
 

Sp25 RT Review Process Update 
List of Overall RT Roles Up for Recruitment this Semester (9 Need 
attention) 

1. Chair of Chairs (0.20) 

2. Curriculum Co-Chair (0.40) 

3. DE Coordinator (1.0) 

4. EMTLI Coordinator (.20)  
Work incorporated into the role of the TLC Co-Coordinators 

5. Faculty Learning Resources Coordinator (1.0) 

6. Guided Pathways Coordinator (0.4)  
Role discontinued by PCab. 

7. Hyflex Coordinator (0.20) 

8. Outcomes & Assessment Co-Coordinator (.35 x 2 = 0.70)  

9. TLC Co-Coordinator (0.30 x 2 = 0.60) 

10. Tenure Review Coordinator (0.2 in fall and 0.1 in spring) 

11. Program Review Coordinator, Instruction (0.2) 

 



 

 

Overview of Current Process Status 

Role Proposed Revisions  Status Remaining Steps 

TLC Co-Coordinator  Add coordinating EMTLI to job 
description and increase to 1.0 (from 
0.60). 

● Role Review and Revision: 
Complete.  

● PCab Review and Approval: 
Complete.  

● Academic Senate Endorsement: 
Complete 

● Recruitment: In Progress 

 Send call out email. 

 Collect applications. 

 Schedule interviews. 

Curriculum Co-Chair 
(link)  

Revised to more accurately capture the 
scope of the role and responsibilities. 
Requesting increase from 0.40 to 1.0 to 
properly support work currently being 
done. 

■ Role Review and Revision: 
Complete.  

■ Academic Senate 
Endorsement: In Progress.  
Presented to Academic Senate 
for first read (on 4/10).  

■ PCab Review and Approval: 
Pending.  

 Academic Senate Endorsement 
(scheduled for 4/24). 

 PCab Review 

 Call out email. 

 Collect Applications 

 Schedule Interviews. 

https://gcccd-my.sharepoint.com/:w:/g/personal/karen_marrujo_gcccd_edu/EaGFHzkYPc9Lng72iHew9swB9LZsRI5g3yZ6sCoGFY2HkA?e=f4rLot
https://docs.google.com/document/d/1nPhZuKaK3kq1ZoJkEF5jbRod72QY8NaYX-jaFVvXL04/edit?usp=sharing
https://docs.google.com/document/d/1nPhZuKaK3kq1ZoJkEF5jbRod72QY8NaYX-jaFVvXL04/edit?usp=sharing


 

Role Proposed Revisions  Status Remaining Steps 

Outcomes & Assessment 
Co-Coordinator (link) 

Revised to modify role name and 
request summer stipends for needed 
summer work. No proposed changes to 
allotted RT. 

■ Role Review and Revision: 
Complete. 

■ Academic Senate 
Endorsement: In Progress.  
Presented to Academic Senate 
for first read (on 4/10).  

■ PCab Review and Approval: 
Pending.  

 Academic Senate Endorsement 
(scheduled for 4/24). 

 PCab Review 

 Call out email. 

 Interviews. 

Tenure Review 
Coordinator (link)  

Revised job description to better reflect 
a growth-focused culture around tenure 
review AND to add more support for 
general evaluations. No requested 
change to allotted RT. 

■ Role Review and Revision: 
Complete.  

■ Academic Senate 
Endorsement: In Progress. 
Presented to Academic Senate 
for first read (on 4/10).  

■ PCab Review and Approval: 
Pending.  

 Academic Senate Endorsement 
(scheduled for 4/24). 

 PCab Review 

 Call out email. 

 Interviews. 

Chair of Chairs (link)  Revised to include SEMC work; 
proposed 0.10 increase (from 0.20 to 
0.30) 

■ Presented to Academic Senate 
for first read (on 4/10).  

■ Nominations requested in ILAT. 

 Academic Senate Endorsement 
(scheduled for 4/24). 

 PCab Review 

https://docs.google.com/document/d/12lcQccXv19kG0kQIBZjvTRkk7GL4UiV1ZXKQ7qF27TE/edit?usp=sharing
https://docs.google.com/document/d/12lcQccXv19kG0kQIBZjvTRkk7GL4UiV1ZXKQ7qF27TE/edit?usp=sharing
https://docs.google.com/document/d/1xrwy1yov0SiXHpBnUb_Y8d1sLB4b9Mq0MCprX-PtQ8k/edit?usp=sharing
https://docs.google.com/document/d/1xrwy1yov0SiXHpBnUb_Y8d1sLB4b9Mq0MCprX-PtQ8k/edit?usp=sharing
https://docs.google.com/document/d/1x_mT40ywwmydW8K0iO4tw7SPJBOdx35-0EjV5GCk3AI/edit?tab=t.0#heading=h.w0pczbeelfs9%5C


 

Role Proposed Revisions  Status Remaining Steps 

 ILAT Election 

Distance Education 
Coordinator (Link) 

Revised to include summer stipend.   Academic Senate Endorsement 
(scheduled for 4/24). 

 PCab Review 

 Call out email. 

 Interviews. 

Program Review, 
Instructional Faculty 
Coordinator (Link) 

Content Revisions ■ Role Review and Revision: 
Complete.  

■ Academic Senate 
Endorsement: In Progress. 
Presented to Academic Senate 
for first read (on 4/24).  

■ PCab Review and Approval: 
Pending. 

 Academic Senate Endorsement 
(scheduled for 4/24). 

 PCab Review 

 Call out email. 

 Interviews. 

Faculty Learning 
Resources Coordinator 
(Link) 

 ■ Waiting For Feedback From 
Current Coordinator 

 Academic Senate Endorsement  

 PCab Review 

 Call out email. 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1zuBySO5tB4GAqE4I_rbu5YAFUPpH_l7xneGVR2m_x48%2Fedit%3Fusp%3Dsharing&data=05%7C02%7C%7C62490f52ef294e9dcdc708dd7638dc24%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638796708791822039%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Uc1MlIREqZWFqOrTY4CR8e85Yty7uLEBc3Hud%2BBle8E%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1zuBySO5tB4GAqE4I_rbu5YAFUPpH_l7xneGVR2m_x48%2Fedit%3Fusp%3Dsharing&data=05%7C02%7C%7C62490f52ef294e9dcdc708dd7638dc24%7C29eb4092cc454f0089bca444189b8fca%7C0%7C0%7C638796708791822039%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Uc1MlIREqZWFqOrTY4CR8e85Yty7uLEBc3Hud%2BBle8E%3D&reserved=0
https://docs.google.com/document/d/1YSnhbUsT4yMQc6eJtnILzVMOYx3jtmwtEHY29evGWl8/edit?usp=sharing
https://docs.google.com/document/d/1YSnhbUsT4yMQc6eJtnILzVMOYx3jtmwtEHY29evGWl8/edit?usp=sharing
https://docs.google.com/document/d/1YSnhbUsT4yMQc6eJtnILzVMOYx3jtmwtEHY29evGWl8/edit?usp=sharing
https://docs.google.com/document/d/1NnufIZUylLwpZV5FCtqLr6rwC8_Q5LOskWLBG4k9Ts8/edit?usp=sharing
https://docs.google.com/document/d/1NnufIZUylLwpZV5FCtqLr6rwC8_Q5LOskWLBG4k9Ts8/edit?usp=sharing
https://docs.google.com/document/d/1NnufIZUylLwpZV5FCtqLr6rwC8_Q5LOskWLBG4k9Ts8/edit?usp=sharing


 

Role Proposed Revisions  Status Remaining Steps 

 Collect Applications 

 Schedule Interviews. 

Hyflex Coordinator 
(Link) 

 ● Waiting For Feedback From 
Current Coordinator 

 Academic Senate Endorsement  

 PCab Review 

 Call out email. 

 Collect Applications 

 Schedule Interviews. 

 

https://docs.google.com/document/d/1_D9cBmDWM0yDTEUCT7ol4uf6NCvtCBsQm3YkVlqoWmA/edit?usp=sharing
https://docs.google.com/document/d/1_D9cBmDWM0yDTEUCT7ol4uf6NCvtCBsQm3YkVlqoWmA/edit?usp=sharing
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