Cuyamaca College
Classified Senate Executive Board Meeting Minutes Wednesday, February 27, 2019
2:30PM-4:00PM
Location: Building I Bldg., Room 104

1. Call to Order
a. Ari Ahmadian (President) 
Veronica Nieves (VP)
Natalija Worrell (Senator) 
b. Agenda additions/deletions/revisions 
c. Approval of minutes from January meeting- APPROVED 

2. Action Items
· N/A
3. Communications/Discussion Items
· Senate Updates-President 
a.) Constitution and bylaw edits to be emailed to Classified Senate Members for review. 
b.) March Meeting changed to 3/20/19
· Professional Development Updates
a.) Classified Professionals Day Program- Natalija- Why was the agenda of items changed without any input from Classified Senates. Feels like there was a big promise to make a change then, again nothing changed. 
· ATD Conference Debrief- Veronica
a.) Achieving the Dream - ?
· Building Diversity Conference Debrief
	Diversity in hiring practices

a) Committee Updates- 
CCC Updates:
Acceleration	
Guided Student Pathways 
Guided Pathways Statewide Focus Group- Upcoming meeting representatives are encouraged to attend on March 11th time TBD. 
Organizational Health
Participatory Governance Redesign Updates
HRAC Updates- Natalija spent 3 day working with HRAC on its vision and goal for the committee, great skills were gained on working collaboratively with-in the committee. 
b) Treasurer Report-if applicable.

[bookmark: c)_Achieving_the_Dream_Initiative.]
Reference Materials: https://www.cuyamaca.edu/college-info/accreditation/accreditation-2019.aspx 

[bookmark: _GoBack]Additional Instructions: Next Meeting- March 20, 2019, 2:30-4pm. Location-A Bldg. Conference Room.
