Cuyamaca College Classified Senate

2021-2023 Accomplishments

Participatory
Governance

Raised $500 in our first annual virtual
fundraiser

Recognized classified representatives on
governance groups with $25 gift cards
Expanded Classified Senate to 13 members
Drafted local 9+1

Defined college values in partnership with
Academic Senate & ASGCC leaders
Collaborated with Academic Senate to
create joint resolutions

Provided regular reports to the Governing
Board, highlighting classified involvement in
governance & professional development
Participated in the IEPI PRT to improve the
District’s participatory governance
Supported District Services classified
while their Senate was on hiatus

Created search & interview committee
representative request form

Appointed over 120 classified reps to
search & interview committees

Created & maintained a calendar of events
to increase classified engagement &
enhance our sense of community

Professional
Development

Partnered with the Teaching & Learning
Coordinator to provide training on
unconscious bias & anti-racism

Facilitated uncomfortable conversations &
cultural competence series

Facilitated Classified Professionals Day
sessions & recruited additional presenters
Collaborated with CSEA VP & Grossmont
Classified Senate President to develop &
facilitate an information session about
CSEA & Classified Senate

Facilitated a THRIVE presentation about
participatory governance in partnership
with the Academic Senate VP

Regularly participated in Culture &
Community Circle events

Advocated for classified professional
development via classified participation on
the Teaching & Learning Committee
Partnered with College President to send
three classified professionals to the 2022
and 2023 Classified Leadership Institutes
and earmark funding to institutionalize this
each year

=

Employee
Recognition 0

Created the Student Services Above &
Beyond Award in partnership with VPSS
Developed virtual “High Five for Classified”
tool to recognize GCCCD classified
Advocated for classified to have access to
the fithess center; partnered with AKHE
Dean and VPI to develop an Exercise
Science class (ES-024) for classified,
faculty, & other staff during the lunch hour
Partnered with Chancellor to rate
nominations for the Chancellor & Classified
Senate Award; recognized award winners
Francys Ropohl (2022) and Raul Enciso
PIpK)

Partnered with College President to rate
nominations for the President’s
Outstanding Leadership & Service Award,
recognized winners Katie Cabral (2021) &
Sara Allen (2022)

Received 4CS website award & Classified
Senate President award in 2023
Partnered with President’s Cabinet &
Chancellor’s Cabinet to recognize
Classified School Employees Week




