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Planning Focus 2025-2026

Eligibility for Growth Funding•

Institutionalizing the Community Engagement Project•

Exploring a New Student System

Stability and Consistency in Procedures and Processes

Pursuing a Bond Measure in 2026

Implementing a Centralized Facilities Unit

Rebuilding and restructuring District Services

Status Update

Eligibility for Growth Funding

> On track to receive growth funding in 2025-2026 and 2026-2027, if available
> A 9% increase in supplemental outcomes (FA)

Institutionalizing the Community Engagement Project

> Community Engagement Project (now Pathways for Adult to Career
Training)

$655M federal appropriation to expand

Exploring a New Student System

> Team has been meeting with Workday
> Engaging with Workday on creating a pathway to full engagement
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Stability and Consistency in Procedures and Processes (HR)

> New leadership has made significant strides in documentation and
communication processes
Updating policies and procedures
Updating forms

> Working on institutionalizing mandatory training

Pursuing a Bond Measure in 2026

> Pollsurvey conducted in November
o Moderately favorable
o Need to increase awareness of our needs

> Community awareness campaign in process

Implementing a Centralized Facilities Unit

> New AVC on board
> Working on organizational structure

o Centralizing maintenance with a focus on preventable maintenance

Rebuilding and restructuring District Sevices

Campus safety has been primary focus
Current structure not working
Gathering input

> Examining other models (Southwestern, SDCCD)

Current focus is to restructure CAPS as an intermediate step

•

•

•

Page 2 of 2


