
INSTITUTIONAL EFFECTIVENESS COUNCIL 

 
Charge 

The Institutional Effectiveness Council (IEC) operates under a charter sponsored by the Cuyamaca 
College Council. The IEC provides coordination for integrated planning (comprehensive program review 
and annual updates) facilitates the college-wide strategic planning process; guides college-wide 
planning, research, and evaluation; develops and implements guidelines and processes related to 
college-wide research and data; integrates and coordinates institutional effectiveness-related training 
and activities; supports planning and evaluation of college systems and processes to maximize 
institutional effectiveness; and ensures the college maintains compliance with appropriate 
accreditation standards. 

Meeting Schedule 

Second and Fourth Mondays, 9:00–10:45 a.m. 

Co-Chairs 

Sr. Dean, Institutional Effectiveness, Success, and Equity 
Faculty Co-Chair (Selected from and elected by faculty representatives on the Council) 

Composition 

Sr. Dean, Institutional Effectiveness, Success and Equity  
Arts, Humanities, and Social Sciences Faculty Representative 
Athletics, Kinesiology and Health Ed Faculty Representative 
Career and Technical Education Faculty Representative 
Math, Science, and Engineering Faculty Representative 
Student Services Faculty Representative 
Academic Senate Representative 
Classified Senate Representative 
Learning and Technology Resources Representative 
Vice President 
Instructional Administrator (Supervisor, Manager, Director, or Dean) Student 
Services Administrator (Supervisor, Manager, Director, or Dean) Associated 
Student Government Representative 
 

Resources 
 

Participatory Governance Approvals 

Approved by IEC: 2/9/2026 

Approved by Academic Senate:  

Approved by CCC:  
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