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Introductions



What is governance anyway?

Our committee and council structure, roles, and responsibilities

The process/way that information flows to guide decision-making 
at the College

AB 1725 and Education Code Section 70901(b): 

“minimum standards governing procedures established by governing 
boards in community college districts to ensure faculty, staff, and 
students the right to participate effectively in district and college 
governance, and the opportunity to express their opinions at the 
campus level and to ensure that their opinions are given every 
reasonable consideration…”

4CS Paper on Governance



What does this mean for you?

As a member of the Cuyamaca classified staff, you have the 
opportunity to share your thoughts through appropriate channels 
regarding college processes, policies, and practices.

Current Channels:

● Classified Senate
● Classified representatives on campus committees and councils
● Surveys and feedback forms sent out to classified staff (among 

others) to gather information and suggestions for 
improvement



A Brief History of Our Current 
Governance Redesign Work

Summer 2016
Brainstorming

Fall 2017
Governance Retreat

Today!



Guiding Principles for Governance 
Redesign Work

Transparency

Effɸɑɸɛʖɑ˵
Representation

Accountability

Eˮȵʎ˙ȵ˔ɸʞʖ/Iʕʽˀʞˮɛʕɛʖ˔
Alignment

Clarification of Roles



Participatory Governance Survey 
Results

62 responses

40% of respondents were classified staff

62% of all respondents were currently serving 
on a committee or council



Feedback: Communication

Just 1 in 3 respondents indicated the College’s decision-making 
processes are clearly communicated to the campus

Less than half of respondents said their constituent 
group representatives communicate information regarding important 
governance group discussions

Interestingly, the majority - 54% - of respondents said it was 
easy to find information on governance groups via our website



Feedback: Efficiency

Only 38% of respondents said 
our governance groups function 
efficiently



Feedback on 
Governance 
Structure & 

Process



What is working well?

“The ƂƔƥtƮƑe ƈƬ gƞƍeƫƀlƋƲ pƨƒiƭƈvƞ.”

“Work is getting done!”

“CuyƀƌƚƜa CƎlƋƞƠe dƎƞƒ a ƠrƄƚƓ ƣob Ǝƅ ƩƨsƓiƧg ƓơƄ ƚgeƍƝƀs ƚƍƝ 
tƇe ƦƈnƮƓeƬ Ǝf Ɠơƞ meƄƓƢƧgƒ.”

“We have made great strides in increasing student success.”

“We hƀƕƞ eƱcƄƋƥƞnƓ ƟacƔƋƭy ƚƍƝ sƓaƟf. We hƀƕƞ oƩƄn 
coƌƦƔnƢƂaƭƈƨn.”

“Open, collegial discussion”



What could be improved? Efficiency

“I think it can be a bit laborious or more accurately, redundant, for those of us who are on 
multiple bodies. We hear a lot of the same reporting out at each meeting.”

“TheƑƄ ƚƫe sƈƌƩlƘ ƭoƎ mƚƍƲ coƔƍƜƢlƒ, coƌƦƈtƓƞeƬ, woƑƤ gƑƎƮƩs, anƃ ƭƀsƊ 
foƑƜƄs. ToƎ mƮƂơ tiƌƄ ƢƬ sƏeƧt ƈƍ ƭhƞƒe ƦƄƞtiƍƠs.”

“There seem to be a lot of councils, committees, etc. It is difficult to know who does what!”

“It ƖoƔƥd Ɓƞ ƧicƄ Ƣƅ iƭ cƎƮƋƝ be ƒƈƦpƋƢƟiƄd - feƖƄƫ gƑƨuƩs, feƖƄƫ mƞeƓƈƧgƒ.”



What could be improved? 
Communication

“ComƌƔƧƢcaƓƈƨƧ of ƒƀƢƝ deƂƈƬƢonƒ, or ƏƄƫtƢƍeƧt ƈƍƟƨrƌaƭƈƨn iƍ ƠƄnƞƑaƥ, 
neƄƃƬ tƨ Ɓe ƦƎrƞ ƒƭreƀƌƥƢneƃ...maƘƛƄ wƞ ƇaƯƄ ƚ sƓaƧdƀƑƝƢzeƃ ƫƄpƨƑƭinƆ 
sƇeƄƭ tƇƚƭ alƋ ƜƎmƌƢƭteƄ ƌƞƦbeƑƬ cƀƍ ƚƜceƒƬ ƀnƃ ƫƞtuƑƧ bƀƂƤ tƨ Ɠơeƈr 
reƏƫƄsƞƍƭatƈƕƞ ƠroƔƏƬ”

“The website and intranet are a mess. There are not in any way intuitive…”

“We nƄƞƃ ƦorƄ ƅƨƫmaƋ ƜƎmƌƮƧicƀƓƢoƧ pƑƎƜƞsƒeƬ ƀnƃ ƩrƨƂeƝƔrƞƒ aƦƎnƆ 
taƒƤ fƎƑƜƞs, woƑƤ gƑƎƮƩs, coƌƦƈtƓƞeƬ, anƃ ƜƎƮnƂiƥs.”



What could be improved? 
Accountability

“I don’t think we are closing the loop with regard to program review driving 
institutional effectiveness decisions and budget...”

“MorƄ ƅƨƥloƖ ƭhƑƎƮƠh, acƂƎƮƧtaƁƈƥƢtƘ, hoƍƄƬtƘ, anƃ ƜƎmƌƮƧicƀƓƢoƧ ƀbƨuƓ 
tƇe ƠƎƚlƒ aƧd ƑƄƬƮlƓƬ”

“Establish program level goals and support affecting student success. For example, 
who are our students?”

“ChaƈƑƩƞrƒoƧs ƒơƎƮlƃ ƛe hƄƋƝ rƞƒƩonƒƈƛlƞ ƅoƫ fƎƋƥƨw-tƇƫoƔgƇ, tƇoƫƎƮgƇ 
coƌƦƔnƢƂaƭƈƨn, tƑaƧsƏƀƫƞnƂƲ, anƃ ƀƜcƨuƍƭƀbƢƋiƭy.”



Now we want to 
hear from you!



By a show of hands, how 
many of you have served on 
a college committee, council, 
or work group?



For those of you who have not served on 
committees, councils or work groups…

how do you find out about 
what happens in college 
governance groups?



For those of you who have not served on 
committees, councils or work groups…

How do you share your 
thoughts and input regarding 
campus decisions?



For those of you who serve on committees, 
councils or work groups…

How would you describe your 
experience?
● What is working well?
● What suggestions would you make 

for improvement?



Thank You!



Feedback from Classified Staff
During the Classified Senate presentation, the following 
suggestions were provided:
Create goals for each committee annually

Develop an orientation for new governance group members (general overview of roles and 
responsibilities and expectations for communication)

Create a glossary of governance and campus terms and acronyms

Develop a summary or newsletter regarding campus-wide decisions and critical governance 
group work - publish in the weekly digest

Incorporate feedback and participation of Foundation/Auxiliary employees into Classified 
Senate representation on governance groups

Foster a campus culture that promotes professional development and governance 
engagement among classified staff


