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PRSCJOURNEY TO DATE

The program review feedback process has evolved over the years

Prior to 2019, IPRPC review focused on ratlngs of poor/very poor to
excellent, which did not describe the program's journey or evolution

When PRSC launched in 2019, the emphasis was on acknowledging where
each program was on its journey — using a scale of Initial, Evolving,
Established to describe this —and providing recommendations and
connections to support to help the program advance

In 2024, ACCJC released a rubric to help colleges self-assess and advance in
each of the standards

And in 2024, PRSC heard feedback from authors that they were either
unaware of the feedback they were receiving or that the feedback was not
specific enough, so we went back to the drawing board



Appendix D  ACCIC Rubrics for Institutional Alignment and Transformation

ACCIC's Rubrics for Institutional Alignment and Transformation are a resource to prompt collegial dialogue and critical
self-reflection between institutional stakeholders and peer reviewers. The rubrics are intended to assist institutions as
they deepen their practices with respect to Accreditation Standards throughout the accreditation cycle and promote the
achievement of equitable student success. The rubrics offer an opportunity for stakeholders to reflect aspirationally and

ACCJC RUBRICS

* Descriptive
* Provide guidance for how to
advance on the journey

e 4 levels
o Initial
o Emerging
o Developed
o Highly Developed

in the spirit of continuous improvement and mission fulfillment.

STANDARD

Initial

Emerging

Developed

Highly Developed

1.1. The institution has
established a clearly
defined mission that
appropriately reflects
its character, values,
structure, and unique
student demographics.
The institution’s
mission articulates its
commitment to
ensuring equitable
educational
opportunities and
outcomes for all
students.

The institution has
established a mission.

The institution has
established a clearly
defined mission that
appropriately reflects
its character, values,
structure, and unique
student demographics.

The institution has
established a clearly
defined mission that
appropriately reflects
its character, values,
structure, and unique
student demographics.

The institution’s
mission articulates its
commitment to
ensuring equitable
educational
opportunities and
outcomes for all
students.

The institution has
established and is
fulfilling a clearly
defined mission that
appropriately reflects
its character, values,
structure, and unique
student demographics.

The institution has
achieved equitable
educational
opportunities and
outcomes for all
students.

1.2. The institution
establishes meaningful
and ambitious goals
for institutional
improvement,
innovation, and
equitable student
outcomes.

The institution has
established goals for
institutional
improvement,
innovation, and
equitable student
outcomes.

The institution has
established meaningful
and ambitious goals for
institutional
improvement,
innovation, and
equitable student
outcomes.

The institution has
established meaningful
and ambitious goals for
institutional
improvement,
innovation, and
equitable student
outcomes. The
institution is utilizing
and sharing data to
make improvements
toward the
achievement of its
goals and outcomes.

The institution has
established meaningful
and ambitious goals for
institutional
improvement,
innovation, and
equitable student
outcomes. The
institution has achieved
those goals and
outcomes and utilizes
its data to look forward
and build on its
success.




PRSC PROPOSED RUBRICS/FEEDBACK
FORMS



PROGRAM REVIEW STEERING COMMITTEE
2025-2026 Instructional Annual Update Feedback Form & Rubric

Department/Program:
Author(s):

Academic Senale Approved:

Directions for PRSC Team: For each component of the program review, pleasa rate the response as one of the following: Initial, Emerging, Developed and Highly Developad. Pleasa provide
comments on recommendations and commendations within each area. Note thal each criterion corresponds with a question in the program review template/Nuventive module. Include links and

referrals o resources wherever possible on recommendations.

Program Overview and Update

Please briefly share the wiys in which you collaborated with
eolleagues wilhin and outside of your depariment to gather input lo
inferer your proeam review.

o deseriplion of ways inpuL was cobected bolh
within anel Beyond the department

descriplion of ways inpul was collected both
within and beyond he depariment

Please brielly share the ways in which you collaborated with your
Dhean on YOUF ProGRam revew 1o GISCUSS YOUr vision, goaks, and

Summary of changes, addilions, and achievements in program sance
lasi program review annual updaie

no desariplion of collaborationidiscussion with
dean of vision, goals, resource needs

no summary of changes, additions, and
achievemenis in program since |ast program
review annual update

descriplion of collaborationidiscussion with
dean of vision, goals, resource needs

oulling of changes, additions, and
achievemens in program sinee kst
program review annual update provided, na
distussion of how thess changes impaclad
ihe departmentiziident experence

description of , additions, and
achievemenis in program since |ast program
review annual update provided, including a
discussion of hew hese changes impaclad
the depariment/sudent experiance

desaription of changes, addilions, and achievements in

program since kast program review annual update

provided. incuding a discussion of how thess changes
e depatr

far eallege strategic goale andiar depariment goals are
dmeissed

Assessment & Student Achievement

SLO d-year assessment cyde on rack O Yes O Mo
Identified counses not sssessed, explanation of why

le=s han 50% of coursas have béen

assessed, depariment is rof on track to assess
learning aulcomes for all of s courses within
fhe d-year assessment cyde

50% 1o B0% ol coursas have bean
assessed. I is progressing bul is
still ot G track 1o assess all course
leaming oubcomes within ihe 4-year
assessment cycle

BD% 10 B9% of courses have been assessed,
department is on track Lo assess lsaming
oulcomes for all of s courses within the
d-year assessment cycle

100% of courses have been assessed, depanment is on
track io assess leaming outcomes for all of ils courses
wilhiin the d-year assessment cycle

Please share any culcomes assessment projecls your program has
warkied on in the ksl year, including SLOS on Caras, PLOs by ACP,
Eruitable Assessment Sirategies (inmavalive collectivelsommen
asgesaments, project-based, work-based leaming, sudenl-centened,
ele.), or ather.

no outcoms assessment projects werne
atternpled/started in the past year

al least one oulcome assessment project
was attempledistaned bul results and

ir were not

al least one oulcome assessment project
was allempbed/slaned and resulls wane
discussad

al least one culcome assessment project was
attempledistansd and resulls and Fnplicalions wane
dimcurssexd

Student Achievement

Pleass discuss any equily gaps in access of suocess and share what
the program will 86 t asdrass them.

o decussion of equily gaps in access o
SlEGESS oF SHI0NS 1AKEN 16 Address them

equily QapS in SCCESS OF SUCDESE Wele
naled bul impleabona/acions. laken ware
nol discussed

equily gaps in access of succRss were naled
and implicalions/actions taken wane
discussad

equily gaps in access and sucoess were noled,

it Were AN wWare
conneeled b deparment goslsplang

Pleass describe any enfelmant changes (inceasesidacreasas) aver
the past year and the conlex for these changes. For example,
coriteaxt fof enraliment changes may include shils in modality, class
scheduling lime change, using block scheduling. program specific
altreach 1o fesder Sschooks and commURty panmers about the
program, ACP or program in-reach evenis, community presantations,
labsor market demand, indusiry changes ete.

H your program has seen a significant decline in enfollment ever the

parsl year, whal Fesounces of SUppor would be helplul to improve
program enmliment and access?

| Comments:

no dscussion of enroliment chanpes

distussan of enrclment changes. ne
conbext provided. no plans ko improve

discussion of enfoliment changes, context
prowvided; plans o improve nobed

dmcussion of enfoliment changes, context provided, plans
10 improve noted with steps and tmeline specified




QUESTIONS?
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