
From: Natalija Worrell
To: Adam Andrews; Anmar Kakos; Ariane Ahmadian; Jennifer Moore; Katie Cabral; Rana Al-Shaikh; Rocky Rose;

Taylor Fiehler; Veronica Nieves
Subject: FW: DRAFT: GCCCD Repopulation Planning Framework
Date: Thursday, July 2, 2020 1:31:00 PM
Attachments: GCCCD Repopulation Plan_ (003).docx

Hi All,
                As promised here is your email with updates. I did not include the documents the Tim
Corcoran sent out but I will talk about them in this email ;)
 

On July 13th employees who CANNOT do their work remotely will be required to return to campus,
employees who can work remotely but wish to return to campus MAY do so. Those who CAN
continue to work remotely and wish to do so are able to. Those who CANNOT work remotely and
CANNOT return due to a variety of reasons need to contact HR.
The forms from Tim will need to be completed by July 31. If you have any questions or concerns
about these forms let me know and we can discuss them with HR and our Union.
The county of SD has cleared us at this time to return to campus, even though classes will be online
this fall.
CSEA has purchased enough masks for every member to receive 1 mask.
The sheriff contract has been reduced, we had 1 sergeant and 4 deputies, we will now have no
sergeant and 2 deputies between the campuses from 7am-5pm. Our contract has the flexibility to
add if needed.
More information about the budget will be released in August.
And that is what I have for you on this 4 day weekend. I hope you all stay safe and have a good time
this weekend.
 
Kindly,
Natalija
 

From: Myra Lomahan <Myra.Lomahan@gcccd.edu> 
Sent: Wednesday, July 1, 2020 2:53 PM
To: Aaron Starck <Aaron.Starck@gcccd.edu>; ASGC Executive VP <ASGC.ExecVP@gcccd.edu>;
Caroline Althaus <Caroline.Althaus@gcccd.edu>; Cheryl Detwiler <Cheryl.Detwiler@gcccd.edu>;
Cindy Emerson <Cindy.Emerson@gcccd.edu>; Denise Schulmeyer <Denise.Schulmeyer@gcccd.edu>;
Jessica Robinson <jessica.robinson@gcccd.edu>; Jim Mahler <aftjim@mac.com>; Julianna Barnes
<Julianna.Barnes@gcccd.edu>; kamacogay@gmail.com; Kathleen Flynn
<Kathleen.Flynn@gcccd.edu>; Kim Dudzik <Kim.Dudzik@gcccd.edu>; Lynn Neault
<lynn.neault@gcccd.edu>; Michael Copenhaver <Michael.Copenhaver@gcccd.edu>; Nabil Abu-
Ghazaleh <Nabil.Abu-Ghazaleh@gcccd.edu>; Patty Sparks <Patty.Sparks@gcccd.edu>; Sahar
Abushaban <Sahar.Abushaban@gcccd.edu>; Sean Hancock <sean.hancock@gcccd.edu>; Tim
Corcoran <Tim.Corcoran@gcccd.edu>; Agustin Orozco <agustin.orozco@gcccd.edu>; Alicia Munoz
<Alicia.Munoz@gcccd.edu>; Anne Krueger <Anne.Krueger@gcccd.edu>; ASGC President
<ASGC.President@gcccd.edu>; Barbara Gallego <Barbara.Gallego@gcccd.edu>; Bill McGreevy
<bill.mcgreevy@gcccd.edu>; Brianna Hays <brianna.hays@gcccd.edu>; Bryan Cooper
<Bryan.Cooper@gcccd.edu>; Cary Willard <Cary.Willard@gcccd.edu>; Christianne Penunuri
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Overview



The Grossmont-Cuyamaca Community College District is committed to ensuring the safety and well-being of our students and employees. The District Executive Council (DEC), comprised of participatory governance and labor leaders, has been working for the past months to address the many details involved with reopening the campuses. 

This Reopening Plan incorporates input from several planning teams convened by the DEC, as well as guidance from state, federal and local agencies and the California Community Colleges Chancellor’s Office.

The District continues to monitor and strictly follow guidelines from federal, state and local health agencies, including the Centers for Disease Control (CDC) and San Diego Public Health Services, throughout the transition, and is prepared to make adjustments if directives change or new guidance is issued. 

This planning framework is guided by California’s Resilience Roadmap, which outlines the four stages toward modifying the Stay-at-Home order issued by Gov. Gavin Newsom on March 19, 2020. The state is currently in Stage 2, where office workplaces and some businesses can open with modifications. 

San Diego County Public Health Services currently states that office-based staff who cannot telework at colleges and universities can work from the campuses as long as steps are taken to sanitize and clean workspaces and social distancing and sanitation protocols are posted. Face coverings must be worn in shared spaces and employees must practice social distancing. The guidelines state that the colleges and universities have the discretion to determine which employees are needed to work at the campuses. 

Over the next months, the District plans to methodically transition some employees and a limited number of students back to the physical campuses in a safe, phased process.  We have begun to prepare our campuses for the return of our employees, and to create a safe environment for employees, students and community members when the campus is fully repopulated.  

While we look forward to returning to a sense of normalcy after months of being sheltered in place, our work environment will be far different than before. 

As the District progresses through the phases of repopulating the campuses, the number of students permitted on campus at one time will be kept to a minimum, work spaces will be reconfigured to maintain physical distancing, and directional markings and signage will guide the flow of traffic, denote waiting spaces, and ensure six feet of physical distancing. Many employees will continue to fully or partially work remotely, as practical, to manage the number of individuals on campus at one time. Faculty will be permitted to access offices, laboratories and classrooms with prior approval of the dean/vice president to ensure proper sanitation and physical distancing.

Central to our planning is maintaining our strong commitment to effective and efficient services for students, along with a commitment to equitable practices to ensure that no specific group of students is disproportionately impacted by the health crisis.







Expectations for repopulating the campuses

· Must be able to physically distance in workspaces.

· Must adhere to state and local public health directives at all times (e.g. wear facial coverings). 

· Shared food/beverages will not be permitted.

· Shared water coolers will not be permitted.

· The District will not be responsible for sanitizing shared appliances/utensils/cups in breakrooms and discourages their use.

· Employees who choose to use shared appliances are encouraged to sanitize surfaces they touch and sanitize appliances regularly.

· Group meetings and gatherings will be held online or practice physical distancing. 

· Elevators will only allow for single occupancy.

· Use of break rooms may need to be scheduled in advance, depending upon capacity for occupancy.

· Restrooms that do not have sufficient space to maintain 6 feet of distance will be limited to only one occupant at a time.

· Employee workstations and shared office equipment (e.g. printers) must be regularly sanitized.

· The bookstore and food service are developing plans for reopening, including modifications to spaces to ensure physical distancing.

· Non-essential college travel will be limited. 





Preparing the Campuses for Repopulation



Preparing our campuses for employees to return

Estimated Duration:  6-8 weeks 

· All Facilities, Maintenance and Operations (FM&O) employees have been trained on proper sanitation protocols as well as health and hygiene protocols.  



· FM&O employees were identified as essential employees for continuity of business operations.



· All FM&O employees (including their supervisors) have returned to the campuses based upon a plan and schedule determined by the presidents.



· FM&O employees who have concerns about their health, safety or personal responsibilities have been referred to Human Resources for guidance. Employees with concerns should contact Cheryl Detwiler or Lorena Carpenter. Please see the Human Resources Q&A on page 14 and the Decision Tree on page 16.



· FM&O supervisors will be responsible for ensuring that all employees strictly follow CDC guidelines at all times while on campuses.











Phased Return to Campuses



Phase I 



Phase I is the beginning phase of repopulation. A limited number of employees will return to working on campus during this phase, assuming that state and local directives allow for employees to return in limited circumstances. The public health order limiting face-to-face classes for colleges and universities may continue even after the colleges resume some level of operation on campus during this phase.  

Phase 1 will include the following:

· All employees who cannot perform their full range of duties remotely will be expected to return to work on campus during Phase 1. Please see the decision tree on page 16. 

· Employees who wish to return to work on campus during this phase may do so after approval of the Presidents and/or Vice Chancellors. Approval will be based upon the following criteria:  

· Business necessity;

· Ability to maintain physical distancing in the work space;

· Minimizing the number of individuals in various spaces;

· Maintaining safety.

· The Presidents and/or Vice Chancellors shall ensure that there is direct supervision of employees on campus during this phase.

· Interaction with the general public will not be permitted during this phase.

· Public Health guidelines shall be strictly adhered to at all times including: physical distancing, face coverings, personal hygiene and sanitation.



· Employees who are in high-risk categories or who have responsibilities that would preclude their physical return to work should contact Human Resources for guidance.



Employees with concerns should contact Cheryl Detwiler or Lorena Carpenter.

· Refer to Human Resources Q and A on page 14. 





































Phase 2



Phase 2 will commence after carefully assessing the impact of the Phase 1 return, along with monitoring changing health conditions in the county, and changes in federal, state and county directives. The public health order limiting face-to-face classes for colleges and universities may continue even after the colleges resume operations in this phase. The specific triggers for this phase are not available at this time but will be added when available.

· The Phase 2 return will include additional employees based on business necessity who can safely return to the campuses, as determined by the Presidents and Vice Chancellors.

· Business necessity will be assessed to ensure optimal effectiveness and efficiency of operations and/or services for student success and equity.

· The Presidents and/or Vice Chancellors shall ensure that there is direct supervision of employees on campus during this phase. 

· Employee interaction with the general public will be limited during this phase.

· Public Health guidelines shall be strictly adhered to at all times including: physical distancing, face coverings, personal hygiene and sanitation.

· Employees who are in high-risk categories or who have responsibilities that would preclude their physical return to work should contact Human Resources for Guidance.  

Employees with concerns should contact Cheryl Detwiler or Lorena Carpenter.

· Refer to Human Resources protocols and Q and A on page 14. 











Phase 3



Phase 3 will begin when the state and/or county directives permit. During phase 3, all employees will be able to work from the campuses and a full return to face-to-face classes will begin. Federal, state and local directives will be closely monitored to determine if campus repopulation plans need to be modified. 

Phase 3 of the plan includes:

· Full repopulation of all employees on campus in some fashion (telecommuting, staggered work schedules, and modified work spaces may be required for some employees).

· A full range of face-to-face classes will be offered, physical distancing will continue, and a staggered hybrid modality may be needed.

· Athletic and cultural events will resume in accordance with state and local directives.

· Department and community events will resume in accordance with state and local directives. 

















Fall 2020 Classes and Services

All fall 2020 classes will be offered remotely with the exception of allied health and some laboratory classes. Some Career Technical classes that rely on specialized equipment and training may also be offered at the campuses unless prohibited by state and county public health orders. 

· The Presidents will adhere to public health directives when determining what classes will be offered face-to-face.



· We hope to offer limited support services in a hybrid format—with some face-to- face--based upon student need and public health directives. 

· The specific provision of support services will be determined by the presidents with a goal to efficiently and effectively deliver support services to optimize student success and equitable outcomes.

Note that the colleges will only consider face-to-face classes (beyond those specifically permitted by county regulations) when and where there are reasonable assurances of student compliance with safety protocols and as the classroom environment allows for it.

Campus Events

Gatherings and events on campus will be determined by the Presidents based on the public health directives in place, and protecting the health and safety of participants and the campus. Requests for facility use by outside organizations will not be granted until additional guidance from the state and county is available. The colleges will reserve the date/time requested by partner agencies, as appropriate, while advising that the college cannot guarantee that the event will proceed as planned.







Safety of Work Spaces, Services, and the Community

Physical Distancing—Classrooms, laboratories, offices, shared spaces and common areas will be modified, as needed, to ensure 6 feet of physical distance in accordance with public health directives. Modifications include removing chairs/desks, placing directional markings on the ground to guide the flow of traffic and denote waiting areas, staggering work schedules, implementing an appointment system for students to visit offices/services, as permitted, and controlling the numbers of individuals who can enter a shared space at one time.

Sanitation—Common areas will be cleaned and disinfected more frequently in accordance with CDC guidelines. Signage will display cleaning schedules for common areas and restrooms. Employees will be asked to sanitize their own workspaces daily. Sanitizing wipes will be provided.

Hygiene—Public health authorities say that good hygiene is one of the best ways to prevent the spread of the virus. Human Resources will provide all employees with information on important protocols for good hygiene and avoiding spread of the disease.

Signage—Signage will be placed throughout the campuses encouraging good hygiene to avoid spread of the disease, indicating sanitation schedules, and directing the flow of traffic, as well as denoting waiting areas. Signage will also be posted denoting requirements for facial covering while interacting on campus, including an expectation of compliance. Non-compliance will result in individuals being asked to leave campus.

Scheduling of Support Services—Assuming public health orders permit, students who visit support services on campus will be required to schedule an appointment in advance of coming to campus. Ground markings for lines and directional signage will be prominent on campus, and face coverings will be required to interact with an employee. A limited supply of face coverings will be available in the event any employee or student forgets to bring one and arrives on campus without one.

Face Coverings—The governor has ordered all Californians to wear face coverings covering their nose and mouth while in public. All District employees and visitors will be required to wear face coverings when entering and exiting one of the campuses, and whenever coming within 6 feet of another individual. The District will require all students and visitors to wear face coverings when conducting business that includes interacting with an employee. Any individual who refuses to wear a face covering will be asked to leave the campus by CAPS. A limited supply of face coverings will be available in the event any employee or student forgets to bring one and arrives on campus without one.

Training – Online training on hygiene, sanitation, physical distancing and face covering protocols will be available for all employees. Additional online training will also be available for managers and supervisors. All training will be available on the Human Resources webpage.

Personal Protective Equipment (PPE)—Includes face coverings, gowns and special equipment and supplies as recommended by public health authorities for specific employee groups.

Education—Transitioning back to campus will include a strong education focus for students and employees on preventative measures to avoid spreading the virus. The topics include: a daily checklist for COVID-19 symptoms; the importance of staying home if individuals are ill; recommended daily temperature checks; and the expectation for social distancing and face coverings while on campus.

Shared Surfaces—Every effort will be made to sanitize shared surfaces throughout the campus. Use of non-essential small appliances and utensils that are shared is strongly discouraged. Signage will be posted on shared appliances indicating that if an employee chooses to use the appliance, they are expected to sanitize before and after use. 

Celebrations Involving Shared Food—Shared food items (e.g. potlucks) will not be permitted on campus until further notice. Celebrations should be limited to food items that are prepackaged in individual serving sizes.  

Health Monitoring and Follow Up Students and employees who come to campus will always be expected to be free of COVID-19 symptoms. A health questionnaire will be provided to students and employees for self-screening. Employees will be expected to self-screen daily before coming to campus, including monitoring their temperature. Students and other members of the public will be required to have a temperature check when they visit one of the campuses. The logistics will be forthcoming. Anyone with a temperature higher than 100.0 degrees will be expected to stay home. 

In the event of a COVID-19 case on one of the campuses, San Diego County Public Health Services will be notified per the required reporting protocols. The public health agency will work with the college to determine who the infected person has come into contact with, referred to as contact tracing. Health Services on each campus will be responsible for coordinating with County Public Health Services for all incidents. Student and employee confidentiality will be maintained in accordance with Federal and state laws and regulations.



Communication

Information will be communicated to students and employees regularly, including new information from federal, state, and local public health authorities, to ensure the district community remains engaged in measures to help avoid the spread of the virus and protect the health and safety of the campus.  

Incidents of infection on campus will be communicated in accordance with federal and state laws and regulations, as well as requirements from public health agencies.











Cleaning and Sanitation Protocols

The Director of Facilities at each college, under the leadership of the President, will develop a cleaning and sanitizing schedule for the campus for each phase of return.

· Cleaning and sanitation protocols will follow guidance from the CDC.

· All Facilities employees will be trained on proper cleaning protocols.

· Restrooms and other common areas on campus will have a cleaning schedule prominently posted in accordance with public health guidelines.



Human Resources Protocols

The District is committed to protecting the health and safety of all employees and students. Every effort will be made to ensure a safe work environment following public health guidelines. Protocols and guidelines to address the safe return of employees to campus have been developed with the input of governance and labor leaders. See the Human Resources website for relevant protocols, guidelines and forms at (insert website location link).









Frequently Asked Questions for Return to Campuses



· Can I work remotely if I want to?



Some employees are being approved to working remotely under certain conditions. The position must be one in which all the job functions can be performed remotely.  Working remotely must be approved in advance by the President or Vice Chancellor. Please see the decision tree on page 14.



· What if I am anxious about getting the virus from others? 

It is natural to feel uncertainty during this time. We are abiding by all CDC and county protocols for cleaning and sanitation methods, as well as physical distancing.  Employees who continue to have concerns should work with their supervisor and Human Resources on available alternative options.

· What if I am in a high-risk medical category or over 65?

An employee who falls into one of these categories and does not feel comfortable coming to work should contact Human Resources about available options.

· What do I do if I am sick or if I think I have caught the virus?

Stay home to get better and protect others. An employee who is enrolled in the    District medical plan for Kaiser Permanente or United Healthcare can take advantage of a virtual office health visit for non-emergency medical conditions and avoid having to visit a physician’s office in person. A virtual visit is usually the same cost as your office visit co-pay. Employees should contact Human Resources to obtain any necessary paperwork. Students should contact their health care provider and then Health Services at their college for further information and resources.







· What if I feel one of my coworkers is sick?

Medical information including symptoms and diagnosis is protected under medical confidentiality. Employees with concerns should contact their supervisor so they can work with Human Resources on appropriate actions.

· What if I have childcare needs?

Employees who have issues with childcare needs should contact Human Resources for available options.

· What if I see an area that is not safe or where social distancing is not occurring?

Contact your supervisor and they will be able to assist you.

·   What if I see an employee who is not wearing a face covering?

All individuals are expected to follow CDC protocols, which currently require wearing a face covering, with some health exceptions. Employees should not be confrontational. If an employee refuses to follow protocols, employees should contact their supervisor. A face covering protocol is available on the Human Resources webpage, and can be found on page 17 (forthcoming). 

·   Where can I get information about my benefits?

Please visit the benefits website for additional information. 

· I am a manager and I would like to get additional information.  Where do I go for training?

Additional online training will be made available to managers and posted on the District’s Human Resources website soon. Additionally, please contact Human Resources for any specific questions.
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<christianne.penunuri@gcccd.edu>; Christopher Tarman <Christopher.Tarman@gcccd.edu>; Cindy
Morrin <Cindy.Morrin@gcccd.edu>; Craig Leedham <craig.leedham@gcccd.edu>; Daryl Johnson
<daryl.johnson@gcccd.edu>; Della Elliott <della.elliott@gcccd.edu>; Eric Klein
<eric.klein@gcccd.edu>; Gregory Vega <gregory.vega@gcccd.edu>; Jeff Lehman
<Jeff.Lehman@gcccd.edu>; Jeff Waller <Jeff.Waller@gcccd.edu>; John Escobedo
<john.escobedo@gcccd.edu>; Judd Curran <Judd.Curran@gcccd.edu>; Lara Braff
<Lara.Braff@gcccd.edu>; Larry McLemore <larry.mclemore@gcccd.edu>; Lorena Ruggero
<Lorena.Ruggero@gcccd.edu>; Malia Molina <Malia.Molina@gcccd.edu>; Manuel Mancillas-Gomez
<Manuel.Mancillas-Gom@gcccd.edu>; MariaDenise Aceves <MariaDenise.Aceves@gcccd.edu>;
Marion de Koning <marion.de.koning@gcccd.edu>; Mark Pressnall <Mark.Pressnall@gcccd.edu>;
Marsha Gable <Marsha.Gable@gcccd.edu>; Marshall Fulbright <marshall.fulbright@gcccd.edu>;
Natalija Worrell <Natalija.Worrell@gcccd.edu>; Nicole Conklin <Nicole.Conklin@gcccd.edu>; Nicole
Jones <Nicole.Jones@gcccd.edu>; Nicole Salgado <nicole.salgado@gcccd.edu>; Pam Kersey
<pam.kersey@gcccd.edu>; Pat Setzer <Pat.Setzer@gcccd.edu>; Rachelle Panganiban
<Rachelle.Panganiban@gcccd.edu>; Sally Cox <Sally.Cox@gcccd.edu>; Sebastien Cormier
<Sebastien.Cormier@gcccd.edu>
Cc: April Holman <april.holman@gcccd.edu>; Bernadette Black <Bernadette.Black@gcccd.edu>;
Jane Galarneau <Jane.Galarneau@gcccd.edu>; Michael Williamson
<michael.williamson@gcccd.edu>; Rosie Ibarra <Rosie.Ibarra@gcccd.edu>; Stephanie Rodriguez
<Stephanie.Rodriguez@gcccd.edu>; Valeri Wilson <Valeri.Wilson@gcccd.edu>; Debi Ridulfo
<Debi.Ridulfo@gcccd.edu>; Graylin Clavell <graylin.clavell@gcccd.edu>; Heyley Aubrey
<heyley.aubrey@gcccd.edu>; Krista Ames-Cook <krista.ames-cook@gcccd.edu>; Laci Diaz
<Laci.Diaz@gcccd.edu>; Shannon Cadagan <Shannon.Cadagan@gcccd.edu>
Subject: DRAFT: GCCCD Repopulation Planning Framework
 

SENT ON BEHALF OF CHANCELLOR LYNN NEAULT
 
Good afternoon,
 
As promised, attached is the most recent draft of the district’s Repopulation Planning Framework
that incorporates the great work of the Rapid Response Teams, DEC, and Chancellor’s Cabinet.  Two
earlier versions have been sent to the formal DEC membership for feedback, which, for the most
part, has been incorporated into this most recent draft.  
 
Keep in mind that this is intended to be a working framework for our planning and will be adjusted
based upon changes to state or county orders.  We are keeping a close watch.
 
We can discuss further when we meet tomorrow.
 
Thank you for your support.
Lynn
 
Lynn Ceresino Neault, Ed.D.
Chancellor, Grossmont-Cuyamaca Community College District
 


