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GCCCD Faculty Evaluations Task Force  

Task Force Information 
Members 

From GC: Joyce Fries, Hadeel Yaqoub, Jessica Silva, Irene Palacios, Nadra 
Farina-Hess, Adelle Roe (DE), Garreth Daviesmorris (AFT) 

From CC: Joan Rettinger (CE), Rachelle Panganiban (Counseling, AFT), Robert 
Anness (MSE, AFT), Rita Ghazala (Library), Bri Brown (AHSS, DE) 

Facilitator(s): Karen Marrujo, Cuyamaca College Academic Senate President, and 
Perla Lopez, Grossmont College Academic Senate President 

Resources 

Evaluations Task Force 
Google Drive 

Scroll to “Additional 
Links and Resources” 

Karen Marrujo’s booking 
calendar  

Origin, Purpose, and Composition of 
this Task Force 

Summary of Current Progress (end of 
March 2025) [Spring 2025 Doc Tab] 

Links to Meeting Agenda and Notes 

Spring 2025 
(Doc Tab) 

(1) Wed, Feb. 
26, 2025 

(2) March 20, 
2025 

(3) April - 
TBD 

(4) May - TBD 

Fall 2024 
(Doc Tab) 

(1) Wed, Sept. 
11, 2024 

(2) Mon,  
Oct. 21, 2024 

(3) Tues,  
Nov. 19, 2024 

(4) Mon,  
Dec. 16, 2024 

 

https://drive.google.com/drive/folders/11rWrmijjqkoMF69lu9b5nDuh3GYdAbVr
https://drive.google.com/drive/folders/11rWrmijjqkoMF69lu9b5nDuh3GYdAbVr
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Foutlook.office.com%2Fbookwithme%2Fuser%2F0cdf345c7d2c4f1f98ba1e9c7b2a2584%40gcccd.edu%3Fanonymous%26ep%3Dplink&data=05%7C02%7C%7C0113738c3e6f466c2ef808dccd2feab2%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638610852901476849%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=hL3pnGF1zAuTNCaDpgvRNqNz1%2FmXaz27KxBTf751o1c%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Foutlook.office.com%2Fbookwithme%2Fuser%2F0cdf345c7d2c4f1f98ba1e9c7b2a2584%40gcccd.edu%3Fanonymous%26ep%3Dplink&data=05%7C02%7C%7C0113738c3e6f466c2ef808dccd2feab2%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638610852901476849%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=hL3pnGF1zAuTNCaDpgvRNqNz1%2FmXaz27KxBTf751o1c%3D&reserved=0
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Origin, Purpose, and Composition of this Task Force 

This District-Wide Faculty Evaluations Task Force was created in partnership with 
both GCCCD Academic Senates and AFT as a way of establishing a clear, 
transparent, and organized process for AFT to consult with Academics Senates on 
the evaluation of faculty. More specifically, this Task Force was formed in order to 
propose revisions necessitated by CA regulation effective April 16, 2023 which 
requires community college districts to consider proficiency in Diversity, Equity, 
Inclusion and Accessibility (“DEIA”) competencies when conducting employee 
evaluations and tenure review (§ 53602(b)). 

The partnership established through this Task Force is essential as Education Code 
and Title 5 Regulations clearly define the evaluation of faculty, including counselors 
and librarians, as a professional matter negotiated by local unions after consultation 
with local academic senates (Education Code §87610.1): “The faculty's exclusive 
representative shall consult with the academic senate prior to engaging in 
collective bargaining on these procedures.” 

The Task Force is composed of faculty representatives from across the areas 
(“divisions”) of both campuses appointed by their respective Academic Senates, and 
AFT representatives from each campus appointed by AFT. Meetings are organized 
and facilitated by the Academic Senate Presidents of both colleges.  

Partnership with Distance Education (DE) Evaluations Workgroup 

This District-Wide Faculty Evaluations Task Force is focused on revising in-person 
evaluations. Since Distance Education (DE) evaluations require specialized 
knowledge and experience, there is a separate workgroup focused on revising DE 
evaluations. Both groups work together to align the evaluations process while being 
mindful of differing needs between in-person and DE evaluations. 

To ensure communication and collaboration, the Grossmont and Cuyamaca DE 
Coordinators facilitate the DE Evaluations Workgroup and are members of the 
District-Wide Faculty Evaluations Task Force. One of the District-Wide Faculty 
Evaluations Task Force facilitators is a member of the DE Evaluations Workgroup. 

 

https://www.law.cornell.edu/regulations/california/5-CCR-53602
https://codes.findlaw.com/ca/education-code/edc-sect-87610-1/
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Additional Links and Resources 
● Evaluations Task Force Google Drive 

○ March 18, 2024 Task Force Agenda/Notes 

● The CCCCO’s Diversity, Equity, and Inclusion Competencies and Criteria 
Recommendations (2021) 

○ These recommendations include 6 competency themes (cultural 
competency, self-reflection, self-improvement, DEI pedagogy & 
curriculum, data, DEIA & mission) and 

○  7 criteria themes (service, self-assessment, DEI environment, 
pedagogy/curriculum, professional development, connected to 
mission, employee interactions).  

● Title 5 § 53602 requires districts to “ensure that evaluators have a consistent 
understanding of how to evaluate employees on DEIA competencies and 
criteria;” and “ensure professional development opportunities support 
employee development of DEIA competencies that contribute to an inclusive 
campus and classroom culture and equitable student outcomes;” 

● From CC Distance Education: Equity Affirmation Framework which outlines 
9 principles for equitizing online courses and making them anti-racist. This 
framework was endorsed by the Academic Senate in Spring 2023. 

● ASCCC PPT Presentation: “Promising Practices for Faculty Evaluations on 
DEIA” (ASCCC Spring 2023 Plenary) 

● Integrating Expectations for Cultural Competence into Faculty Evaluations 

○ April 2021, Cheryl Aschenbach ASCCC Secretary 

● DEIA Competencies and Criteria: Defining Equity-Focused Practitioners in 
the California Community Colleges 

○ April 2022, Cheryl Aschenbach ASCCC Secretary 

● GCCCD Peer/Manager Counselor Evaluation Form 

https://drive.google.com/drive/folders/11rWrmijjqkoMF69lu9b5nDuh3GYdAbVr
https://docs.google.com/document/d/120Q2n5DhSdrUhjbkxuwIG1SFgSp5jSYL/edit?usp=sharing&ouid=116972976050290201573&rtpof=true&sd=true
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgo.boarddocs.com%2Fca%2Fcccchan%2FBoard.nsf%2Ffiles%2FC8FVAS7FD746%2F%24file%2Fdei-competencies-criteria-a11y.pdf&data=05%7C02%7C%7C10738cae23c44ecd51e108dccc6eb164%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638610023021829258%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=60%2BWSWCvvdlY%2B6qn2ShMUW9%2FATRzeOHQgOg5m4Q4PoA%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgo.boarddocs.com%2Fca%2Fcccchan%2FBoard.nsf%2Ffiles%2FC8FVAS7FD746%2F%24file%2Fdei-competencies-criteria-a11y.pdf&data=05%7C02%7C%7C10738cae23c44ecd51e108dccc6eb164%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638610023021829258%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=60%2BWSWCvvdlY%2B6qn2ShMUW9%2FATRzeOHQgOg5m4Q4PoA%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.law.cornell.edu%2Fregulations%2Fcalifornia%2F5-CCR-53602&data=05%7C02%7C%7C10738cae23c44ecd51e108dccc6eb164%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638610023021842015%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=RAMTqUhKqiUjOw0mybnRCTG7junrVf40%2BYXOkQX6XAM%3D&reserved=0
https://www.cuyamaca.edu/faculty-staff-resources/teaching-online/index.php
https://drive.google.com/file/d/1DbvKHL2_h26kKKaj9tBKk_cp2lJ-e-GS/view?usp=sharing
https://docs.google.com/presentation/d/1WqDbVBcBQdHIpGG9tEPyn_x1zr4zfl47/edit?usp=drive_link&ouid=116972976050290201573&rtpof=true&sd=true
https://docs.google.com/presentation/d/1WqDbVBcBQdHIpGG9tEPyn_x1zr4zfl47/edit?usp=drive_link&ouid=116972976050290201573&rtpof=true&sd=true
https://www.asccc.org/content/integrating-expectations-cultural-competence-faculty-evaluations
https://www.asccc.org/content/deia-competencies-and-criteria-defining-equity-focused-practitioners-california-community
https://www.asccc.org/content/deia-competencies-and-criteria-defining-equity-focused-practitioners-california-community
https://drive.google.com/file/d/1DdykPWu3Bv_w0mSFgMVeb6NQ3RNketv_/view?usp=sharing
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● GCCCD Peer/Manager Instructor Evaluation  

● GCCCD Faculty Peer/Manager Evaluation - Librarian Form 

● Southwestern Full-Time Instructional (Academic) Faculty Evaluation Canvas 
Page 

https://drive.google.com/file/d/12-o8DayJEb1NYgQq534i9RDBvxmd9XC4/view?usp=sharing
https://docs.google.com/document/d/1bIdKeGwOtPrCXLuZ382QJSrsCIG37eyU/edit?usp=sharing&ouid=116972976050290201573&rtpof=true&sd=true
https://swccd.instructure.com/courses/66972/pages/full-time-instructional-academic-faculty-evaluation-2?module_item_id=3438695
https://swccd.instructure.com/courses/66972/pages/full-time-instructional-academic-faculty-evaluation-2?module_item_id=3438695
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