easier to parking L know where 0
e ) derstand lighting in uphill is
I.brar understan | . to go_ no
' y | parking . hard
anguage N \ lots signage
: : classes in eed spaces .
Easiertoget - A job opportunity person for relaxing,
paperwork offer with the / having lunch, I_.ack s.trong e I
settled in nurse’s office and and coffee !dgnt!ty Of i< not
person Cuyamaca CARES disciplines in Sccessible
certain areas
CDC is \ Need spaces to | .
very be open longer Need parking- Prlnt?rs
important to also take at top of hill don t Bookstore is
To avoid online classes to avoid work in cluttered and
distractions on campus walking up hill library
at home '




STUDENT FOCUS GROUPS
All Groups

Class
Preferences:
Online /
in-person /
hybrid?
Why? Like lecture Online Doesn’t want
It’s frustrating online and lab classes allow N
T in-person me to work oG A baby,’
professors full time and feels
choose not to / ol Likes
Prefer in offer in- — anxiouz bEing at
erson option ome
person P P Miss having wi%dscl))e Y — HEES
connection / Lives in online
_ with faculty e another
Online classes Hands-on city
felt like a classes in — Hybrid -
waste of time .~ personand friends in generation
others NorCal would in
online like to access education

Kumeyaay
classes



STUDENT FOCUS GROUPS

All Groups
STUDENT SUPPORT AT CUYAMACA

Admissions & Records Bookstore CalWORKS
Child Care Center Commencement & Graduation Career Center
Cashier’s Office Cuyamaca Scholars Cuyamaca Cares
Diversity & Inclusion DSPS/High Tech Center EOPS/CARE/NextUP/UP
Financial Aid Health & Wellness Center Grossmont-Cuyamaca College P...
Library Outreach Pathway Academy
Placement Center Pride Resource Center Scholarships
Student Affairs Technology Center Transfer Center
Tutoring Undocumented Student Resources Umoja

Veterans Center Virtual Help Center



STUDENT FOCUS GROUPS
Common Themes

Students described their ideal
future

connecting the
virtual and physical
parts of campus

in a way that continues to make
them feel connected to their
peers and professors

Students mentioned the
importance of

being represented
inside the classroom

by having professors with diverse
backgrounds and outside with
artwork that showcases the
diversity of the Cuyamaca
community

Students discussed the
importance of

adapting and
improving for new
generation of
students

who prefer a hybrid model of
learning that will nonetheless
continue to evolve
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FAVORITE PLACES ON CAMPUS

NATURAL BEAUTY

“Grand Lawn: One of the best features of the college is the
natural environment. | love walking through the grand
lawn and taking in the natural beauty of the campus.”

Track & Field Improvements
{june - October 2021)

Science &
Mathematics
Center

Mo i & Student

Waler ., Center
& s

Student Services
Building Construction
{Nov 2020-June 2022)

Playing Field
FLDM

Water Conservation Garden
PARKING/LEGEND

Parking Permit Machines
[Qne-Day Parmits valid

Student Services
One-Stop Center
Student

only in Student lots. Far lot2 |

visitors, spectators, etc.)

VISITOR STAFF
STUDENT DISABLID
FLEX BAZKING

&
=
i
W MOTORCYCLE
2]
&
0

BICYCLE

child
‘Wheelchair Ramp Access Development Closed for Cozstr;g_?n
- October
Public Pay Phone Center [May }

€9 callBox

5 ATM Machine

ﬂ' Restrooms

#1. Restreams (Al Gender)
A Contemplation Room

. |
) lactation Room

Playing Field
FLDL

MAIN
ENTRANCE

To Fury Lane &
Brabham 5t
¥

District Electricalf N
Electronics Maintenance \_




FAVORITE PLACES ON CAMPUS

SENSE OF BELONGING N\ Tk s

{june - October 2021)

Science &
Mathematics
Center

) A A 4o HiH Construction
Wl & Student ing f vy (May - October 2021)

B waler ., Center
& s

Err |

Student Services
Building Construction
{Nov 2020-June 2022)

Playing Field
FLDM

Jamacha
R

Water Conservation Garden

“I chose these spaces because | walk by them every day on the way to my ~ "®nereee

Parking Permit Machines
[Qne-Day Parmits valid

office. | wanted to include spaces | pass, much like students would only § Sl

v visitor [ sTarF

see the spaces that are around their class vicinity. The E-building upstairs & 20 2>
W MOTORCYCLE

is very calming and a nice study/workspace with a view The mural po gy

Student Services
One-Stop Center
Student
lot2 |

Child 3
. . . . . . . . (5. Whaelchair Ramp Access Development \ CIos:deOrgg":Yug-?n A
downstairs is beautiful; | love seeing art in public spaces. One idea is to @ rutic oo o | Ermdan N
ﬁ Call Box / F'Iay:i:lﬂd % MAIN
have student-commissioned murals that reflect the cultural backgrounds & " W | ENTRANCE
: . . . . #1. Restreams (Al Gender) ates’ X o) s
of our students or make it a project-based learning assignment in an art s f:;:::uzio;noom e 5 ey

class.”



EXISTING VEHICULAR

CIRCULATION
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TRAFFIC SIGNAL

CAMPUS ENTRY

CAMPUS ENTRY (GATED)

PRIMARY VEHICULAR CIRCULATION

SECONDARY VEHICULAR CIRCULATION

SURFACE PARKING

BUS STOP

PASSENGER DROPOFF

EMERGENCY ACCESS

SERVICE ACCESSS

—
-

\
~
/ \ @ SCIENCER

TRACK/SOCCER

7 R TECHNOLOG Y

\
':V‘
fa

- E
e | :
! ’ " BUSINESS
J ) [
\ ‘ ( 0
T — | 4 \‘ \.\Osp&“’\ee
WO

CLASSROOMS

s —4 ADMIN /'

MATHEMATICS




EXISTING PEDESTRIAN
CIRCULATION

TRACK/SOCCER

m==  PRIMARY PED. CIRCULATION

------ SECONDARY PED. CIRCULATION

HAMMER
THROW

SCIENCE &
MATHEMATICS




EXISTING LANDSCAPE
CIRCULATION
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HAMMER
THROW

WA rmmmmmd

i SCIENCE &
MATHEMATICS

0] DIRECTION/LINE




CAMPUS EXPERIENCE
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FRAMEWORK FOR PLANNING

Godls

Strategies and Metions auiding Principles for PMP

Shents Faciy Staft bin

Foundation: New (}ollege Mission, Vision, and Values



FMP GUIDING PRINCIPLES
Themes
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FMP GUIDING PRINCIPLES
Themes

WELLBEING CONNECTEDNESS

"

CULTURALLY CAMPUS
RESPONSIVE IDENTITY

0e®
L\




PRELIMINARY RECOMMENDATIONS



EXISTING CAMPUS
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STARTING POINT FOR
PLANNING

/

PLAYING FIELD
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INTEGRATING THEMES

SENSE OF
BELONGING WELLBEING
o000 ﬁ
CULTURALLY CONNECTEDNESS
RESPONSIVE
= "\
'&‘ .V.
CAMPUS
IDENTITY AGILE
R {3
i\ ~

/ (

. o
7
\
|

PLAYING FIELD

I SCIENCE &

MATHEMATICS

| WATER'

. GARDEN -

"~ CONSERVATION

HAMMER




CLARIFY CAMPUS
ORGANIZATION

| WELLBEING

%

SIS A N C ONNECTEDNESS
RESPONSIVE |
25%
CAMPUS
IDENTITY AGILE
IR 9
i\ ~

Locate student support services at
the campus core

Increase visibility and improve
access to services

[“You are supported” 7




CLARIFY CAMPUS
ORGANIZATION

| WELLBEING

%

SIS A N C ONNECTEDNESS
RESPONSIVE |
= ("
"‘ .V.

CAMPUS
IDENTITY AGILE

R (O]

Provide clarity of zones to build
community

Enhance a sense of belonging and
pride

{“This is the way to...” ]7




CLARIFY CAMPUS
ORGANIZATION

| WELLBEING

%

SIS A N C ONNECTEDNESS
RESPONSIVE |

00
P22

CAMPUS
IDENTITY AGILE

R (O]

SCIENCE & ENG.

Provide clarity of zones to build
community

Enhance a sense of belonging and
pride

{“This is the way to...”




CLARIFY CAMPUS
ORGANIZATION

SENSE OF
BELONGING WELLBEING

%

CULTURALLY CONNECTEDNESS
RESPONSIVE |

CAMPUS \
IDENTITY AGILE 1

Q ! MATH,

SCIENCE & ENG.

Provide clarity of zones to build
community

Enhance a sense of belonging and
pride

{“This is the way to...”




CLARIFY CAMPUS
ORGANIZATION

SENSE OF
BELONGING WELLBEING !

%

SIS A N C ONNECTEDNESS
RESPONSIVE |
= ("
P22 L

CAMPUS 1
IDENTITY AGILE 1

@

MATH,
SCIENCE & ENG.

Provide clarity of zones to build
community

Enhance a sense of belonging and
pride

{“This is the way to...”




CLARIFY CAMPUS
ORGANIZATION

SENSE OF
BELONGING WELLBEING f
)
(SIS S C ONNECTEDNESS / 5/
RESPONSIVE | ARTS , HUMANITIES &
/0\ SOCIAL SCIENCES
25% _®

CAMPUS {
IDENTITY AGILE 1

@

MATH,
SCIENCE & ENG.

Provide clarity of zones to build
community

Enhance a sense of belonging and
pride

{“This is the way to...”




CLARIFY CAMPUS
ORGANIZATION

SENSE OF
BELONGING WELLBEING

%

SIS A N C ONNECTEDNESS
RESPONSIVE |
= ("
P22 L

CAMPUS
IDENTITY AGILE

@

Provide clarity of zones to build
community

Improve access to services

{“We support you”

-

/&
5

ARTS , HUMANITIES &
SOCIAL SCIENCES

MATH,
SCIENCE & ENG.




CLARIFY CAMPUS f
ORGANIZATION

SENSE OF
BELONGING | WELLBEING f
o000
i )
CULTURALLY CONNECTEDNESS | | fi/e
RESPONSIVE ARTS , HUMANITIES &
(=] (0\ SOCIAL SCIENCES
2520 o_o
CAMPUS \
IDENTITY AGILE 1
N kA { MATH,
SCIENCE & ENG.

Celebrate cultures, heritage and art




CLARIFY CAMPUS f
ORGANIZATION

SENSE OF
BELONGING

WELLBEING /

i =T

SIS A N C ONNECTEDNESS

RESPONSIVE | ARTS , HUMANITIES &

N\ SOCIAL SCIENCES
2n o

CAMPUS {
IDENTITY AGILE 1

Q \ MATH,

SCIENCE & ENG.

STUDENT
HOUSING

Support the whole student

Inspire a sense of belonging to all

L

[“There is a place for you here” 7




CLARIFY CAMPUS F
ORGANIZATION

SENSE OF
BELONGING | WELLBEING i
o000 §
‘)
CULTURALLY B CONNECTEDNESS | [/
RESPONSIVE | ARTS , HUMANITIES &
7"\ SOCIAL SCIENCES
225 o_o
CAMPUS 1 STUDENT
IDENTITY AGILE 1 HOUSING
e
LQ\‘ ;l. \ MATH, DISTRICT
SCIENCE & ENG. RESOURCE

CENTER




IMPROVE ACCESS f
EXISTING

SENSE OF
BELONGING | WELLBEING
o000 §
CULTURALLY || cONNECTEDNESS
RESPONSIVE | ARTS , HUMANITIES &
{.\ SOCIAL SCIE
P18 o_o
CAMPUS \ /
IDENTITY AGILE \ :LUUZEIRZ
{/’f"\ f'\
fg\‘ ;l. \ DISTRICT
RESOURCE
CENTER

\-l . ;




IMPROVE ACCESS
PROPOSED

e
%%Y\gx"’
SENSE OF
BELONGING | WELLBEING
0000 i
e taiol il B CONNECTEDNESS ey
RESPONSIVE f ARTS , HUMANITIES § P %
[— ] ~ SOCIAL SCIENCES » { %,,
0e0® ; R
TN
CAMPUS '
IDENTITY AGILE , :.guuzmé
f kA | , , g _ > DISTRICT
SC”_NCE & ENG. A N y RESOURCE
% NN I CENTER

Develop welcoming and inviting
campus entries

“We are one Campus”




ENHANCE VISIBILITY -
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SENSE OF
BELONGING | WELLBEING 7 /
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CAMPUS : PARKING > ‘ L o
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Develop inviting campus entries
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“We are here!” i o
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IMPROVE ACCESS

| WELLBEING /

CULTURALLY |
RESPONSIVE 1

P22

CAMPUS \
IDENTITY AGILE \

5
O

Enhance physical connections

Distribute parking

“The campus is accessible to all”

£ iy

N

) Ny | \ /! 50D aq, <-
\ K @° O (82} P‘““’
‘ / o — & G
PLAYING FIELD “ A@ $$>

TENNIS

/' KUMEYAAY VILLAGE GARDEN

@==" - SCIENCE&

"~ MATHEMATICS

WATER )
CONSERVATION -~
GARDEN  * [V
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IMPROVE FACILITIES

| WELLBEING /

SieiieiinuA S CONNECTEDNESS
RESPONSIVE |

P22

CAMPUS
IDENTITY

=

Create equitable facilities across
campus 3

Reconsider space allocation to b

support a hybrid future —

2 SCIENCE &
MATHEMATICS

CENTER

TENNIS

PLAYING FIELD

WATER ,
CONSERVATION
GARDEN

DISTRICT,




WEAVE THE CAMPUS

TOGETHER
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HONOR THE PAST...




WEAVE THE CAMPUS

TOGETHER
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WEAVE THE CAMPUS

TOGETHER
1 WELLBEING Y
/
il B CONNECTEDNESS -
RESPONSIVE | %

% <,

00 71{“
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.' DISTRICT e

CAMPUS : £ \ e g
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Improve connections to all areas of
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PROMOTE WELLBEING

CULTURALLY
RESPONSIVE

00
P22

CAMPUS
IDENTITY




PROMOTE WELLBEING

CULTURALLY
RESPONSIVE

00
P22

CAMPUS
IDENTITY




PROMOTE WELLBEING

CULTURALLY
RESPONSIVE

00
P22

CAMPUS
IDENTITY
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CELEBRATE CULTURE

CULTURALLY CONNECTEDNESS
RESPONSIVE
== "\
"‘ .v.

CAMPUS
IDENTITY
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MAXIMIZE THE
NATURAL SETTING
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MAXIMIZE THE [ 7
NATURAL SETTING
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MAXIMIZE THE A I T
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MAXIMIZE THE A I T

NATURAL SETTING 4 \ s
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MAXIMIZE THE
NATURAL SETTING

WELLBEING

CULTURALLY CONNECTEDNESS
RESPONSIVE

0e®
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CAMPUS
IDENTITY







