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Context
Date

2025-2028 Student Equity Plan

2022-2025 Student Equity Plan 

Post-pandemic 
enrollment/access

Our mission and vision

Higher education systems: Who 
they serve and who they don’t
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Quick Primer: Our Data on Access
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Quick Primer on Our Data: Course Success
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Our Data: Course Success
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➔How can programs like Umoja help us create an 
environment in which Black students are supported to 
succeed and complete their educational goals?

4.
Add meeting 
topic

Source: Umoja Community Webpage

https://umojacommunity.org/umoja-curriculum
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How can programs like 
Umoja help us create an 
environment in which 
Black students can thrive?

Umoja students 
attempt and 
earn more units 2

Umoja 
participants are 
nearly 2x as 
likely to earn a 
degree within 4 
years 2

Umoja students 
are 2x as likely 
to complete 
transfer English 
within 3 years 1

Statewide Research on Umoja 
shows that, compared to 
non-participating peers…

Umoja students 
persist to the 
next term at 
higher rates 1
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How does the Umoja program 
help students persist and 
succeed? Nurturing for 

personal 
growth 1

Increased 
motivation and 
focus 1

Increased 
academic 
self-efficacy 2

Academic 
and 
emotional 
support 1
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Implications for Our College
Collated from Statewide Research Reports

Expand Broaden 
Marketing & 
Outreach 1
Student-to-student communication is 
powerful and can improve awareness 
and outreach 

915 students in San Diego 
County participate in Umoja. 3

 How are we helping to 
increase that number?

Increase 
Hands-On Learning 1

Students are seeking more internships, 
workshops, and project experiences. 

Students are also interested in more 
career guidance resources and support.

Umoja participation is 
linked to greater 

achievement of critical 
completion milestones.   

Expand Umojafied 
Courses 1

Students are looking for classes that 
center their identities and go beyond 
their first semester, including STEM 
pathway classes

Currently we have 
English and Counseling. 

We have had Math in 
the past. How can we 

Umojafy more classes?
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Umoja does not just 
change experiences for 
students in the 
program. It changes the 
campus  to better 
support Black student 
success and 
completion.
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1 The Ethic of Love: A Mixed-Methods Analysis of 
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