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Charge 
The Student Success and Equity Council (SSEC) is the participatory governance council responsible for planning, assessing, and supporting student success and equity initiatives, efforts, and programming. The SSEC develops internal and state-mandated equity plans; engages in equity-minded inquiry; monitors and assesses equity gaps and efforts to eliminate equity gaps; monitors and assesses campus climate and efforts to improve campus climate; guides and facilitates racial equity and social justice efforts; monitors and provides guidance related to the efficacy of grants and grant-funded programs and services focused on student equity, and other success and equity projects and initiatives; advises on equity-minded professional development programming; provides racial equity and social justice expertise and guidance related to validation and engagement programming and efforts; and provides guidance and resources to committees and councils to facilitate policy and procedure review with an equity lens. 
 
Meeting Schedule 
Second and fourth Fridays, 9:00-11:00 a.m. 
 
Chair(s) 
Dean, Student Success & Equity (Administrative Co-Chair) 
Student Success and Equity CoordinatorFaculty at Large (Faculty Co-Chair) 
 
Composition 
Dean, Student Success & Equity   
Student Success and Equity Coordinator  
Vice President, Student Services 
Vice President, Instruction 
Part-time Faculty at large 
Arts, Humanities, and Social Sciences Faculty 
Athletics, Kinesiology and Health Ed Faculty  
Math, Science, and Engineering Faculty 
Career Education Faculty 
Categorical Counseling Faculty Representative Counseling Faculty Representative 
Professional Development Faculty Coordinator 
Kumeyaay Studies Representative 
Instructional Classified Representative 
Student Services Classified Representative 
Campus-Based Researcher 
Dean, Career Education 
Dean, Student Affairs 
Dean, Counseling Services Student Representative * 
 
Resources 
Senior Dean, Institutional Effectiveness, Success, and Equity 
Instructional Deans 
Tutoring Coordinator 
Distance Education Coordinator 
HSI Grant Coordinator/Representatives 
Admissions and Records Director 
Financial Aid Director 
Associate Dean of Student Services & Special Programs  
Open Educational Resources Coordinator 
 
*Student representatives are appointed by the Associated Student Government. 
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